CITY COUNCIL WORKSHOP

AGENDA
COUNCIL CHAMBERS
02/27/2012
5:00 p.m.
STRATEGIC PLAN
&
CDBG/SOCIAL SERVICES PROPOSED GRANT
ALLOCATIONS
A. CALL TO ORDER
B. OPENING COMMENTS
1. Slide Presentation
2. Social Services Grant Allocation Worksheets

C. FY13 STRATEGIC PLAN INITIATIVES
D. PY 2012 CDBG PROPOSED GRANT ALLOCATIONS

E. FY13 SOCIAL SERVICES PROPOSED GRANT
ALLOCATIONS

F. ADJOURNMENT

Any individual with a disability requesting a reasonable accommodation in order to
participate in a public meeting should contact the Accessibility Coordinator at least
48 hours in advance of the scheduled meeting. The Accessibility Coordinator can be
reached in person at 400 S. Eagle Street, Naperville, IL., via telephone at 630-420-
6725 or 630-305-5205 (TDD) or via e-mail at manningm@naperville.il.us. Every
effort will be made to allow for meeting participation.



mailto:manningm@naperville.il.us




FY13 Strategic Plan &
CDBG/Social Services Proposed
Grant Allocations

CITY COUNCIL WORKSHOP

FEBRUARY 27, 2Q12




Workshop - Agenda

Call to Order

Opening Comments

FY13 Strategic Plan Initiatives

PY12 CDBG Proposed Grant Allocations

FY13 Social Services Proposed Grant
Allocations

Adjournment




FY13 STRATEGIC PLAN
INITIATIVES

February 27, 2012
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Why Strategic Plan?

The purpose of public sector strategic
planning is to establish long-term goals,
annual objectives, and detailed
actions/strategies that address issues
related to performance, productivity,
community and personal well-being, and
required statutory services.

ICMA, Strategic Planning: A Guide for Public Managers (IQ Report
Volume 34/Number 8, August 2002), 1.




Today’s Workshop Format

Staff will provide a brief overview of the
proposed initiatives

Council will be given a marker and will
have 3 “votes” for initiatives in each
category

Council will reach consensus regarding
which priorities will become the FY13
Strategic Plan Initiatives
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Governance and Leadership

Safety (#1 from FY12)

‘Reduce the number of accidents/injuries and related costs utilizing expanded
employee and management training and positive reinforcement of safe behaviors
with departmental and Citywide incentive programs.”

EPM Salary & Benefits (#2 from FY12)

“Continue the process to revise the employee policy manual and expand wellness
initiatives in a cost neutral manner.”

Communication Policy (#3 from FY12)

“Finalize the new Citywide communication policy to centralize and standardize
internal communications; procure and implement new mass notification system and
devise external and internal communication procedures including public enrollment.”

Implement Council Election Districts (New suggestion)

“Continue the district creation process, educating and obtaining feedback from the
public.”

Community Development Block Grant Program (CDBG) (New suggestion)
“Review and redefine the vision and goals of the CDBG.-program for Naperville.”
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Residential Life

CPR/AED Program Expansion (#5 from FY12)

“Continue offering the city’s CPR/AED to citizens and increasing the number of
AEDs located in residential subdivisions.”

Resident Outreach (#6 from FY12)

“Work with the Naperville Area Homeowners Confederation to address common
resident inquiries and issues through cooperative communications.”

Blight Prevention Program (New suggestion)

“Consider ways to correct and prevent blighted residential and commercial
properties.”

Culture Committees (New suggestion)

“Create committees to provide recommendations to provide cultural
opportunities, civic festivals and cultural and ethnic celebrations.”

Youth Risk Prevention (New suggestion)

“Establish and present with community partners educational programs to
address youth issues, including illicit drug use and suicide.”
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Business Life

TED/Naperville Development Partnership (#7 from FY12)

“Work with the Naperville Development Partnership to develop detailed
strategies and tactics for economic development, retention, renewal, and
redevelopment. Emphasis should be placed on, but not limited to, filling
office and retail vacancies, and attracting businesses such as emerging
technologies, including clean energy.”

Business Outreach (#8 from FY12)

“Work with the Naperville Area Chamber of Commerce to conduct
‘business roundtables’ with Councilmen and business owners/operators
to enhance the city’s business environment.”

Clean Energy Initiative (#10 from FY12)

“Continue to support Naperville’s clean energy initiatives, including the
Green Fuels Depot, to develop alternative fuels and create new jobs.”
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Intergovernmental Relations

Intergovernmental Cooperation (#11 from FY12)

“Continue to work with other local and neighboring governmental
entities to discuss ideas for providing quality services and programs
more cost effectively, including investigating the potential for
consolidation of services and purchasing.”

Municipal Pension Reform (#13 from FY12)

“Actively pursue the City’'s Legislative Priority to reform current
municipal pensions systems.”

Workers Compensation Reform (New suggestion)

“Actively pursue the City’'s Legislative Priority to reform workers
compensation.”
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Downtown and Riverwalk

oL

Downtown Plan Update (#14 from FY12)

“Continue to implement the Downtown2030 Plan with the
Downtown Advisory Commission. Items to include North

Downtown Special Planning Area overlay and sign code

amendments.”

Downtown Parking (#15 from FY12)

“Continue to identify and implement parking strategies for the
downtown using the Continuous Improvement Model.”

Downtown Restaurant/Bar Mix (#16 from FY12)

“Develop performance indicators to evaluate impacts of recently
revised liquor codes related to Class B licenses and consider
changes to existing public safety practices.”
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City Services

Brush/Leaf Collection (#18 from FY12)
“‘Review the City’s leaf and brush collection policies to ensure efficiency and effectiveness.”

Naperville Smart Grid Initiative (New suggestion )

“Complete implementation of Naperville Smart Grid Initiative, including Smart Meters, ePortal,
and report quarterly on the NSGI successes and efficiency results.”

Strategic Technology Plan (New suggestion)

“‘Develop a strategic technology plan to guide the City’s implementation of technology for the
next three years.”

Emerald Ash Borer (New Suggestion)

“Control the spread of the emerald ash borer through the implementation of a cost-effective
containment strategy that includes treatment, removal of infested trees, and a public education
program.”

Recycling Cart Program (New suggestion)

“Identify opportunities to increase the City’s recycling diversion rate by exploring a recycling
cart program.”

Hazardous and Electronic Waste Disposal (New suggestion)

“Improve opportunities for the proper disposal of hazardous and electronieimaterials for city
residents. Explore site modifications for a permanent electronic recyeling center and pursue the
renewal of the IEPA agreement to keep the household hazardous waste site operational.”
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Transportation

¢l

Transportation Plan (#19 from FY12)

“Identify and pursue transportation opportunities consistent with the
Transportation Plan, and continue to focus on implementing changes in
order to increase the efficiencies and cost effectiveness of the commuter
parking permit and commuter bus systems.”

EJ&E Grade Separations (#20 from FY12)

“Identify and pursue funding for regional grade separations along the Elgin,
Joliet and Eastern Railroad.”

STAR Line (#21 from FY12)

Ii_Continue to aggressively support development and funding of the STAR
ine.”

Implement Plans for Rt. 59 and 95th Street Extension (New suggestion)

“Implement the plans for construction of Rt. 59 renovations and the 95th
Street extension to Bolingbrook.”




CDBG AND SOCIAL
SERVICES PROPOSED

GRANT ALLOCATIONS




CDBG Program

Annual Grant Program

Develop viable communities by providing
decent housing, a suitable living
environment and expanded economic
opportunities, principally for low and
moderate income persons.
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National Objectives
Benefit very low and low income persons
Address slums or blight

Meet a particularly urgent community
development need
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Qualifying for CDBG Funding

Sl

Eligible Activities
Acquisition of property
Construction and rehabilitation of public
facilities
Removal of architectural barriers for the
disabled
Public Facility improvements
Public Services (15% funding cap)
Grant Administration (20% funding.cap)




DuPage County Consolidated Plan
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9l

Bridge the gap between the homeless and self-
sufficiency

Expand the availability of permanent housing for the
developmentally, mental health or physically impaired.

Expand the availability of housing for low-income
elderly persons.

Expand the availability of affordable housing for low to
moderate income individuals and families.

Assist in the provision of transportation options for low
to moderate income individuals and families.

Remove architectural barriers to enhance the access
of persons with disabilities.

Provide for needed improvements in-supportive
housing and public facilities:
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Evaluation Process

$417,318 CDBG Allocation for PY 2012

$62,598 (15%) maximum funding for Public
Services projects

Ll

35 applications received
$1,971,514 in total funding requests

Verification of National Objective and
Eligible Activity compliance

Compliance with Consolidated Plan
Priorities
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8 Evaluation Criteria

Benefits to low to moderate income persons.
Addresses a documented community need.

Addresses the priorities and objectives of the
Consolidated Plan.

Cost reasonableness.

8l

Demonstrated capacity to complete the
project/project readiness.

Extent to which CDBG Funds are leveraged
against other funds.

Experience and past performance.
Application completeness.




CDBG Funding Recommendation

Applicant

Project

Award
Proposal

Bridge Communities

Safety Rehab Work

$80,808.00

City of Naperville

ADA Ramp Construction

$28,000.00

City of Naperville

Grant Administration

$32,000.00

DuPage PADS

Olympus Place Door Replacement

$29,000.00

Family Shelter Service

Intermediate Housing Repairs

$26,000.00

[Il.In.Living Center

Window Replacement and Update to
Boiler

$23,000.00

Little Friends

Naperville CARES

Naperville Elderly Homes

Down Payment on a Home for Adults
with Developmental Disabilities

Emergency Assistance Program

Unit Renovations

$100,000.00

$52,000.00

$23,000.00

Ray Graham

Swift CILA Bathroom Renovation

$23,510.00

TOTAL

$417,318.00
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Next Steps

CDBG funding allocations will be
formalized in the PY 2012 Annual

Action Plan

— PY 2012 Annual Action Plan
30 day public comment period begins

— Council Adoption of
Substantial Amendments to PY 2009,
2010 and 2011 Annual Action Plans

- Council Adoption of PY 2012
Annual Action Plan




SOCIAL SERVICES GRANT
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Social Services Grant

Established in 2005
$250,000 annual allocation

Objective

Enhance social service activities for
community benefit by providing financial
assistance to municipal, not-for-profit social
service agencies.




