Lead Service Line Replacement Plan

City of Naperville
(PWSID NUMBER) 1L0434670
DATE

O New Plan [ Revised Plan Date: 3/27/2026

1. Plan Certification

I have verified and certify the information listed in this Plan is true and accurate to the best of my knowledge and belief:

Date

I
J_\_.»J March 27, 2026

Plan Preparer Signature

Plan Preparer Narr'e (Print) Title

Joshua Strait Engineering Manager

Waterworks Administrative Representative Signature Date
' Y ' o, (2
%%\« Maceh 32,20
Waterworks Administrative Representative fisme (Print) Title

Darrell Blenniss Director Water Utilities

Licensed Operator Signature Date
Chacd oung

% March 27, 2026
Licensed Operator Name (Print) License Number

Chad Young 282829999



2. General Water System Information

System Name: City of Naperville PWSID: 1L0434670

Total Number of Service Connections: 47,585

Number of Lead Service Lines: 200

Number of Lead Status Unknown Service Lines: 0

Number of Galvanized Requiring Replacement Service Lines: 25

Number of Non-lead Service Lines: 47,360

Total Number of Lead Services replaced since 2020 : 291

Total Population Served: 154,969

Concentration of Lead Services in Naperville: See Appendix A

2a. Contact Information

System owner contact information:

Name: Joe Slevnik Title: Deputy Director Water Utilities

Phone: 630-420-6125 Email: Slevnikj@naperville.il.us

Licensed operator contact information

Name: Chad Young Title: Water Distribution and Metering Supervisor
Phone: 630-774-0023 Email: YoungC@naperville.il.us

Plan Preparer contact information

Name: Joshua Strait Title: Engineering Manager

Phone:630-305-5373 Email: straitj@naperville.il.us

3. Responsible Parties

List names, titles, and details for the following:

1. Creating and maintaining the Lead Service Line Replacement Plan: Joshua Strait, Engineering Manager

2. ldentification of lead service lines: Joshua Strait, Engineering Manager

3. Maintenance of service line inventory: Joshua Strait, Engineering Manager

4. Construction Oversight: Joshua Strait, Engineering Manager

5. Funding: Doug Splitt, Budget Administration and Technology Manager

6. Public Outreach Coordinator: Jim Hoff, Senior Communications Specialist

7. Maintaining the online inventory updates: Tyler Weszt, GIS Specialist

8. Resubmission of the Lead Service Line Replacement Plan: Joshua Strait, Engineering Manager




9. Other:

4. Service Line Inventory Development and Maintenance

Strategy for identifying service lines of unknown materials (40 CFR 141.84 (b) (1))
Check all applicable boxes. When completed, include completion date.

[0 We do not have service lines of unknown material within our water system’s service area

Type of Review Completion Date

Building and plumbing codes 12/31/25
O County and municipal ordinances 12/31/25
Historical building records and permits on each service connection 12/31/25
Distribution system maps and record drawings 12/31/25
Ongoing updating of service line materials during normal operations 12/31/25
Capital improvement plans and/or master plans for distribution system development | 12/31/25
Utility records including meter installation records, customer complaint 12/31/25
investigations and field activity records

Utility construction standards, standard details, and standard operating procedures 12/31/25
Community survey 12/31/25
Contacts within the water system, municipal office, or other local officials 12/31/25
Documented interviews of residents- letters, phone survey, personal contact, etc. 12/31/25
Visual inspection 12/31/25
Customer self-identification 12/31/25
I CCTV Inspection

Excavation — Vacuum 12/31/25

5. Replacement Schedule Development and Replacement Considerations

5a. Methods used to identify the prioritization of lead service line replacements (use numbers to indicate the
level of priority, with “1” being the highest priority) (40 CFR 141.84 (b) (6))

__Disadvantaged consumers

_1_Known lead service lines

_1_Sensitive populations

_1_ Proximity to high lead results

_5_ Previous partial replacement

_5_ Areas that receive many water quality complaints
_5_Overburdened Communities

_1_Licensed childcare centers

_5_ Areas with no service lines of unknown material
_5_Areas where all service lines are of unknown material
_1_Areas where pipe replacements are already being
conducted

