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Á Review Overtime Trends and FY11 budget

Á Financial Update FY10

Á Review FY11 Gap Closure Progress 
Á Review results of prior actions/decisions

Á Conclude portion of GAP closed through cost reduction actions

Á Review FY11 Revenue Opportunities
Á Review Council Views on Revenue Sources for Gap Closure (December 7, 2009 

Workshop)

Á Review options
ǐ Incremental Gasoline Tax

ǐ Implementation of a Refuse Collection charge

ǐ Modify Ordinance for Citywide F&B (SECA)

Á Consider Sunset Provision

Á Consider any other revenue opportunities

Á Council feedback and direction on revenue opportunities

Á If Required - Agree Next Steps on Gap closure 

Á Discuss CIP and FY11 Budget Process and Schedule
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Actual Projected FY10 Proposed

GENERAL FUND FY09 FY10 Budget FY11

Mayor & CC 1.5 1.7 0.0 -1.5 -100.0%

CMO 0.4 2.0 1.5 1.1 275.0%

IT 25.4 40.9 4.2 -21.2 -83.5%

HR 1.8 1.0 0.0 -1.8 -100.0%

City Clerk/Reprographics 8.6 6.5 1.7 -6.9 -80.2%

Finance 1.9 5.9 0.8 -1.2 -60.5%

Police 1,039.4 1,322.3 1,039.4 0.0 0.0%

Fire 597.2 781.1 349.2 -248.0 -41.5%

TED 72.9 68.8 87.7 14.8 20.3%

Public Works 1,396.6 937.5 995.6 -401.0 -28.7%

     Exclude Public Safety Contractual 3,145.7 3,167.7 2,480.1 -665.7 -21.2%

Police - Holiday & Court 1,209.6 1,414.5 1,407.8 198.2 16.4%

Fire - Holiday 479.3 514.9 499.6 20.3 4.2%

     Total General Fund $4,834.6 $5,097.1 $4,387.5 -$447.1 -9.2%

UTILITY
Electric 554.1 539.4 544.2 -9.9 -1.8%

Water (FY09 dry year, 5 yr avg $425K) 207.2 394.8 400.8 193.6 93.4%

     Exclude Electric Contractual 761.3 934.2 945.0 183.7 24.1%

Electric - contractual 720.7 912.8 912.8 192.1 26.7%

     Total Utility $1,482.0 $1,847.0 $1,857.8 $375.8 25.4%

Fleet Services fund 95.3 92.2 92.2 -3.1 -3.3%

     CITY TOTAL OVERTIME $6,411.9 $7,036.3 $6,337.5 -$74.4 -1.2%

Reduction

FY09 to FY11
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Revenue - In Millions

FY10 Budget $113.80

  Reduction in projection:

     Retail Sales Tax -0.50

     Income Tax -0.50

     Real Estate Transfer Tax -0.40

     Ambulance fees 0.40

         Use of requested cushion -1.00

     Utility Tax -0.50

     Hotel Tax -0.25

     Permits -0.10

     Fines & Red Light running -0.15

          Use of Council additional cushion -1.00

     Income Tax -0.90

          Balance with lower cost-Fleet & Police OT -2.90

FY10 Current Projection $110.90 5



ÁGeneral Operations $6.0 million
FY10 Revenue Gap   $2.0  million
Pension            $2.4
Benefits         $ .6
Debt $1.0

ÁRoad Maintenance $6.6 million
Total $11.6 million- $5 mill funded by State & Local Gas Tax

ÁRoad Improvements $1.5 million
Formerly Funded by Impact Fees

ÁTotal Unfunded $14.1 million
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($ in millons)

Original Projected Gap $14.1

     Library 1.0

     Naper Settlement 0.2

General Fund Portion 12.9

Staff identified actions 1.7

October 09 Gap Position 11.2

Recommendations Implemented (Gen Fund Impact)

     Cost Reduction - non-personnel 2.8

     Reduction in Force 2.9

          Total January 2010 Actions 5.7

Remaining General Fund GAP $5.5

Proposed GAP Closure

     New Revenue Sources $4.5

     Staff Cost Challenges 1.0

          Current Proposal $5.5
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ÁGas Tax
ǐCouncil View- 2-3 cent incr.  

ÁResidential Refuse Collection Fee
ǐCouncil View- 0- $5.00 

ÁModify Citywide Food and Beverage Tax ï
Direct portion to General Fund
ǐCouncil View- 0 to 1%

Chamber support for residential refuse usage fee revenue 
generation of $1.0-$4.0 million, gas tax increase of $0.3 a 
gallon, and roll back of Citywide F&B tax. 
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