5 Funding Priorities
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— emergency shelter,
food and personal care items, emergency
assistance

— respite care, meal delivery, home
sharing, mental health counseling

— financial counseling, child
care, employment services, substance abuse
services

— physically,
developmentally, or mental health impaired

— mentoring, counseling, pregnancy
prevention




Evaluation Criteria

Objectives of the service or benefit
provided are clearly articulated and reflect
the objectives of the Social Service
program.

Projected benefit to the community.

Extent to which City funds are leveraged
with other funding sources.

Demonstrated capacity to complete the
project/project readiness.

Experience and past performance.




Evaluation Process

$250,0000 total funding available

31 applications received
$1,225,537 total funding requested

19 projects recommended for funding
Total funding allocated $220,000

$30,000 funding available for Council
allocation




Social Service Grant Allocations

Applicant Final Award Applicant Final Award

Community Career Center $18,000.00 Loaves and Fishes $8,000.00

DuPage PADS $10,000.00 NAMI $8,000.00

DuPage PADS $25,000.00 NCO 360 Youth Services $13,000.00

DuPage Senior Citizens Council $10,000.00 Ray Graham $10,000.00

Ecumenical Adult Care $8,000.00 Samaritan Interfaith $11,000.00

Exchange Club Center for Prevention

of Child Abuse $5,000.00 Samaritan Interfaith & Loaves and Fishes $7,000.00

Family Shelter Service $5,000.00 Teen Parent Connection $5,000.00

[l.In.Living Center $5,000.00 WDSRA $9,000.00

KidsMatter $43,000.00 YMCA $25,000.00

Loaves and Fishes $25,000.00
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. - Program for Homeless
1| Bridge Communities | E0E Tt & $25,000.00 $0.00 $0.00 $555.56 $0.00
Program Support)
Vocational/ Recreational
Community Access Program for Young Aduits
2 Napenillo with Developmental $13,282.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disabilities
3 | Community Career Center g;"e‘;‘;":e”“g the Job $20,000.00 | $17,000.00 | $17,.000.00 | $17.000.00 | $17,000.00 $17,000.00 $17,00000 | $17,000.00 | $17.000.00 | $17.666.67
Olympus Place Permanent
4 DuPage PADS Supportive Housing $23,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 |  $10,000.00 $10,000.00 $10,000.00 $10,000.00 | $10,00000 |  $10,000.00 ] $10,00000| $10,000.00
Program (Operating Costs)
Interim (overnight) Housing
5 DuPage PADS Program (Operating Goste) | $37:000.00 | $25.000.00 | $25,000.00 $25,000.00 |  $25,000.00 $25,000.00 $25,000.00 $25000.00 | $25000.00 | $25000.00 | $26,111.11|  $25.000.00
D”Pagegcf::glc'“zens Senior Nutrition $50,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 |  $10,600.00 $10,000.00 $10,000.00 $10,000.00 | $10,00000 | $10,000.00 | $10,00000{ $10.000.00
7 |__Ecumenical Adult Gare | Staff Salary $9,540.00 | $8,000.00 | $8,000.00 | $8.000.00 | $8,000.00 $5,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00
Exchange Club Center for
Preventon of Chid Abuse |P2rent Mentor Program $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5.000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
. . Intermediate Housing
9| Famiy Shelter Service | "o oting Costs) | $20.000.00 | $5,000.00 | 500000 | $5,000.00 | $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
10|HOPE Fair Housing Center gzi;t:f“s"‘g Education $6,606.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Homemaker Agency
1 Ilin.Living Center  |Assistance (Operating $50,057.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
Costs)
12| Kids Teen Rider ;‘fogfa'f:s Transportation | ¢108 000.00 |  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
13 Kids Teen Rider __|Wheels to Education $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Healthy Proactive =
14 KidsMatter Development of Naperville | $50,000.00 | $30,000.00 $30,000.00 | $30,000.00 $30,000.00 $38,944.44
Youth
N . Subsidized Evaluations for
15 Little Friends Chilren with Autiam $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,111.11 $0.00
16|  Loaves and Fishes ﬁﬁ;‘i{i‘;‘:’"gﬁ;}‘;:;a"d $75,000.00 | $25,000.00 | $25,000.00 | $25,000.00 | $25,000.00 | ~ $25,000.00 $25,000.00 $25,000.00 | $2500000 | $2500000 | $25,555.56 | $25,000.00
" Disabled Homebound '
17| LoavesandFishes  |o 20 Nutition Program| $15:00000 | $7.000.00 | $7,000.00 | $7.000.00 | $7,000.00 $7,000.00 §7.00000 | V | $7,000.00 $7,000.00 $7,444.44
18 NAMI Recovery Connections $15,500.00 | $7,000.00 | $7,000.00 | $7,000 $7,000.00 ,000.00 . | 81000000 | $7,000.00 $7,000.00 $8,277.78
Naperville Response for o
19 Ut Vetaran Veteran House #1 $170,000.00 |  $0.00 $0.00 $0.00 :§0_00 | $0.00 $0.00 $2,777.78
20| Napervile Woman's Ciub Semoval of Arehitectual | gg3651 09 | 30,00 $0.00 $0.00 $0.00 $0.00 5000000 | $0.00 $0.00 $1,666.67
21] NCO 360 Youth Services |Counseling $30,000.00 | $10,000.00 | $10,000.00 $10,000.00 $10,000.00 $10,000.00 | $10,000.00 | $10,000.00 | $12,222.22
New Community Housing and Counseling
22| Gounseling and Ministries |Progran: $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 Ray Graham ggg:‘;ygli‘:oiewms $50,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 |  $10,000.00 $10,000.00 $10,000.00 $10,000.00 | $10,00000 |  $10,000.00 | $10,000.00] $10,000.00
24|  Samaritan Interfaith "P";';;:n'jea"“ Access $30,000.00 | $7,000.00 $7,000.00 | $7,000.00 |  $7,000.00 $7,000.00 00 | $7.00000 | $7,000.00 $10,666.67
Samaritan Interfaith & E e
28] e and Fishes | CARE To Go Program $10,000.00 | $5,000.00 | $5,000.00 | $5.000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $6,666.67
Vocational Training and
26 Special Orders Day Program for People $95,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
with Disabilities
27| Teen Parent Connection gﬁ‘(’)‘;‘grige“gt“e"'"g $5,000.00 | $5,000.00 | $5,000.00 | $5000.00 | $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
Transportation Services for
28 WDSRA Residonts with Disabiites | $9:950:00 | $9,000.00 | $9,000.00 | $9.000.00 | $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
Will County Children's Forensic Interviewing -
20| T dvocaoy Conter . |abueed chidron $10,000.00 $0.00 $0.00 $0.00 $0.00 s.slo..oo $0.00 $0.00 $0.00 $555.56 | $0.00
30 YMCA Family Resource Center | $60,000.00 | $20,000.00 | $20,000.00 | $20,000.00 $20,000.00 $20,000.00 | $20,000.00 | $22,777.78

£
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Final Recommended Social Service Allocations

Applicant Project Final
Award
1 | Community Career Center |Empowering the Job Seeker $18,000.00
Olympus Place Permanent Supportive
2 DuPage PADS Housing Program (Operating Costs) $10,000.00
Interim (overnight) Housing Program
3 DuPage PADS (Operating Costs) $25,000.00
4 | DuPage Senior Citizens o .o Nytrition $10,000.00
Council
Ecumenical Adult Care |Staff Salary $8,000.00
Exchange Club Center for
6 Prevention of Child Abuse Parent Mentor Program $5,000.00
. . Intermediate Housing Services
7 Family Shelter Service (Operating Costs) $5,000.00
. Homemaker Agency Assistance
8 IL.In.Living Center (Operating Costs) $5,000.00
9 KidsMatter Healthy_ Proactive Development of $43,000.00
Naperville Youth
10 Loaves and Fishes Community Food and Nutrition Program | $25,000.00
1 Loaves and Fishes Disabled Homebound Resident Nutrition $8,000.00
Program
12 NAMI Recovery Connections $8,000.00
13 | NCO 360 Youth Services |Counseling $13,000.00
14 Ray Graham Employment Services Salary Support $10,000.00
15 Samaritan Interfaith Mental Health Access Program $11,000.00
16 | Samaritan Interfaith & o pe 4 Go Program $7,000.00
Loaves and Fishes
17 | Teen Parent Connection [Family Strengthening Programs $5,000.00
18 WDSRA Trans;_)orta.t'pn Services for Residents $9,000.00
with Disabilities
19 YMCA Family Resource Center $25,000.00
OTAL $250,000.00
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CITY OF NAPERVILLE

MEMORANDUM
DATE: February 16, 2012
TO: Douglas A. Krieger, City Manager
FROM: Shebnem Ozkaptan, Administrative Analyst

SUBJECT: February 27, 2012 Workshop — FY13 Strategic Plan

PURPOSE:
To review and gain City Council consensus on proposed initiatives to the FY13 City of
Naperville Strategic Plan.

BACKGROUND:

The purpose of public sector strategic planning is to establish long-term goals, annual objectives,
and detailed actions/strategies that address issues related to performance, productivity,
community and personal well-being, and required statutory services.*

The Naperville Strategic Plan/Vision for the Future was created in 1999. Each fiscal year since
that time, the City Council has evaluated the Strategic Plan and established initiatives for each of
the seven vision categories. These initiatives represent the actionable steps the City will take to
achieve its vision.

DISCUSSION:
Included as Attachment 1, please find the list of 29 initiative ideas submitted for FY13. Council
will have the opportunity to add to this list at the February 27, 2012 workshop.