_5_ Previous participation in PbCu sampling

_1_Areas with high density of children

_5_ Age of current water main

_5_ Proximity to other known contaminants

_5_ System Pressure grade line

_5_Ownership

_5_ LSLs close to interconnections with a wholesaler
which utilizes corrosion control treatment

_5_ Areas of source water or treatment changes
_5_Areas where all residents have agreed to participate
in the program

_5_Service lines containing lead only on the water
system side

_5_Service lines containing lead only on the property-
owner side

5b. Explanation of how the system is prioritizing replacement locations using the methods identified
above and how the schedule will be implemented. Example: The prioritization of the replacements is focused




on identifying areas with sensitive populations such as daycares and preschools. Past sampling events have shown
that these areas also have high lead results. By focusing replacement on these areas first, we are addressing the
areas where lead contamination has the most adverse impacts on the health of those who drink the water.

The program prioritizes the replacement of high-risk facilities such as preschools, daycare facilities, group day care
homes, parks, playgrounds, hospitals and clinics. No high-risk facilities have been identified as having a lead service.
The city water department will annually verify no new lead service lines are identified at high-risk facilities.

Naperville also prioritizes replacement of service lines if a property’s sampling reveals elevated levels of lead. Any
sample results above the proposed 10 ppb action level will be prioritized for replacement. In these cases, the
replacement will be handled by a contractor already under contract with the City to expedite the replacement.

The program has been planned to concentrate on the replacements in areas with a high concentration of lead service
lines.

5c. Coordination with Property Owners

What portion of the service line is O The waterworks The waterworks O The waterworks does not
owned by the waterworks? owns the entire owns a portion of the | own any portion of the
service line (main to | service line (mainto | service line
house) curb stop or meter)

How will the system conduct public outreach regarding its lead service line replacement program? Provide links to all
publicly available materials.

The city is providing outreach through its website, through regular mailing communications with utility bills.

https://www.naperville.il.us/services/water-utility/your-water-service/water-quality/

https://www.naperville.il.us/leadreplacement/

How will the system solicit property owner/customer’s approval to replace lead service lines?

Naperville reaches out to property owners directly via regular mail and in-person visits to each property. Naperville
also maintains a webpage with program information, a lead map searchable by address and staff contacts.

In the event of a property owner/customer’s refusal to replace the service line the water system will:

Document the incident.

Continue to contact the property owner/customer each year for participation and continue to document all
outreach efforts.

When applicable, inform the customer the property-owner refused to replace their portion of the lead service
line; and therefore, the lead service line in its entirety must remain.




5e. Emergency Replacement

What steps will the water system take in the event an emergency replacement is necessary?

By having materials, staff resources, and procedures in place to replace the service line.

By replacing the line as part of the emergency repair.

[ By documenting the service line materials if they are made known and replacing at a later date.

5.f Lead Service Line Replacement Schedule See Appendix E

1 Year Replacement Goal: 225 — Replacement of all currently known lead and galvanized services.
5 Year Replacement Goal: Any Newly Discovered Lead Service Lines

10 Year Replacement Goal: Any Newly Discovered Lead Service Lines

15 Year Replacement Goal: Any Newly Discovered Lead Service Lines

20 Year Replacement Goal: Any Newly Discovered Lead Service Lines

25 Year Replacement Goal: Any Newly Discovered Lead Service Lines

30 Year Replacement Goal: Any Newly Discovered Lead Service Lines

5g. Disposal of Lead Service Lines

How will the water system take steps to make sure all lead service lines removed are disposed of properly?
The Department recommends the following:

By ensuring that the contractors remove them to an appropriate facility/scrapyard for disposal

[1By keeping records of the sale ticket and receipts on file for our records.

6. Prioritization of Lead Service Line Replacements Map

Clearly identify the following water system components identified on the Distribution Map included in the Appendix

Included items:

Each area of priority

Lead service lines

Areas of replacement

Scheduled year of replacement (phase)
L] Treatment plant(s)

7. Financing

7a. Lead Service Line Replacement Financing (40 CFR 141.84 (b) (7))

Will the water system need to have approval from another agency or governing body prior to beginning replacements
(due to budgetary issues)?

