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Objective — Close the Financial GAP

Discuss Cost Closure Opportunities
Review Outcome of Organization Study

Consider Cost Reduction Opportunities with Indirect Service
Impacts

Consider Service Impact Cost Reduction Opportunities
|dentify any additional Council Directives
Conclude portion of GAP closed through cost reduction actions

Review Revenue Opportunities
Review discussion from September 29t Workshop
Consider required level of revenue to close GAP
Conclude consensus view of revenue opportunities

Agree Next Steps



Progress on Closing FY10 Gap

(As of 11-13-09)

FY10 Qriginal Gap $ 2.0
Professional Senices (0.5
Supplies 0.3
Repairs/Maint 0.3
Tree planting/trimming 0.2
Lower temp/overtime 0.2
Copy & postage (0.1)
T (0.1)

FY10 Remaining GAP $ 0.3



Projected KFY11 GAP

General Operations $6.0 million

FY10 Revenue Gap $2.0 million

Pension $2.4
Benefits $.6
Debt $1.0

Road Maintenance $6.6 million
Total $11.6 million- $5 mill funded by State & Local Gas Tax

Road Improvements $1.5 million

Formerly Funded by Impact Fees

Total Unfunded $14.1 million



FY11 Gap Closure Progress

FY11 Gap Closure Progress

(as of 11-13-09) $ millions
City General Library Naper
Total Fund Settlement
FY11 GAP - Original Budget
Operating Gap 6.0 4.8 1.0 0.2
Capital Gap 8.1 8.1
total 14.1 12.9 1.0 0.2

Gap closure commitments
Identified actions

Lower legal expenses 0.3
Elimination of one time transfer 0.6
Carry over FY10 savings actions 0.5
Implementation of booking fee 0.1
Higher estimated SECA recovery 0.1
Energy grant funds 0.1

Gap Remaining 11.2



FY11 Gap Closure Progress-

REVISED TO ADD STAFF RECOMMENDATION

General Staff
Fund Recommendation
Gap Remaining 11.2 $11.6
Cost Closure Opportunities Ranges
Organization study results $1.9 [ 4.3 $2.5
Cost Reductions with indirect service impacts $0.4 Yy 1.0 $1.3
Service Impacting Cost Reduction Opportunities $1.0 [y 2.5 $1.6
Council Directives ?
Total Cost Closure Opportunities $3.3MH7.8 $5.4
Workshop Revenue generation
Home Rule Sales Tax (0 to 1/2%) $0 Y|8.0 $6.7
Downtown Food & Beverage (0 to -1/2%) ($0 Y |-0.54) ($0.5)
Gasoline Tax (1 to 3 cents) $0.7 |y 2.1
Development Fee (0 to $1 per sq ft) $0Y L. 4
Property Tax (0-5 cent) $0 Y|3.5
Council Revenue Consensus Range $3.6 'H8.8 $6.2
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‘Scenario Overview continued

$11.2 GENERAL FUND

OCAF

SCENARIO 1

COST REDUCTIONS/ELIMINATIONS
$400K
SERVICE REDUCTIONS/ELIMINATION® N
personnel)

$1 million

SERVICE REDUCTIONS/ELIMINATIONS
(personnel)
25.5 FTES
$1.9 million

REVENUE INCREASES
$7.9 million

~

$3.3 million

SCENARIO 2

COST REDUCTIONS/ELIMINATIONS
$1 million

SERVICE REDUCTIONS/ELIMINATIONiSon
personnel)

$1.8 million

SERVICE REDUCTIONS/ELIMINATIONS
(personnel)
37 FTEs
$2.5 million

REVENUE INCREASES
$5.8 million

$5.3 million

SCENARIO 3

COST REDUCTIONS/ELIMINATIONS
n

SERVICE REDUCTIONS/ELIMINATIONiSon-
personnel)

$2.5 million

SERVICE REDUCTIONS/ELIMINATIONS
(personnel)
57 FTEs
$4.3 million

REVENUE INCREASES
3.3 million

$7.8 million

UTILITY FUNDS
$1.1 million

© 2009 Clerestory Consulting

LLC | DRAFT 11/10/2009 |1Scenario 1 includes Clerestoryo6s organization recommendati ons.

2FTE numbers are inclusive of General and Utility Fund resources.
3Includes allocation of cost reduction actions proposed in General Fund departments.
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UTILITY FUNDS
$1.6 million

UTILITY FUNDS
$1.8 million