The workshop will follow the format below:
A. Staff will provide a brief overview of the proposed initiatives in each vision category;

B. Each City Councilperson will be given a colored marker and will be allocated three
‘votes’ for initiatives in each of the seven vision categories. The Council will mark their
votes next to their selected initiatives that will be displayed on easels at the front of
Council Chambers. The goal of voting on each initiative is to reduce the number of
initiatives from the proposed 29 to a final count around 20;

C. The City Council will achieve consensus regarding which priorities will become the
Strategic Plan Initiatives with a goal of 2-4 initiatives per vision category; and

D. At the end of the workshop, staff will seek City Council volunteers to meet with staff to
determine the precise wording for the initiatives based on the context in which they were
discussed. The initiatives will then be brought forth for adoption at a future Council
meeting prior to April 30, 2012 with assigned initiative leaders. Council will also receive
workplans for each initiative in April 2012.

RECOMMENDATION:
Review the provided material and select the FY13 Strategic Plan Initiatives.

ATTACHMENTS:

1) FY13 Proposed Strategic Plan Initiatives
2) FY12 Midyear Report

3) FY12 Strategic Plan Placemat

l - - . - -
ICMA, Strategic Planning: A Guide for Public Managers (IQ Report Volume 34/Number 8, August 2002), 1. 212712012 - 29



10.

City of Naperville
FY13 Proposed Strategic Plan Initiatives

GOVERNANCE & LEADERSHIP

Safety (#1 from FY12)

“Reduce the number of accidents/injuries and related costs utilizing expanded employee and
management training and positive reinforcement of safe behaviors with departmental and
Citywide incentive programs.”

EPM Salary & Benefits (#2 from FY12)
“Continue the process to revise the employee policy manual and expand wellness initiatives in a
cost neutral manner.”

Communication Policy (#3 from FY12)

“Finalize the new Citywide communication policy to centralize and standardize internal
communications; procure and implement new mass notification system and devise external and
internal communication procedures including public enrollment.”

Implement Council Election Districts (New suggestion by Councilman Miller)
“Continue the district creation process, educating and obtaining feedback from the public.”

Community Development Block Grant Program (CDBG) (New suggestion from TED)
“Review and redefine the vision and goals of the CDBG program for Naperville.”

RESIDENTIAL LIFE

CPR/AED Program Expansion (#5 from FY12)
“Continue offering the city’s CPR/AED to citizens and increasing the number of AEDs located
in residential subdivisions.”

Resident Outreach (#6 from FY12)
“Work with the Naperville Area Homeowners Confederation to address common resident
inquiries and issues through cooperative communications.”

Blight Prevention Program (New suggestion by Councilman Miller)
“Consider ways to correct and prevent blighted residential and commercial properties.”

Culture Committees (New suggestion from Councilman Miller)
“Create committees to provide recommendations to provide cultural opportunities, civic festivals
and cultural and ethnic celebrations.”

Youth Risk Prevention (New suggestion from CMO)

“Establish and present with community partners educational programs to address youth issues,
including illicit drug use and suicide.”

Page 1 of 3
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11.

12.

13.

14.

15.

16.

17.

18.

19.

City of Naperville
FY13 Proposed Strategic Plan Initiatives

BUSINESS LIFE

TED/Naperville Development Partnership (#7 from FY12)

“Work with the Naperville Development Partnership to develop detailed strategies and tactics for
economic development, retention, renewal, and redevelopment. Emphasis should be placed on,
but not limited to, filling office and retail vacancies, and attracting businesses such as emerging
technologies, including clean energy.”

Business Outreach (#8 from FY12)
“Work with the Naperville Area Chamber of Commerce to conduct ‘business roundtables’ with
Councilmen and business owners/operators to enhance the city’s business environment.”

Clean Energy Initiative (#10 from FY12)
“Continue to support Naperville’s clean energy initiatives, including the Green Fuels Depot, to
develop alternative fuels and create new jobs.”

INTERGOVERNMENTAL RELATIONS

Intergovernmental Cooperation (#11 from FY12)

“Continue to work with other local and neighboring governmental entities to discuss ideas for
providing quality services and programs more cost effectively, including investigating the
potential for consolidation of services and purchasing.”

Municipal Pension Reform (#13 from FY12)
“Actively pursue the City’s Legislative Priority to reform current municipal pensions systems.”

Workers Compensation Reform (New suggestion from Councilman Miller)
“Actively pursue the City’s Legislative Priority to reform workers compensation.”

DOWNTOWN & RIVERWALK

Downtown Plan Update (#14 from FY12)
“Continue to implement the Downtown2030 Plan with the Downtown Advisory Commission.
Items to include North Downtown Special Planning Area overlay and sign code amendments.”

Downtown Parking (#15 from FY12)
“Continue to identify and implement parking strategies for the downtown using the Continuous
Improvement Model.”

Downtown Restaurant/Bar Mix (#16 from FY12)

“Implement recommendations from the Downtown Liquor Subcommittee and consider
corresponding amendments to the Naperville Liquor Code and consider changes to existing
public safety practices.”

Page 2 of 3
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20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

City of Naperville
FY13 Proposed Strategic Plan Initiatives

CITY SERVICES

Brush/Leaf Collection (#18 from FY12)
“Review the City’s leaf and brush collection policies to ensure efficiency and effectiveness.”

Naperville Smart Grid Initiative (New suggestion from Councilman Miller)
“Complete implementation of Naperville Smart Grid Initiative, including Smart Meters, ePortal,
and report quarterly on the NSGI successes and efficiency results.”

Strategic Technology Plan (New suggestion from IT)
“Develop a strategic technology plan to guide the City’s implementation of technology for the
next three years.”

Emerald Ash Borer (New Suggestion from DPW)

“Control the spread of the emerald ash borer through the implementation of a cost-effective
containment strategy that includes treatment, removal of infested trees, and a public education
program.”

Recycling Cart Program (New suggestion from DPW)
“Identify opportunities to increase the City’s recycling diversion rate by exploring a recycling
cart program.”

Hazardous and Electronic Waste Disposal (New suggestion from DPW)

“Improve opportunities for the proper disposal of hazardous and electronic materials for city
residents. Explore site modifications for a permanent electronic recycling center and pursue the
renewal of the IEPA agreement to keep the household hazardous waste site operational.”

TRANSPORTATION

Transportation Plan (#19 from FY12)

“Identify and pursue transportation opportunities consistent with the Transportation Plan, and
continue to focus on implementing changes in order to increase the efficiencies and cost
effectiveness of the commuter parking permit and commuter bus systems.”

EJ&E Grade Separations (#20 from FY12)
“Identify and pursue funding for regional grade separations along the Elgin, Joliet and Eastern
Railroad.”

STAR Line (#21 from FY12)
“Continue to aggressively support development and funding of the STAR Line.”

Implement Plans for Rt. 59 and 95th Street Extension (New suggestion by Councilman
Miller)

“Implement the plans for construction of Rt. 59 renovations and the 95th Street extension to
Bolingbrook.”

Page 3 of 3
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Governance and Leadership

Standing in the future, through a Council-Manager form of government, the Mayor
and City Council continue to provide leadership for Naperville that is responsive to
the needs of the community.

#1: Extend department best practices by implementing the Safety Policy and developing
team safety incentives.

#2: Complete the review of the Employee Policy Manual including pay practices, salary
increases, performance evaluations, SMART goals and residency requirements for key
employees.

#3: Devise a new citywide Communication Policy beginning with communications during
emergency events.

#4: Continue to implement organizational efficiencies including increasing span of con-
trol.

Residential Life

Standing in the future, the core assets of our community are people contributing to
the benefit of the city and pride and dedication in our families and homes.

#5: Continue offering the city's CPR/AED to citizens and increasing the number of AEDs
located in residential subdivisions.

#6: Work with the Naperville Area Homeowners Confederation to address common resi-
dent inquiries and issues through cooperative communications.

Business Life

Standing in the future, a foundation has been built which ensures a strong, active
and vital business community.

#7: Work with the Naperville Development Partnership to develop detailed strategies and
tactics for economic development, retention, renewal and redevelopment. Emphasis
should be placed on, but not limited to, filling office and retail vacancies, and attracting
businesses such as emerging technologies, including clean energy.

#8: Work with the Naperville Area Chamber of Commerce to conduct 'business roundta-
bles' with Councilmen and business owners/operators to enhance the city's business envi-
ronment.

#9: Create a Business Concierge role, whose responsibility will be to help new and exist-

ing businesses in working with the city on permits and inspections, and understanding
the city's municipal codes.
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#10: Continue to support Naperville's clean energy initiatives, including the Green Fuels
Depot, to develop alternative fuels and create new jobs.

Intergovernmental Relations

Standing in the future, the government of the City of Naperville recognizes that to
maintain the quality of life in Naperville cooperation with other governmental bodies
and agencies is necessary.

#11: Continue to work with other local and neighboring governmental entities to discuss
ideas for providing quality services and programs more cost effectively, including investigat-
ing the potential for consolidation of services.

#12: Finalize implementation of the new regional Interoperable Radio System.

#13: Support the city's Legislative Priority to reform current municipal pension systems.

Downtown and Riverwalk

Standing in the future, the downtown and Riverwalk continue as significant
focal points of our community.

#14: Implement the Downtown2030 Plan with the Downtown Advisory Commission.

#15: Continue to identify and implement parking strategies for the downtown using the
Continuous Improvement Model.

#16: Review and consider recommendations from the Downtown Liquor Subcommittee and
consider corresponding amendments to the Naperville Liquor Code.

City Services

Standing in the future, we recognize the provision of city services that make Naperville
an inviting place to live, work and play.

#17: Address technology gaps identified through the citywide process evaluation.

#18: Review the city's leaf and brush collection policies to ensure efficiency and effective-
ness.
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Transportation

Standing in the future, transportation plays a significant role in maintaining our
quality of life. The necessary commitments have been made to allow residents
to safely travel throughout the city using multiple transportation networks with
minimal constraints.

#19: Evaluate alternative transit opportunities consistent with the Transportation Plan,
and continue to measure the success and cost-effectiveness of transit projects.

#20: Identify and pursue funding for regional grade separations along the Elgin, Joliet
and Eastern Railroad.