Yes

] No

If yes, explain:

List financial approvals, if any, that will need to be obtained before beginning replacements:

2026 replacements will be funded through a State Revolving Fund (SRF) Loan, managed by the lllinois EPA. Prior to
award of the contract, IEPA will review project documentation and approve the project for eligibility.




How will replacements be funded?

2026 replacements will be funded through a State Revolving Fund (SRF) Loan.

How will the utility address customer owned portions of service lines that are owned by customers who are unable
to pay to replace the portion they own? (40 CFR 141.84 (b) (7))

The City of Naperville will be covering the cost of the lead service line replacement from the watermain to the meter.
Customers will not be expected to pay for the replacement cost of lead service lines.

Is the water system government owned? Yes [INo
e Ifyes, will the property owner be responsible for a portion of the replacement cost? [l Yes No
e Ifyes, what amount?

7b. Setting Aside Funds for Mailings and Other Future Costs
Our water system will ensure that there are adequate funds to cover the cost of lead service line replacement activities
by:

Securing and setting aside funds on a yearly basis to cover the additional costs of certified mailing associated with
each phase of replacement.

Securing and setting aside funds for any outreach costs associated with replacements.

Securing and setting aside funds for customer samples following an LSL replacement.

Securing and setting aside funds for filter pitchers and replacements provided following an LSL replacement.
Making sure that there is adequate funding set aside if additional staffing is needed.

Securing and setting aside funds if additional lead service lines and galvanized requiring replacement service lines
are identified and must be replaced.

XXX XX

8. LSL Replacement Procedure

(40 CFR 141.84 (b) (2))
We will comply with ANSI/AWWA C810-17 Replacement and Flushing of Lead Service Lines
[0 We will use alternative procedures,

9. Notification Requirements

Consumer Notification
We will notify owners and non-owner customers of plans to conduct a full or partial service line replacement at
least 45 days in advance (40 CFR 141.84 (b) (3)):

Using Template 5.

Using our own template.
We will use our own templates letters for the following notifications (attached in Appendix G):
Public Education.
Lead Risk Mitigation.
Annual notifications of LSLs
Annual notifications of galvanized requiring replacement service lines
Annual notifications of service lines with unknown materials

X XXX KX




10. DIVERSITY MEASURES

We will require contractors and vendors to make good faith efforts to use suppliers and subcontractors that are
owned by minority persons, women, and persons with a disability as those terms are defined in Section 2 of the
Business Enterprise for Minorities, Women and Persons with Disabilities act, for not less that 20% of total contracts.

11% shall be awarded to minority-owned business.

7% shall be awarded to women-owned business.

2% shall be awarded to businesses owned by persons with a disability.

11. APPENDIX

Appendix A: Concentration of Lead Services in Naperville

Appendix B: Confirmed Lead and Galvanized Services

Appendix C: Lead and Galvanized Services Replaced Since 2020

Appendix D: Critical Facilities and Confirmed Lead Services

Appendix E: Proposed Lead Service Replacements by Year

Appendix F: Instructions for Customer Flushing following a lead service replacement (40 CFR 141.84 (b) (5))

Appendix G: Notice of Confirmed Lead Service Line / Notice of Confirmed Galvanized Service Line

XXX XXX XX

Appendix H: 2026 Contract Cost for Replacement of all Remaining Lead and Galvanized Water Services
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Appendix C
Replaced Lead Services
2020-2025

City of Naperville, Illinois

Year Replaced & Count

[ 2020 (12) [ 2023 (30)
[ 12021 (40) [ 2024 (86)
[ 2022 (52) [ 2025 (71)
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Appendix D
Critical Facilities

and

Confirmed Lead Services
City of Naperville, Illinois

@ Hospital
9 School

8 Daycare Provider
@ Place of Worship

I Confirmed Lead Service

.| Parcel
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Appendix E
Proposed Lead Service

Replacements by Year
City of Naperville, Illinois

Proposed Replacement Year & Count
I 2026 (225) Replacement of all known Lead and Galvanized Services

After 2026 (0) Lead and Galvanized Services will be replaced on an as-
discovered basis
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Lead Water Service Line Flushing

What to expect after the appointment

Allinterior plumbing should be flushed immediately following the replacement. Subsequent
flushing should be done once every two weeks for three months following the work. The flushing
should be done with cold not hot water. Follow the instructions below for how to flush your

service.
1. Find allfaucets on each floor of your house including your basement.
2. Remove any aerators or screens from your faucets whenever possible.
3. Besuretoinclude laundry tubs, hose bibs, bathtubs, and showers as flushing points.
4. After all aerators or screens that can be removed have been removed, open the faucets in

7.

the basement or lowest floor in the house and run the faucet at the highest rate possible
using cold water.