#21: Continue to aggressively support development and funding of the STAR Line.
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Fiscal Year

2011-12

Vision Category

Initiative 1

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Governance and Leadership

Extend department best practices by implementing the Safety Policy and devel-
oping team safety incentives.

1. Reformed City Safety Committee (CSC) (5/1/11) and utilized CSC to complete
revision of City Safety Policy. (10/27/11)

2. CSC completed review of 2008 GAP analysis (9/6/11) with six items identi-
fied for continued action.

3. Divided safety responsibilities across CSC sub-committees. (6/1/11, ongoing)

1. Revision of city-wide safety incentive program. (Q2-12)
Continue work on five remaining GAP items. (Q4-12)

3. Roll-out supervisor safety training and accompanying revisions to employee
training. (Q1-12 and Q2-12, respectively)

4. Incident reporting and investigation revision, phase 1: on-line report (Q1-
12), phase 2: root-cause analysis. (Q2-12)

Don Phillips
City Safety Coordinator

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

The completion of the GAP item shared with HR (revision of pre-employ-
ment physical requirements) will stretch into 2012 and beyond based on
needed revisions to job descriptions, job safety analysis, and safe work
procedures. This item was targeted as on-going / long term when iden-
tified by the CSC for continued action.
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Fiscal Year

2011-12

Vision Category

Initiative 2

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Governance and Leadership

Complete the review of the Employee Policy Manual including pay practices,
salary increases, performance evaluations, SMART goals and residency require-
ments for key employees.

1. Presented recommendations to the City Council for changes to benefit pro-
grams at a Total Compensation Workshop. (May 2011)

2. Designed and Implemented Tier 2 Benefit Program for employees hired
after July 1, 2011. (June 2011)

3. Health Savings Account and Wellness Incentives Workshop. (September
2011)

4. Completed a comprehensive review of existing salary ranges. (October
2011)

5. Presented recommendations to the City Council for salary range modifica-
tions. (November 2011)

1. Modify policies associated with Tier 1 and Tier 2 Benefit Program changes.
(December 2011)

2. Complete updating and streamlining existing Employee Policy Manual.
(April 2012)

3. Design and implement Health Savings Account and Incentivized Wellness
Program. (May 2012)

Victoria Perrault
Human Resources Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status
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riscal vear  Otrategic Plan Initiatives
2011-12 Midyear Update

Vision Category Governance and Leadership

Initiative 3 Devise a new citywide Communication Policy beginning with communications
during emergency events.

Accomplishments 1. Reviewed current communication policy, requested communication policies
from each department and also gathered sample communication policies
from around the country.

2. Convened the Communication Policy Work Group with representatives
from each department that met to discuss the direction in which to move
forward regarding citywide communication, and update all employee noti-
fication lists.

3. Worked with the Department of Public Works to update winter operations
procedures to increase focus on communications including the creation of
an interactive snow command map.

4. The Mass Notification Evaluation Group put out an RFI for the electronic
mass notification system and received seven replies as well as submitted
CIP items for FY2013 for an electronic mass notification system and the AM
1610 radio station.

Completed communication surveys to City departments, Council and residents.
6. Conducted tabletop exercise, gave brief overview of communication during
emergency events and started discussion to standardize communication

processes during emergency events. (December 2011)

4

Upcoming Work 1. Distribute the intergovernmental partner and benchmark city surveys.
(December 2011)
2. Finish first draft of citywide communication policy. (December 2011)
3. Update media contact list. (ongoing)
4. Present at CIP Workshop. (January 2012)

Goal Leader Robert Marshall and Nadja Lalvani

) Assistant City Manager and Community Relations Manager
Project Status

0 10 20 30 40 50 60 70 80 20 100

[ Strong probability item will meet Percent Complete

dates and acceptable quality.

Good probability item will meet Current Status
dates and acceptable quality. _
Schedule, resource or scope
changes may be needed.
Il Probable that item will NOT meet
dates and acceptable quality

without changes to schedule,
resources and/or scope.
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Fiscal Year

2011-12

Vision Category

Initiative 4

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Governance and Leadership

Continue to implement organizational efficiencies including increasing span of
control.

1. Police Department reorganization implemented resulting in approximately
$320,000 annual savings. (Spring 2011)

2. Change to Employee Justification Form to include span of control before
and after proposed changes. (Summer 2011)

3. Specific topic for discussion at all Personnel Review Committee meetings
for requests for supervisory personnel. (Summer 2011)

4. Span of control included in monthly HR headcount reports. (Fall 2011)

Span of control evaluation completed. (Winter 2011)

b

1. Continue to evaluate vacant positions for potential efficiencies. (Ongoing)

Doug Krieger
City Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

The Personnel Review Committee will continue to stress efficiencies and
restructurings as a potential form of cost savings and/or improved serv-
ice levels in the future.
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Fiscal Year Strategic Plan Initiatives
2011-12 Midyear Update

Vision Category = Residential Life

Initiative 5 Continue offering the city's CPR/AED to citizens and increasing the number of
AEDs located in residential subdivisions.

Accomplishments 1. Increased the number of instructors to meet the demand of residents
requesting weekend and day time courses. (December 2011)
2. Redeveloped the CPR/AED class offerings from twice to four times a month.
(Late Spring 2011)
3. With the procurement of new equipment and supplies the department pro-
gram can be delivered off site. (September 2011)
4. Completed class scheduling thru June 2012.

Upcoming Work 1. Weekend classes will be offered to the community. (January 2012)

2. In addition to CPR/AED classes, the department will begin to offer
American Heart Association Heart Saver First Aid classes to the community.
(February 2012)

3. Maintain our current equipment and implement a replacement program
for older and damaged equipment. (June 2012)

4. Work with the Edward Hospital Resource Center to have the ability to
recertify the department's instructors. (April 2012)

5. Communicate the new initiatives to the public thru the media and the City
of Naperville Public Relations Department. (May 2012)

Goal Leader George Hyland
Fire Lieutenant

Project Status

0 10 20 30 40 50 60 70 80 20 100

[ Strong probability item will meet Percent Complete
dates and acceptable quality.

Good probability item will meet Current Status
dates and acceptable quality. _
Schedule, resource or scope
changes may be needed.
COMPLETE
Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.
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Fiscal Year

2011-12

Vision Category

Initiative 6

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Residential Life

Work with the Naperville Area Homeowners Confederation to address common
resident inquiries and issues through cooperative communications.

1. Met with Dr. Bob Buckman of the NAHC to discuss what can be done.

2. Contacted department directors to inquire as to the most common con-
cerns they receive that can be addressed by a combination of the NAHC
and the City of Naperville. June 2011)

1. Contact department directors to see if they have any revisions to make to
their original submissions. (December 2011)

2. Compile list of most common requests from Municipal Volunteer Program
participants. (December 2011)

3. Compile list of most common requests from Police Dispatch and other City
call centers. (January 2012)

4. Present list to NAHC and work on how to best solve the issues listed.
(March 2012)

Nadja Lalvani
Community Relations Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

As time has lapsed since Dan Di Santo began work on this SPI, revision
may be necessary to the work he completed. This may set back comple-
tion from original timeline.
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riscal vear  Otrategic Plan Initiatives
2011-12 Midyear Update

Vision Category Business Life

Initiative 7 Work with the Naperville Development Partnership to develop detailed strategies and
tactics for economic development, retention, renewal, and redevelopment. Emphasis
should be placed on, but not limited to, filling office and retail vacancies, and attract-
ing businesses such as emerging technologies, including clean energy.

Accomplishments 1. Held the first meeting with property owners and brokers on Ogden Avenue

between Aurora Avenue and the railroad to create strategies to attract new ten-
ants. (July 2011)

2. Participated in Lunch with the Mayor business retention program at Calamos.
(October 2011)

3. Reviewed and recommended inclusion of the Ogden Avenue Facade Grant pro-
gram for the FY13 budget in order to partner with developers and property own-
ers on signage, landscaping and facade improvements. (November 2011)

4. Completed annual retail, office and industrial vacancy surveys. (December 2011)

Upcomlng Work 1. Continue conversations with property owners and brokers on the West Ogden

Corridor. (Winter 2011)

2. Implement strategies from the retail, office and industrial vacancy studly.
(Winter/Spring 2011)

3. Participate in Breakfast and Lunch with the Mayor outreach programs. (ongoing)

4. Continue to assist the NDP in addressing City related development issues in busi-
ness attraction proposals and participate in on-site site tours/inspections for com-
mercial office, retail and industrial business attraction. (ongoing)

5. Continue to assist the NDP in distributing information pertaining to Green grants,
Tech initiatives and IRB/RZB financing. (ongoing)

6. Continue to participate in the marketing activities that relate to retail business
attraction including: Auto Dealerships, Test Track, Ogden Avenue, Downtown and
Route 59 and a Shop Naperville! campaign. (ongoing)

Goal Leader Marcie Schatz and John Rutkowski

TED Business Group Director and Development Services Team Leader

Project Status

1 strong probabily item willmeet -]

dates and acceptable quality.
0 10 20 30 40 50 60 70 80 90 100

Good probability item will meet Percent Complete

dates and acceptable quality.
Schedule, resource or scope Current Status

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.
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Fiscal Year

2011-12

Vision Category

Initiative 8

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Business Life

Work with the Naperville Area Chamber of Commerce to conduct 'business
roundtables' with Councilmen and business owners/operators to enhance the
city's business environment.

1. Dan and Karen met on different occasions with the Chamber/NDP regard-
ing this project. First step will be survey issued by Chamber. Questions
selected.

—

Conduct Chamber/NDP Business Survey. (Winter 2012)

2. Present survey results and receive feedback at Chamber and NDP Board
Meetings. (Spring 2012)

3. Conduct Business Roundtables. (Spring 2012)

TBD

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

Awaiting hiring of Assistant to the City Manager position before re-
assigning Goal Leader.
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Fiscal Year

2011-12

Vision Category

Initiative 9

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Business Life

Create a Business Concierge role, whose responsibility will be to help new and
existing businesses in working with the city on permits and inspections, and
understanding the city's municipal codes.

1. Draft new internal processes to assist new and existing business owners on
permitting and inspection processes including project manager involve-
ment in Tenant Buildout, flow chart for customer inquiries and operating
procedures for response times. (Summer 2011)

2. Met with recent permit customers to review their experience and gather
feedback on proposed changes. (Fall 2011)

3. Initial draft of marketing materials complete. (Fall 2011)

1. Develop measurement and feedback tools to identify the benefits and

impacts of the changes. (Winter 2012)

Implement process changes. (Winter 2012)

3. Evaluate the impacts of the changes, modify processes as necessary.
(Spring 2012)

4. |dentify opportunities to incorporate best practices into the residential
building process. (Summer 2012)

N

Marcie Schatz and John Rutkowski
TED Business Group Director and Development Services Team Leader

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

This Strategic Plan Goal is currently on hold as the Department reorgan-
izes and fills vacancies within the Development Services Team. The phi-
losophy of the Business Concierge concept is being incorporated into
organizational changes.

2/27/2012 - 45



Fiscal Year Strategic Plan Initiatives
2011-12 Midyear Update

Vision Category Business Life

Initiative 10 Continue to support Naperville's clean energy initiatives, including the Green
Fuels Depot, to develop alternative fuels and create new jobs.

Accomplishments 1. City Council approval of the city's participation in the Green Fuels Depot, a
Department of Energy demonstration project. (Approved on April 7, 2010,
Item L5)
2. Prepare project application and submit to Department of Energy for
approval. (October 2010)
Sign lease agreements. (May 2011)
4. Feedstock collection and preparation. (May 2011)
a. Conduct Spring Brush Collection.
b. Prepare feedstock.
c. Store feedstock.
5. Springbrook site preparation. (May-June 2011)
a. Extend 3-phase power to site.
b. Create a stone pad for the placement of the equipment.
6. Deliver and install Genset and gasifier equipment on site. (November 2011)

w

Upcoming Work 1. Begin testing of Genset and gasifier. (December 2011)
a. Test ability to charge electric and hydrogen vehicles.
b. Generate excess electricity to flow back to grid.
2. Project Conclusion. (January 2012)

Goal Leader Dick Dublinski
Director of Public Works

Project Status
-]

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

[ Strong probability item will meet _

dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.
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Fiscal Year

2011-12

Vision Category

Initiative 11

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Intergovernmental Relations

Continue to work with other local and neighboring governmental entities to
discuss ideas for providing quality services and programs more cost effectively,
including investigating the potential for consolidation of services.

1. Staff held a series of meetings with School District 203 administrators on
the emergency and non-emergency notification system currently in place in
the school district. Discussions will continue on the possibility of a joint
arrangement for implementation of a more effective resident notification
system in 2012. (Summer 2011)

2. After a series of discussions the Naperville Library, park district, and the
City of Elgin have joined the city of Naperville's job order contract.
(Summer 2011)

3. Staff partnered with the Naperville Municipal Band and explored options
for storing central park benches during the winter season. The 150 benches
are being stored within the previous DPW facility resulting in the saving of
storage costs. (Fall 2011)

1. Staff is assembling a group of fire departments to consider the possibility
of a joint fire department uniform contract. The group will include
Naperville, Joliet, Elgin, and Aurora. (Winter 2012)

2. Discussions will continue on the possibility of a joint arrangement for
implementation of a more effective resident notification system in 2012.
(Spring 2012)

Bob Marshall
Assistant City Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status
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Fiscal Year

2011-12

Vision Category
Initiative 12

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Intergovernmental Relations
Finalize implementation of the new regional Interoperable Radio System.

1. Relocation of radio site equipment to Edward Hospital to improve system
performance in downtown area. (June 2011)

2. Completion of Sprint/Nextel Frequency Reconfiguration Agreement result-
ing in payment of $484,854 from Sprint/Nextel. (July 2011)

3. Disposed of old radio equipment by auction, resulting in $68,000 in sal-
vage value. (September 2011)

4. Test and evaluation of revised control software for all radios. (November
2011)

1. Install updated control software for all radios. (December 2011)

2. Evaluate system performance under new software. (February 2012)

3. Determine need for additional radio sites, if any, under new software con-
ditions. (March 2012)

4. Evaluation and mitigation of radio frequency interference sources. (ongo-

ing)

Vincent Gortner
Deputy Chief of Police

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

2/27/2012 - 48



Fiscal Year

2011-12

Vision Category

Initiative 13

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Intergovernmental Relations

Support the city's Legislative Priority to reform current municipal pension sys-
tems.

1. Identified and monitored all pension-related legislation considered or dis-
cussed during regular and veto sessions in 2011.

2. Held discussions with lllinois Municipal League strategizing approach
toward municipal pension changes.

1. Monitor and track legislation being considered for Spring Session regarding
state pensions, specifically SB 512.

2. In tracking, identify if it would be helpful

3. Raise awareness for addressing pension reform for the current system.
(Remainder of FY12)

TBD

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

The COGFA conducted a statewide survey of public safety pensions in
November; the information gathered relates to the funding, administra-
tion and investments of the state's 600-plus police and fire pension
funds. Information gathered will be used to determine if fund consoli-
dation is worthwhile. This would be something that affects Naperville.

It is expected that pension reform will be a topic discussed in
Springfield during the Spring Session. Current bills address state
employees, however, any changes will likely allow for resolution of the
constitutionality challenge that will likely arise. Resolution of the consti-
tutionality challenge will impact our course moving forward.
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Fiscal Year

2011-12

Vision Category

Initiative 14

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Downtown & Riverwalk

Implement the Downtown 2030 Plan with the Downtown Advisory
Commission.

Naperville Downtown2030 was adopted in April 2011. The plan includes more
than 70 action items. In FY 2011-12, the following actions have been com-
pleted to date:

1. Amendments to the B4 and B5 zoning districts. (City Council review in
December 2011)

2. Pilot wayfinding sign initiative for cultural destinations led by the Naperville
Development Partnership and the Naperville Heritage Society/Naper
Settlement, with participation by Nichols Library, DuPage Children's
Museum, North Central College, and the City of Naperville. (Fall 2011)

3. Downtown employee parking education and outreach. (Summer 2011)

In the 2nd half of FY 2011-12, work will begin on the following items:

1. Evaluation of a zoning overlay/policy for the North Downtown Special
Planning Area. (Work to begin Winter 2012)
2. Comprehensive Wayfinding Update. (Work to begin Spring 2012)

Allison Laff
Planning Services Operations Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status
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Fiscal Year

2011-12

Vision Category

Initiative 15

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Downtown & Riverwalk

Continue to identify and implement parking strategies for the downtown
using the Continuous Improvement Model.

1. Obtained preliminary data from the Parking Guidance System (PGS), which
will be used to identify trends in parking system. (Fall 2011)

2. Promote employee parking permit program with new tenants seeking
occupancy and permits in the downtown. (Ongoing)

1. Review data from PGS to identify trends in the parking system. (Winter
2012)

2. Working with representatives from the NDP Marketing Committee, DAC
and DNA; confirm types of parking data collected and analyzed. (Spring
2012).

3. Make adjustments to the Continuous Improvement Model process that
may be needed after review of parking data. (Spring 2012)

4. Conduct an assessment of accessible parking in the downtown, in coopera-
tion with the ACD. (Spring 2012)

5. Continue to market parking options in downtown Naperville. (Ongoing)

6. Develop and implement strategies to improve the compliance of employee
parking in the downtown. (Ongoing)

Karyn Robles and Anastasia Urban
Transportation Team Leader and Project Manager

0 10 20 30 40 50 60 70 80 90 100
Percent Complete

Current Status

Preliminary data collection and analysis has begun and must be com-
pleted before additional tasks can be undertaken. Efforts are underway
to ensure activities are completed this FY.
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2011-12

Vision Category

Initiative 16

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Downtown & Riverwalk

Review and consider recommendations from the Downtown Liquor
Subcommittee and consider corresponding amendments to the Naperville
Liquor Code.

1. Downtown Liquor Subcommittee completed discussions and made recom-
mendations. (August 2011)

2. Liquor Subcommittee reconvened with dual mission of balance in the
downtown and removing barriers for Class B licenses. (September/October
2011)

3. Liquor Subcommittee recommendations to establish a Late Night Permit,
establish a cap on Late Night permits, reduce required kitchen hours, and
direct NDP to lead a discussion on overall downtown retail mix issues were
approved by City Council. (December 2011)

1. Ordinances implementing the above recommendations will be presented to
the City Council. (December 2011)

2. Ordinance requiring a supermajority to raise the cap on Class C licenses will
be presented to the City Council. (December 2011)

3. Liquor license renewal process will include the option for all Class B license
holders to obtain a Late Night Permit. (January 2012)

4. Late night permit cap number established. (February 2012)

NDP begins semi-annual meetings on retail mix in the downtown. (Winter

2012)

Ul

Marcie Schatz, Margo Ely, Gary Bolt
TED Business Group Director, City Attorney and Police Deputy Chief
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Fiscal Year

2011-12

Vision Category
Initiative 17

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

City Services
Address technology gaps identified through the citywide process evaluation.

1. Developed a methodology for ranking city services and their associated
business processes by cost and complexity. (Spring 2011)

2. Selected five business processes that will be improved through the imple-
mentation of technology. (Summer 2011)

3. Created workflow diagrams of the selected business processes. (Summer
2011)

4. lIdentified business process improvements that can be implemented with
existing technology and staff. (Summer 2011)

5. Created short- and long-term recommendations for technology improve-
ments. (Fall 2011)

6. Incorporated a business process improvement project into the FY 2013 CIP
budget. (Fall 2011)

1. Develop final project report. (February 2012)
2. Develop individual work plans for business process improvement projects.
(March 2012)

Bob Marshall and Larry Gunderson
Assistant City Manager and IT Department Team Leader
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Fiscal Year

2011-12

Vision Category

Initiative 18

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

City Services

Review the city's leaf and brush collection policies to ensure efficiency and
effectiveness.