After all the faucets are open on the lowest floor, fully open the faucets on the next floor
of the house. Continue until all faucets are open on all floors of the house.

After all faucets are open leave the water running for at least 30 minutes, after thirty
minutes turn off the faucet you tuned on first and continue to turn off faucets in the same
order you opened them.

Clean or replace the aerators/screens you have removed.

For more information:

If you have any questions or need further information, feel free to contact me at (630) 305-5373 or by
email at Strait/@naperville.il.us.

Joshua D. Strait, P.E.
Engineering Manager | Department of Public Utilities - Water/Wastewater
City of Naperville | 3612 Plainfield-Naperville Road | Naperville, IL 60564
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Pitcher Filter Instructions and Follow-Up Sampling

ANSI/NSF CERTIFIED LEAD REMOVAL PITCHER AND FILTER INSTRUCTIONS:

The City of Naperville is supplying you with a water pitcher and a 6-month filter cartridge that
meet American National Standards Institute (ANSI)/National Sanitation Foundation (NSF)
Standards 42 and 53 certified for lead removal. This precautionary measure is intended to
mitigate any potential temporary increase in lead concentrationin your drinking water
following a lead service line replacement. This should be used after the post-replacement
flushing procedures have been followed. Please follow the manufacturer’s instructions to
ensure proper use.

OFFER OF LEAD SAMPLING 3-6 MONTHS FOLLOWING REPLACEMENT

Your service line was replaced on . The City of Naperville is offering to

conduct a follow-up test of your water for lead at no cost to you. This testing can be

completed between and . If you would like to

schedule a follow up test, contact Lisa McNames at 630-420-6121 or by email at

McNamesL@Naperville.lL.US. A water sampling kit and instructions will be dropped off to

your home with a scheduled pickup date to collect the completed samples.

For more information:

If you have any questions or need further information, feel free to contact me at (630) 420-6121 or by
email at McNamesl @Naperville.IL.US.

Lisa McNames
Regulatory Compliance Manager | Department of Public Utilities - Water/Wastewater
City of Naperville | 3712 Plainfield-Naperville Road | Naperville, IL 60564


mailto:McNamesL@Naperville.IL.US
mailto:McNamesL@Naperville.IL.US

Notice of Confirmed Galvanized Service Line APPENDIX G

(that is or was possibly downstream of a lead service line)

Dear Drinking Water Consumer,

Our public water system is focused on protecting the health of every household in our community. This notice
contains important information about your drinking water. Please share this information with anyone who drinks
and/or cooks using water at this property. In addition to the people directly served at this property, this could and
should include people in apartments, nursing homes, schools, businesses, as well as parents served by childcare at
this property.

It has been determined that either a portion of, or the entire water pipe (called a service line) that connects your
home, building, or other structure to the water main is made from galvanized material that may have adsorbed lead.
EPA has defined these service lines as “galvanized requiring replacement”?. Our records either indicate that a lead
service line pipe may be present or might have been present in the past.

Galvanized service lines that have adsorbed lead can contribute to lead in drinking water. People living in homes with
a galvanized service line that has adsorbed lead may have an increased risk of exposure to lead from their drinking
water.

What we know about the situational details regarding the determination of the service line material at this location or
how you could find out:

Please Visit https://www.naperville.il.us/projects-in-naperville/lead-service-line-replacement/ for
more information.

If you have questions concerning any of the information provided in this notice, or if you have information that could
help us better describe your service line, contact us via:

Water System Contact Person:

Name: Joshua Strait Title: Engineering Manager

Phone: (630) 305-5373 Email:  straiti@naperville.il.us

Water System’s Web Address:  Naperville.il.us

Health effects of lead

Exposure to lead in drinking water can cause serious health effects in all age groups. Infants and children can have
decreases in 1Q and attention span. Lead exposure can lead to new learning and behavior problems or worsen existing
learning and behavior problems. The children of women who are exposed to lead before or during pregnancy can
have increased risk of these negative health effects. Adults can have increased risks of heart disease, high blood
pressure, and kidney, or nervous system problems.