1. Provide summary of fall curbside leaf collection and spring brush collection
program policies. (June 2011)

2. Obtain benchmark information from neighboring communities regarding
their leaf collection programs. (Summer 2011)

3. Obtain input from residents regarding the program through an online sur-
vey. (July-September 2011)

4. Present data & staff recommendations to City Council based on resident
input. (November 2011)

1. Final recommendation to City Council for Curbside Leaf Pick-up Program
and Brush Collection Program. (December 2011)

2. Communicate any changes to the leaf and brush collection programs to
residents. (January - May, 2012)

3. Implement any program changes to the leaf and brush collection pro-
grams. (FY 12/13)

Dick Dublinski
Director of Public Works
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Vision Category = Transportation

Initiative 19 Evaluate alternative transit opportunities consistent with the Transportation
Plan, and continue to measure the success and cost-effectiveness of transit
projects.

Accomplishments 1. Initiated the Bus Depot Feasibility Study to evaluate the potential for the con-
struction of a bus depot in the vicinity of the Naperville Metra Station. Various
stakeholder meetings and two public meetings have been held to obtain public
input on potential sites. (May 2011)

2. Initiated the Commuter Software RFP process to evaluate opportunities to utilize
a software program to improve the management of commuter data. (May
2011)

3. Planned and promoted Bike Month in June 2011, including a Bike to Metra
event at the Naperville and Route 59 Metra stations. (June 2011)

4. Worked with the Bicycle and Pedestrian Advisory Commission to print and dis-
tribute the Naperville Biking Map and Guide and Bike to Metra brochures.
(Summer 2011)

5. Promoted alternative ways for commuters to access the Naperville Metra Station
during the Naperville Metra Station Platform Replacement. (Summer/Fall 2011)

6. Successfully obtained an additional two years of RTA grant funding that will
allow the Ride DuPage to Work program to continue operating through 2014.
(December 2011)

7. Evaluated the Guaranteed Ride Home program, implemented program changes
and completed re-enrollment for commuters for the 2012 program. (December
2011)

8. Coordinated with the Naperville/Lisle Transportation Partners to initiate conver-
sations with Wheatland Township and secure their participation in Ride DuPage
which will expand the program to provide service to all residents of Wheatland
Township. (December 2011)

9. Hosted a commuter services event at the Naperville Metra Station. (December
2011)

10. Working with Metra, completed the Naperville Metra Station Platform Project
on schedule and wrapped up the Temporary Transit Package. (December 2011)

11. Continued to manage the Ride DuPage to Work grant in order to receive federal
funds for costs incurred as part of the Ride DuPage to Work program. (Ongoing)

Goal Leader Karyn Robles
Transportation Team Leader

(continued on next page)
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2011-12 Midyear Update

Vision Category = Transportation (continued)

Upcoming Work 1. Complete the transit benchmarking report. (December 2011)
Coordinate with the Naperville/Lisle Transportation Partners and Wheatland
Township to begin operating Ride DuPage service in Wheatland Township.
(February 2012)

3. Evaluate the feasibility and cost of potential transit service expansions
including establishing service to the downtown and adjacent communities.
(Spring 2012)

4. Seek approval of a potential bus depot site from the Transportation
Advisory Board and City Council as part of the Bus Depot Feasibility Study.
(Spring 2012)

5. Utilizing the transit benchmarking results, partner with Pace to identify and
implement transit improvements to 2-3 routes in order to improve transit
efficiency and reduce transit costs through the evaluation of route rider-
ship, identifying low ridership areas, and adjusting route timing to better
meet commuter needs. (Spring 2012)

6. Execute a contract and begin implementation of a commuter parking soft-
ware package. (Spring 2012)

7. Continue to promote commuter access options to the Naperville and Route
59 Metra Stations through promotions and marketing efforts to further
increase the number of commuters utilizing alternative modes of trans-
portation to access the Metra Stations. (Ongoing)

8. Continue to promote and evaluate the Guaranteed Ride Home Program.
(Ongoing)

9. Work with the Ride DuPage funding partners to continue to expand the
Ride DuPage program. (Ongoing)

10. Continue to actively market transit options in Naperville. (Ongoing)

Project Status
]
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Fiscal Year

2011-12

Vision Category

Initiative 20

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Transportation

Identify and pursue funding for regional grade separations along the Elgin,
Joliet and Eastern Railroad.

1. Attended a public open house to evaluate the recommended alternative for
the Route 34 grade separated crossing. (December 2011)

2. Continued to stay engaged with TRAC on matters involving the Canadian
National (CN) railroad. (Ongoing)

1. Actively work with IDOT, DuPage County and the City of Aurora to com-
plete a feasibility study for the Route 34 (Ogden Avenue) grade separated
crossing. (Spring 2012)

2. Develop legislative strategies, including pursuing funding as part of the
Federal Transportation Bill Reauthorization, to offset local costs associated
with the proposed acquisition. (Spring 2012)

3. Work with federal, state and local officials and agencies to identify funding
sources for mitigation measures as a result of the CN's acquisition of the
EJ&E. (Ongoing)

4. Continue to participate in a regional coalition (TRAC) to address the
region's concerns regarding the acquisition of the EJ&E Railroad by the CN
Railroad. (Ongoing)

Karyn Robles
Transportation Team Leader
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Fiscal Year

2011-12

Vision Category
Initiative 21

Accomplishments

Upcoming Work

Goal Leader

Project Status

[ Strong probability item will meet
dates and acceptable quality.

Good probability item will meet
dates and acceptable quality.
Schedule, resource or scope
changes may be needed.

Il Probable that item will NOT meet
dates and acceptable quality
without changes to schedule,
resources and/or scope.

Strategic Plan Initiatives
Midyear Update

Transportation
Continue to aggressively support development and funding of the STAR Line.

1. Participated in the STAR Line Municipal Task Force to discuss the Tollway's I-
90 project and to ensure that transit was included in the scope of the proj-
ect. June 2011).

2. Attended a STAR Line Municipal Task Force meeting to receive an update
from Metra on the Alternatives Analysis for the STAR Line. (November
2011)

3. Attended a STAR Line Municipal Task Force chairmen meeting to learn
about the next steps for the STAR Line project. (December 2011)

1. Attend a public meeting to review the Alternatives Analysis findings for the
STAR Line. (January 2012)

2. Continue to advocate the city's position in support of the STAR Line.
(Ongoing)

3. Exercise legislative opportunities to support the STAR Line and to secure
funding for the STAR Line. (Ongoing)

4. Continue to communicate with local stakeholders to update them on the
status of the project. (Ongoing)

5. Work with Metra, federal, state and local officials and agencies to identify
funding sources for the STAR Line. (Ongoing)

Karyn Robles
Transportation Team Leader
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10.

FY 2011-12 Initiatives

GOVERNANCE & LEADERSHIP

Extend department best practices by implementing the Safety Policy
and developing team safety incentives.

Complete the review of the Employee Policy Manual including pay
practices, salary increases, performance evaluations, SMART goals and
residency requirements for key employees.

Devise a new citywide Communication Policy beginning with
communications during emergency events.

Continue to implement organizational efficiencies including increasing
span of control.

RESIDENTIAL LIFE

Continue offering the city's CPR/AED program to citizens and
increasing the number of AEDs located in residential subdivisions.

Work with the Naperville Area Homeowners Confederation to address
common resident inquiries and issues through cooperative
communications.

BUSINESS LIFE

Work with the Naperville Development Partnership to develop detailed
strategies and tactics for economic development, retention, renewal and
redevelopment. Emphasis should be placed on, but not limited to,
filling office and retail vacancies and attracting businesses such as
emerging technologies, including clean energy.

Work with the Naperville Area Chamber of Commerce to conduct
'business roundtables’ with Councilmen and business owners/operators
to enhance the city's business environment.

Create a Business Concierge role whose responsibility will be to help
new and existing businesses in working with the city on permits and
inspections and understanding the city's municipal codes.

Continue to support Naperville's clean energy initiatives, including the
Green Fuels Depot, to develop alternative fuels and create new jobs.

‘
4
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Naperville

LEGACY STATEMENT
Be recognized for our exceptional quality of life through a sense of
heritage and community in a large metropolitan city.

Words Which Further Define
Our Legacy Statement

Quality of Life Heritage and Community

Economic Growth Pride \olunteerism
Education Stability Neighborhoods
Safety Links to the Past Council-Manager
Recreation Families Tradition

Family Values Roots Service Organizations
Services Commitment Diversity
Accessibility

VALUES STATEMENT

+ We value the importance the “sense of community” has on the quality
of life in Naperville.

¢+ We value our residents, their hard work and contributions they make
to our community.

¢+ We value the exceptional level of service residents receive for their
tax dollars.

+ We value our business community and the benefits of their hard work
and contributions to our city.

+ We value high quality, efficient municipal services and the impact they
have on the lives of our residents and businesses.

+ We value the working relationship between City Council and employees
and the contributions each makes to the betterment of the city.

+ We value the benefits received from planning ahead and using
rational decision-making.

+ We value our transportation network.
+ We value our employees whose hard work is required to maintain our
community at the high standards we have set.

Values We Believe Are Reflected In Our Community

Community Self Reliance Public Safety

Honesty and Integrity Innovation Heritage and Tradition
Work Ethic Competitiveness Education

Family Oriented Diversity Community Participation

Investment in Ourselves
Spiritual Values

Consideration for Others Environmental Stewardship

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

FY 2011-12 Initiatives

INTERGOVERNMENTAL RELATIONS

Continue to work with other local and neighboring governmental
entities to discuss ideas for providing quality services and programs
more cost effectively, including investigating the potential for
consolidation of services.

Finalize implementation of the new regional Interoperable Radio
System.

Support the city's Legislative Priority to reform current municipal
pensions systems.

DOWNTOWN & RIVERWALK

Implement the Downtown2030 Plan with the Downtown Advisory
Commission.

Continue to identify and implement parking strategies for the
downtown using the Continuous Improvement Model.

Review and consider recommendations from the Downtown Liquor
Subcommittee and consider corresponding amendments to the
Naperville Liquor Code.

CITY SERVICES

Address technology gaps identified through the citywide process
management evaluation.

Review the city's leaf and brush collection policies to ensure efficiency
and effectiveness.

TRANSPORTATION

Evaluate alternative transit opportunities consistent with the
Transportation Plan, and continue to measure the success and cost-
effectiveness of transit projects.

Identify and pursue funding for regional grade separations along the
Elgin, Joliet and Eastern Railroad.

Continue to aggressively support development and funding of the
STAR Line.
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GOVERNANCE AND LEADERSHIP VISION CATEGORY

Standing in the future, through a Council-Manager form of government, the Mayor and City Council
continue to provide leadership for Naperville that is responsive to the needs of the electorate.

¢
‘.
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Committed to the Strategic Plan and additional plans

City Council policies address the needs of the community as a whole

City Council encourages and facilitates citizen participation in government and community
organizations

City Council represents the residents of Naperville

City Council is committed to providing leadership for the City of Naperville through policy
determination and long-term planning

STRATEGIES - Foster a municipal organization that:

O~NO O~ WN B

. Participates in an ongoing Strategic Planning process

. Seeks residential input and participation for planning

. Accepts the leadership role in governing the community

. Recruits qualified candidates for boards and commissions

. Maintains clear, concise and prioritized long-term plans

. Directs, studies and discusses all things legislative and budget related

. Serves as a conduit between residents and city government

. Creates dialogue opportunities between city leaders and community leaders

RESIDENTIAL LIFE VISION CATEGORY

Standing in the future, the core assets of our community are people contributing to the benefit of the
city, and pride and dedication in our families and homes.

*
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People of all ages are able to make Naperville their home

Land use ensures recreational opportunities are provided throughout the city

Neighborhood services tailored to meet their unique needs

Diversity in the community is valued

Recognition of the essential services of the park district, educational institutions and other
government agencies

Recognition of the important contributions of our community medical services and facilities
Recognition of the contributions from the spiritual community

Encouragement of volunteer organizations that provide cultural opportunities, civic
festivals and a variety of community organizations

STRATEGIES - Maintain and foster a quality living experience in neighborhoods throughout the city
in the following ways:

1.

g wN

Interact regularly with homeowners associations

Encourage a variety of housing types to meet the needs of a diverse population
Commit to maintaining a healthy natural environment

Assist with the implementation of civic events, festivals and cultural amenities
Encourage participation of our population in various civic organizations

BUSINESS LIFE VISION CATEGORY

Standing in the future, a foundation has been built which ensures a strong, active and vital business
community.

* o o o o o o

Diverse and balanced economic base throughout the city

Competitive taxes and utility rates

Recognition as a global research and development center

Well maintained and aesthetically pleasing business and commercial areas

A mix of modern hotel and conference facilities are available in Naperville
Renewal, redevelopment and growth are supported as business markets change
Business and commercial areas accessible through various means of transportation

STRATEGIES - Govern in a manner that assists the development of the local economy in the
following ways:

N

Build partnerships with business organizations that encourage business retention and growth
Commit to land-use planning which provides a healthy balance of commercial and residential uses
Be responsive to existing and future business needs

Support business facilities with reliable services and infrastructure

Be responsive to macroeconomic issues and their effects on the city

Develop commercial and architectural design controls

Explore partnerships with businesses for use of public property

Naperville
Strategic Plan
Vision for the Future

MISSION STATEMENT

The mission of the government of the City of Naperville is
to preserve and enhance the quality of life by providing
municipal services that are responsive to the needs of the
residents and businesses and are reliable, efficient and
fiscally responsible.

INTERGOVERNMENTAL RELATIONS
VISION CATEGORY

Standing in the future, the government of the City of Naperville recognizes that to maintain the quality
of life in Naperville cooperation with other governmental bodies and agencies is necessary.

¢
¢
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Regular communication with other governmental bodies and agencies

Memberships maintained in intergovernmental agencies that influence the quality of life in
Naperville through their decisions and actions

Presentation of initiatives for intergovernmental cooperation that would benefit the City of
Naperville

Intergovernmental cooperation is encouraged through example

STRATEGIES - Encourage and foster strong intergovernmental relations in the following ways:

1.

Diligently follow the deliberations of other governmental bodies and agencies to maintain a
current base of information concerning decisions and actions of the agency that affect the quality
of life in Naperville

. Pursue cooperative funding with other governmental bodies for projects that affect the quality

of life in Naperville

. Be aware of economic decisions of other governmental nodes that will affect the taxpayers of

the City of Naperville

. Monitor the tax policies of other governmental bodies to maintain a fair share policy in the

distribution of taxes

. Pursue and encourage intergovernmental cooperation

DOWNTOWN & RIVERWALK VISION CATEGORY
Standing in the future, the downtown and the Riverwalk continue as significant focal points of our community.

+ Athriving downtown with a complementary mix of commercial, residential, cultural and
recreational uses

A small town atmosphere is maintained that supports appropriately sized activities
Community gathering places for residents and visitors

Downtown infrastructure kept current

Design guidelines are applied to commercial developments

Facilities are available to serve multiple means of transportation

Adequate parking facilities are available

* & o o o o

STRATEGIES - Promote the responsible use of the downtown and Riverwalk areas in the following ways:

1. Implement Riverwalk Development Guidelines and support the Reserve Study

2. Enhance amenities to assist visitors

3. Implement a coordinated Downtown Plan

4. Ensure that downtown common areas are clean, presentable and maintained

5. Commit to a high level of cooperation toward the maintenance of the Riverwalk

6. Support multiple means of transportation to service the downtown and adequate parking facilities

CITY SERVICES VISION CATEGORY

Standing in the future, we recognize the provision of city services that make Naperville an inviting
place to live, work and play.

Residents receive a good value for their taxes

City service delivery is aligned with City Council policies

Reliable service delivery systems are employed using new technologies and innovations
Municipal facilities and infrastructure are maintained as community assets that provide
necessary services

¢+ Informed, dedicated employees are our greatest asset and are essential for service delivery

¢
¢
¢
¢

STRATEGIES - Deliver municipal services that are reliable and responsive to the needs of the
citizens in the following ways:

1. Apply the strategic plan in our daily operations stressing prioritization and showing fiscal
responsibility

2. Be sensitive to the changing dynamics of the community

3. Foster continuous learning and career development to promote employee innovation, creativity
and goal orientation and accountability

. Use technology and other methods to deliver services efficiently

. Provide citizens with frequent and comprehensive information concerning city services

. Commit to maintenance of the infrastructure with equitable cost allocation policies

. Commit to the provision of essential services

. Provide exemplary public safety

TRANSPORTATION VISION CATEGORY

Standing in the future, transportation plays a significant role in maintaining our quality of life. The
necessary commitments have been made to allow residents to safely travel throughout the city using
multiple transportation networks with minimal constraints.

0 ~NOo OB

+ State, county and local road and railway transportation systems have been improved and expanded to
meet demand and mobility needs

+ Transportation opportunities for the elderly and disabled are being provided

¢+ Alternative transportation methods are available and promoted: pedestrian and bicycle routes, mass
transportation, ride-sharing and telecommuting

+ City transportation network is integrated, comprehensive and well planned

+ Trip reduction is encouraged through innovative citywide service delivery options

STRATEGIES - Maintain a safe and efficient transportation system that meets the needs of our public in
the following ways:

1. Implement a dynamic and comprehensive transportation plan to address evolving traffic issues
. Advance transportation safety and flow through utilization of technology

. Maximize use of funding support from outside agencies such as county, state and federal governments
. Reduce the number of vehicular trips

. Examine, implement and promote alternative transportation methods

. Actively advocate for regional solutions

. Retain and develop policies that require fees to address road and parking impacts

~No ohs wN



CITY OF NAPERVILLE
MEMORANDUM

DATE: February 17, 2012

TO: Douglas A. Krieger, City Manager

THROUGH: Marcie Schatz, Director of Transportation, Engineering and Development
FROM: Karyn Robles, Transportation and Planning Team Leader

SUBJECT: CDBG and Social Services Funding Allocations Workshop

PURPOSE:

The purpose of this memorandum is to provide the City Council with the proposed funding
allocations for the Program Year 2012 Community Development Block Grant (CDBG) and
Fiscal Year 2013 Social Services grant programs.

DISCUSSION:
Community Development Block Grant
The Community Development Block Grant entitlement program allocates annual grants to
develop viable communities by providing decent housing, a suitable living environment, and
expanded economic opportunities, principally for low- and moderate-income persons. To achieve
these goals, the Department of Housing and Urban Development (HUD) has established three
National Objectives for the CDBG program. At least one of the following National Objectives
must be met in order for a project to qualify for funding:

- Benefit very low and low income persons,

- Address slums or blight, or

- Meet a particularly urgent community development need.

The second criterion that must be met in order for a project to receive funding is to qualify as a
CDBG eligible activity. Examples of eligible activities that can be funded through the CDBG
program include:

- Acquisition, construction, and rehabilitation of public facilities and improvements
including shelters for the homeless, halfway houses, and housing for seniors and persons
with disabilities.

- Removal of architectural barriers for the disabled.

- Public facility improvements including the construction and reconstruction of streets and
sidewalks.

- Provision of public services including child care, health, education, fair housing,
counseling and drug abuse prevention. Only 15% of the total CDBG allocation can be
used to fund public service projects.

- Program Administration. Up to 20% of the total CDBG allocation can be used to cover
the costs associated with managing the CDBG program.
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In addition to the National Objectives and Eligible Activity requirements set forth by HUD, the
City also adopted DuPage County’s Consolidated Plan which outlines the funding priorities by
which projects should be evaluated. The Consolidated Plan establishes the following 4 housing
and 3 non-housing priorities for funding allocation:
1. Bridge the gap between the homeless and self-sufficiency for the homeless and those at
risk for becoming homeless.
2. Expand the availability of permanent housing for the developmentally, mental health or
physically impaired.
3. Expand the availability of housing for low-income elderly persons.
4. Expand the availability of affordable housing for low to moderate income individuals and
families.
5. Assist in the provision of transportation options for low to moderate income individuals
and families.
6. Remove architectural barriers to enhance the access of persons with disabilities to
facilities and services.
7. Provide for needed improvements in supportive housing and public facilities.