1 Refers to a galvanized service line is or was at any time downstream of a lead service line or is currently downstream of a “Lead
Status Unknown” service line.

Page 1 of 2
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Steps you can take to reduce lead in drinking water.

Below are recommended actions that you may take, separately or in combination, if you are concerned about lead in
your drinking water. The list also includes where you may find more information and is not intended to be a
complete list or to imply that all actions equally reduce lead in drinking water.

Use your filter properly. Using a filter can reduce lead in drinking water. If you use a filter, it should be
certified to remove lead. Read any directions provided with the filter to learn how to properly install,
maintain, and use your cartridge and when to replace it. Using the cartridge after it has expired can make it
less effective at removing lead. Do not run hot water through the filter. For more information on facts and
advice on home water filtration systems, visit EPA’s website at https://www.epa.gov/water-
research/consumer-tool-identifying-point-use-and-pitcher-filters-certified-reduce-lead.

Clean your aerator. Regularly remove and clean your faucet’s screen (also known as an aerator). Sediment,
debris, and lead particles can collect in your aerator. If lead particles are caught in the aerator, lead can get
into your water.

Use cold water. Do not use hot water from the tap for drinking, cooking, or making baby formula as lead
dissolves more easily into hot water. Boiling water does not remove lead from water.

Run your water. The more time water has been sitting in pipes providing water to your home, the more lead
it may contain. Before drinking, flush your home’s pipes by running the tap, taking a shower, doing laundry,
or doing a load of dishes. The amount of time to run the water will depend on whether your home has a lead
service line or not, as well as the length and diameter of the service line and the amount of plumbing in your
home.

Learn about construction in your neighborhood. Construction may cause more lead to be released from a
lead service line or galvanized service line if present. Contact us to find out about any construction or
maintenance work that may disturb your service line.

Have your water tested. Contact us, your water utility, to have your water tested and to learn more about
the lead levels in your drinking water. Alternatively, you may contact a certified laboratory to have your
water tested for lead. A list of certified laboratories is available at https://www.epa.gov/region8-waterops/
certified-drinking-water-laboratories-systems-wyoming-and-tribal-lands-epa-region. Note, a water sample
may not adequately capture or represent all sources of lead that may be present. For information on sources
of lead that include service lines and interior plumbing, please visit https://www.epa.gov/ground-water-and-
drinking-water/basic-information-about-lead-drinking-water#getinto.

Get your child tested to determine lead levels in their blood. A family doctor or pediatrician can perform a
blood test for lead and provide information about the health effects of lead. State, city, or county
departments of health can also provide information about how you can have your child's blood tested for
lead. The Centers for Disease Control and Prevention recommends public health actions when the level of
lead in a child’s blood is 3.5 micrograms per deciliter (ug/dL) or more. For more information and links to
CDC’s website, please visit https://www.epa.gov/ground-water-and-drinking-water/basic-information-about-
lead-drinking-water.

Replacing galvanized requiring replacement service lines
Our water system has the following information about opportunities for replacement of the service line: *

Please Visit https://www.naperville.il.us/projects-in-naperville/lead-service-line-replacement/ for
more information.

* If you are planning on replacing the portion of the service line that you own, please notify us first:

For more information on reducing lead exposure from your drinking water and the health effects of lead, visit
EPA’s website at http://www.epa.qgov/lead.

Page 2 of 2 GRR Notice EPA Region 8 WD-SDWB_11.2024



) ) ) ) APPENDIX G
Notice of Confirmed Lead Service Line

Dear Drinking Water Consumer,

Our public water system is focused on protecting the health of every household in our community. This notice
contains important information about your drinking water. Please share this information with anyone who drinks
and/or cooks using water at this property. In addition to the people directly served at this property, this could and
should include people in apartments, nursing homes, schools, businesses, as well as parents served by childcare at
this property.

It has been determined that either a portion of, or the entire water pipe (called a service line) that connects your
home, building, or other structure to the water main is made from lead. People living in homes with a lead service
line may have an increased risk of exposure to lead from their drinking water.

If you have questions concerning any of the information provided in this notice, or if you have information that could
help us better describe your service line, contact us via:

Water System Contact Person:

Name: Joshua Strait Title: Engineering Manager

Phone: (630) 305-5373 Email:  straitji@naperville.il.us

Water System’s Web Address: Naperville.il.us

Health effects of lead

Exposure to lead in drinking water can cause serious health effects in all age groups. Infants and children can have
decreases in 1Q and attention span. Lead exposure can lead to new learning and behavior problems or worsen existing
learning and behavior problems. The children of women who are exposed to lead before or during pregnancy can
have increased risk of these negative health effects. Adults can have increased risks of heart disease, high blood
pressure, and kidney, or nervous system problems.

Steps you can take to reduce lead in drinking water.

Below are recommended actions that you may take, separately or in combination, if you are concerned about lead in
your drinking water. The list also includes where you may find more information and is not intended to be a
complete list or to imply that all actions equally reduce lead in drinking water.

e Use your filter properly. Using a filter can reduce lead in drinking water. If you use a filter, it should be
certified to remove lead. Read any directions provided with the filter to learn how to properly install,
maintain, and use your cartridge and when to replace it. Using the cartridge after it has expired can make it
less effective at removing lead. Do not run hot water through the filter. For more information on facts and
advice on home water filtration systems, visit EPA’s website at https://www.epa.gov/water-
research/consumer-tool-identifying-point-use-and-pitcher-filters-certified-reduce-lead.

e Clean your aerator. Regularly remove and clean your faucet’s screen (also known as an aerator). Sediment,
debris, and lead particles can collect in your aerator. If lead particles are caught in the aerator, lead can get
into your water.

e Use cold water. Do not use hot water from the tap for drinking, cooking, or making baby formula as lead
dissolves more easily into hot water. Boiling water does not remove lead from water.
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e Run your water. The more time water has been sitting in pipes providing water to your home, the more lead
it may contain. Before drinking, flush your home’s pipes by running the tap, taking a shower, doing laundry,
or doing a load of dishes. The amount of time to run the water will depend on whether your home has a lead
service line or not, as well as the length and diameter of the service line and the amount of plumbing in your
home.

e Learn about construction in your neighborhood. Construction may cause more lead to be released from a
lead service line or galvanized service line if present. Contact us to find out about any construction or
maintenance work that may disturb your service line.

e Have your water tested. Contact us, your water utility, to have your water tested and to learn more about
the lead levels in your drinking water. Alternatively, you may contact a certified laboratory to have your
water tested for lead. A list of certified laboratories is available at https://www.epa.gov/region8-
waterops/certified-drinking-water-laboratories-systems-wyoming-and-tribal-lands-epa-region. Note, a water
sample may not adequately capture or represent all sources of lead that may be present. For information on
sources of lead that include service lines and interior plumbing, please visit https://www.epa.gov/ground-
water-and-drinking-water/basic-information-about-lead-drinking-water#tgetinto.

e Get your child tested to determine lead levels in their blood. A family doctor or pediatrician can perform a
blood test for lead and provide information about the health effects of lead. State, city, or county
departments of health can also provide information about how you can have your child's blood tested for
lead. The Centers for Disease Control and Prevention recommends public health actions when the level of
lead in a child’s blood is 3.5 micrograms per deciliter (ug/dL) or more. For more information and links to
CDC’s website, please visit https://www.epa.gov/ground-water-and-drinking-water/basic-information-about-
lead-drinking-water.

Replacing lead service lines:
Our water system has the following information about opportunities to replace lead service lines: *

Please Visit https://www.naperville.il.us/projects-in-naperville/lead-service-line-replacement/ for
more information.

For information about potential financing solutions to assist property owners with replacement of lead service lines,
contact us, or it can be found by: *

Please Visit https://www.naperville.il.us/projects-in-naperville/lead-service-line-replacement/ for
more information.

* If you are planning on replacing the portion of the service line that you own, please notify us first:

For more information on reducing lead exposure from your drinking water and the health effects of lead, visit EPA’s
website at http://www.epa.gov/lead.
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