For Program Year 2012 (April 1, 2012 — March 31, 2013), the City of Naperville has received an
allocation of $417,318 for the CDBG program. A total of 35 CDBG applications were received
with funding requests totaling more than $1,900,000. In reviewing the applications, City staff
first verified that the proposed project met one of the CDBG program National Objectives and
also met the criteria as an eligible activity. Projects that did not meet these two criteria were
immediately eliminated from further consideration.

Each project was then evaluated based on the following 8 criteria:

1. Benefits to low to moderate income persons.
Addresses a documented community need.
Addresses the priorities and objectives of the Consolidated Plan.
Cost reasonableness.
Demonstrated capacity to complete the project/project readiness.
Extent to which CDBG Funds are leveraged against other funds.
Experience and past performance.
Application completeness.

NN R WD

As we are working to bring our CDBG program back into good standing, it is critical that all
projects funded in PY 2012 are completed on time and in full compliance with all HUD
regulations. As a result, the project selection committee took project readiness, capacity to
complete the project, and previous CDBG grant experience into serious consideration when
selecting projects to fund. The following projects are in full compliance with CDBG
requirements, demonstrated an ability to meet all program requirements and deadlines, and are
recommended to be funded at the levels shown in the table on the following page.
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PY 2012 CDBG Recommended Funding Allocations

Requested Award

Applicant Project Amount Proposal
1 Bridge Communities Safety Rehab Work $184,500.00 | $80,808.00
2 City of Naperville ADA Ramp Construction $28,000.00 | $28,000.00
3 City of Naperville Grant Administration $32,000.00 | $32,000.00
4 DuPage PADS Olympus Place Door $29,102.10 | $29,000.00

Replacement
5 Family Shelter Service Intermediate Housing Repairs $32,000.00 | $26,000.00

Window Replacement and

6 Il.In.Living Center Update to Boiler $155,050.00 | $23,000.00
Down Payment on a Home for

7 Little Friends Adults with Developmental $200,000.00 | $100,000.00
Disabilities

8 Naperville CARES Emergency Assistance Program $52,000.00 | $52,000.00

9 | Naperville Elderly Homes | Unit Renovations $49,364.66 | $23,000.00

10 Ray Graham Swift CILA Bathroom Renovation $23,510.00 | $23,510.00
TOTAL $417,318.00

Providing CDBG funding to cover administration of the CDBG program is an allowable cost and
up to 20% of the total grant allocation can be spent towards managing the grant program. In PY
2012, $32,000 or 8% of the total grant program has been allocated to the City to pay for our
efforts in managing the CDBG program. In addition, the CDBG program allows up to 15% of
the total grant allocation to go towards public service projects. Due to the stringent requirements
that CDBG sub-recipients must follow, staff has recommended that only one public service
project be awarded CDBG funding and that all other public service projects be funded out of the
Social Services grant. Naperville CARES has been allocated $52,000 or 12% of CDBG funding
for their Emergency Assistance Program which is classified as a social services project.

CDBG Next Steps

Based on the funding allocations determined at the workshop, the PY 2012 Annual Action Plan
will be developed and presented to the City Council for adoption at the April 3, 2012 Council
meeting. The Annual Action Plan describes the anticipated CDBG activities and expenditures
for the program year, and how these activities relate to meeting the objectives of the CDBG
program and Consolidated Plan. A 30 day public comment period will be provided to allow the
public to weigh in on the proposed Plan. Additionally, a public hearing will be held as part of
the April 3, 2012 City Council meeting.

The schedule below outlines upcoming critical dates for the CDBG program.

March 6, 2012 Public Hearing and City Council Consideration of 2009, 2010, and 2011
Annual Action Plan For each program year, the City is required to
complete an Annual Action Plan which includes the projects to be funded
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during that year. As outlined in the January 20, 2012 Manager’s
Memorandum, the 2009, 2010 and 2011 Annual Action Plans are be
amended to reallocate funds and reflect project changes necessary to bring
our program into compliance.

April 3, 2012 Public Hearing and City Council Consideration of the 2012 Annual Action
Plan The 2012 Annual Action Plan will formalize the funding allocations
recommended at the February 27 workshop.

Fall 2012 City Council Workshop on the CDBG Program and Social Services Grant
— It has been several years since the City Council has had a comprehensive
conversation about the goals, objectives and possibilities of the CDBG
Program and Social Services Grant. A workshop, prior to the 2013 grant
cycle, would provide an opportunity to review and identify the future
direction of the program for Naperville.

Social Services Grant
In 2005, the City Council established a Social Service Grant funded through the General Fund
with the objective of enhancing social service activities for community benefit by providing
necessary financial assistance to municipal, not-for-profit social service agencies. Each year, the
City Council allocates $250,000 to agencies who provide services that meet one of the program’s
five funding priorities. These priorities are:
- Emergency Services (emergency shelter, food and personal care items, emergency
assistance)
- Seniors (respite care, meal delivery, home sharing, mental health counseling)
- Self Sufficiency (medical care for the uninsured, financial counseling, childcare,
employment services, substance abuse services)
- Special Populations (physically, developmentally or mental health impaired)
- Youth (mentoring, counseling, pregnancy prevention/education)
Providing transportation services is also considered a priority in each of these categories.

In addition to these funding priorities, the Program also establishes eligibility criteria that require
the organization to be a not-for-profit, provide a benefit to the City of Naperville community,
and they must demonstrate a need for City funding. Organizations applying for social services
funding must also demonstrate on-going fundraising efforts in order to ensure that the City
funding is being appropriately leveraged. All projects were evaluated based on the following
criteria:

1. Objectives of the service or benefit provided are clearly articulated and reflect the
objectives of the Social Service program.
Projected benefit to the community.
Extent to which City funds are leveraged with other funding sources.
Demonstrated capacity to complete the project/project readiness.
Experience and past performance.

i
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CDBG and Social Services Workshop
February 17, 2012
Page 5 of 5

City staff evaluated the 30 applications received for Social Services funding in FY 2013
(excludes the projects selected for CDBG funding), and has recommended funding allocations to
19 of those projects for a total of $220,000. This provides the Council with an additional
$30,000 of funding to allocate to any of those 30 projects. A total of $250,000 in funding is
available.

A Social Services Grant funding worksheet is attached and will also be sent electronically. This
worksheet should be used to indicate your preference on how the additional $30,000 in funding
is allocated. A binder with all of the grant applications has been provided to Reggie for your
reference. Staff requests that Council complete this worksheet and return it by Tuesday,
February 21, 2012 so that we can compile the allocation recommendations for discussion at the
workshop on February 27.
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Additional

Applicant Proiect Requested Award Fundi Recommended
undin
PP ] Amount Proposal X J Total Award**
Allocation*
Transitional Housing
. . Program for Homeless

1 Bridge Communities Facilities (Staff and Program $25,000.00 $0.00
Support)
Vocational/ Recreational

2 Community Access P.rogram for Young Adults $13,282.50 $0.00

Naperville with Developmental

Disabilities

3 | Community Career Center |[Empowering the Job Seeker | $20,000.00 | $17,000.00
Olympus Place Permanent

4 DuPage PADS Supportive Housing $23,000.00 | $10,000.00
Program (Operating Costs)
Interim (overnight) Housing

5 DuPage PADS Program (Operating Costs) $37,000.00 | $25,000.00

g | DuPage Senior Citizens | i Nutrition $50,000.00 | $10,000.00

Council
7 Ecumenical Adult Care |[Staff Salary $9,540.00 $8,000.00
Exchange Club Center for

8 Prevention of Child Abuse Parent Mentor Program $5,000.00 $5,000.00

9 | Family Shelter Service |IMermediate Housing $20,000.00 | $5,000.00
Services (Operating Costs)

10 HOPE Fair Housing Fair Housing Education $6,606.40 $0.00

Center Center

Homemaker Agency

11 Il.In.Living Center Assistance (Operating $50,057.00 $5,000.00
Costs)

12 Kids Teen Rider ~|Homeless Transportation | ¢ 48 55000 | $0.00
Program

13 Kids Teen Rider Wheels to Education $50,000.00 $0.00
Healthy Proactive

14 KidsMatter Development of Naperville $50,000.00 | $30,000.00
Youth

. . Subsidized Evaluations for

15 Little Friends Children with Autism $20,000.00 $0.00

16| Loavesand Fishes  |COmmunity Food and $75,000.00 | $25,000.00
Nutrition Program

17|  Loaves and Fishes  |DiSabled Homebound $15,000.00 | $7,000.00
Resident Nutrition Program

18 NAMI Recovery Connections $15,500.00 $7,000.00

19 | Naperville Response for /0 0n House #1 $170,000.00 $0.00

Our Veteran

20 | Naperville Woman's Club Rempval of Architectural $83,001.00 $0.00
Barriers

21 | NCO 360 Youth Services |Counseling $30,000.00 | $10,000.00

New Community Housing and Counseling

22 Counseling and Ministries |Program $80,000.00 $0.00

23 Ray Graham Employment Services Salary| - ¢54 000.00 | $10,000.00
Support

24|  samaritan Interfaith | Mental Health Access $30,000.00 | $7,000.00
Program

o5 | Samaritan Interfaith & | ) oe 1 Go program $10,000.00 | $5,000.00

Loaves and Fishes
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Additional

Applicant Proiect Requested Award Fundi Recommended
ndin
PP ] Amount Proposal u X J Total Award**
Allocation*
Vocational Training and Day
26 Special Orders Program for People with $95,000.00 $0.00
Disabilities
27 | Teen Parent Connection |F2MY Strengthening $5,000.00 | $5,000.00
Programs
Transportation Services for
28 WDSRA Residents with Disabilties | >>200-00 | $9,000.00
Will County Children's  |[Forensic Interviewing -
29 Advocacy Center abused children $10,000.00 $0.00
30 YMCA Family Resource Center $60,000.00 | $20,000.00
TOTAL $1,225,536.90( $220,000.00 | $30,000.00 $250,000.00
*Column must **Column must
total $30,000 total $250,000
Naperville Area Humane Facility Improvement $52,000.00 Ineligible $0.00

Society
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