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Demographics (as of the 2019 American Community Survey)

• White – 72%
• Asian – 19.4%
• African American- 5%
Median Household Income: $140,061 (via 2019 ACS)
Housing Value: $423,000 (via 2019 ACS)
Total Housing Units: 54,513
Distance from Chicago: Approximately 30 miles

CITY OF NAPERVILLE
JUST THE FACTS
CITY POPULATION
(2019 ESTIMATE) 

149,640

Money Magazine - #3 on Top 10 Places to Live if You Work from Home
Niche.com - #1 on 2020 Best Cities to Raise a Family in America

Niche.com - #1 on 2020 Cities with the Best Public Schools in America
Interest.com - #7 on Top 15 Cities for Jobs After Graduation in 2020

Safewise - #1 on Safest Cities to Raise a Child
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Fire Chief Mark J. Puknaitis

The year began with our theme, ‘Defining a Clear 20/20 Vision in 2020.’  This                                                
theme reflected our new strategic plan. As we witnessed the pandemic and the                                       
impacts that have descended upon us, it was apparent that we would once                                                   
again have to adjust to meet the challenge, and re-invent ourselves in ways to                                                  
protect our own, our families, and those whom we serve. We did this by                                                       
collaboratively creating policies, procedures and response plans that                                                        
allowed us to maintain a safe environment, and still respond to the high                                                  
expectations of our residents and the community. 

We started off 2020 negotiating a new 5-year contract with our firefighters union.                                           
We utilized an innovative interest based bargaining technique, that allowed us to settle                                    
our agreement in record time. This process reflected the trust and collaboration with Local 4302, city staff, 
Legal, Human Resources and Fire Department Administration. 

COVID-19 and the civil unrest that followed tested our training, resources, and courage. We led the way 
professionally, transporting over 300 COVID-19 positive patients. By implementing strict infection control 
policies and procedures, we kept our internal environment COVID-19 free. We never closed or diminished 
our operational or administrative support staffing. We dedicated ourselves to meeting and overcoming this 
challenging time, and continue to move forward even stronger than we have ever been.  Our department 
took the challenge of safety and cautiousness very seriously overall, which led to a nearly 50% drop in lost 
time injuries and vehicle accidents.  This culture of safety will lead to greater protection, for not only our 
members, but also the public at large.

2020 saw the hiring of eight new members, with five members completing their probation, and three others 
completing their probation in 2021. We also promoted one member to the rank of Captain, and seven 
members to the rank of Lieutenant. Many of our members completed milestone years of service, and we 
had to say farewell to seven retiring members. We took delivery of a new aerial platform truck, and 
received new state of the art air packs. We completed a five-year strategic plan, collaborating with external 
and internal stakeholders, and setting over-arching goals, that will lead us through the next five years. In 
addition, we will be preparing for re-accreditation in 2022, which will be our 6th cycle, and mark 30 years of 
being an accredited agency, and one of only 2 “Legacy” agencies in the world.

Our vision moving forward will include training our personnel to respond and adapt to the changing 
environment that the world brings upon us. We will also strive to develop more Community Risk Reduction 
programs, that will assist us in reducing incidents before they occur, as opposed to focusing solely on the 
response mode. Through data analysis, stakeholder meetings, and internal knowledge, we will work to 
reduce risk in our community and prevent illness, injury, and emergency events wherever possible. As we 
moved to close out a challenging year, we paid tribute to the department’s four fallen members. The loss of 
Bernard Petrowski, Jerry Herring, and Richard Rechenmacher in 1970, and George Winckler in 1991, will not 
be forgotten.  We memorialized their loss with our new firefighter memorial statue, “Ladder of Light,”
truly making this a unique and inspiring tribute to those men, our department’s history, and what we 
currently stand for, now and into the future. 

Finally, I wish to thank all my senior staff and administrative personnel for their hard work throughout the 
year to support the operations of our department. Throughout this challenging year, our doors never closed. 
The dedication witnessed by all our staff has made me very proud, and reinforces my continued belief that 
we continually meet the high expectations of our residents.

MESSAGE FROM THE CHIEF
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OUR MISSION
The mission of the Naperville Fire Department is to respond to all 
emergency and non-emergency calls for service in a time that meets 
the expectations of the community and to promote safe practices 
through ongoing fire prevention and public education programs.

OUR VALUES
Commitment
Dedication
Honesty
Integrity 
Loyalty

As employees of the City of Naperville, our work is guided and 
driven by our Core Values.  These values are the foundation 

upon which we are building our culture. 

OUR VISION
The Naperville Fire Department will cultivate a culture of 
compassionate, diverse, and resilient firefighters, who will strive to 
meet the evolving needs of the community by focusing on mental and 
physical health, all-hazards emergency preparedness, collaborative 
data analysis, and implementing robust community risk reduction 
strategies.
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Fire Chief Mark Puknaitis Deputy Chief Amy Scheller Division Chief Scott Salela

Bureau Chief Tom Moran Bureau Chief Phil Giannattasio Bureau Chief Jim Kubinski

Fire Marshal Scott Scheller Emergency Management 
Coordinator, Dan Nelson



The Naperville Fire Department is broken up into 2 categories, Administration and Operations.     
The Administration Division is overseen by the Fire Chief and includes the Division Chief, who is 
responsible for the coordination of three Bureaus (EMS, Training, and Support Services), and the 
Emergency Management Coordinator. The Operations Division is overseen by the Deputy Fire Chief, 
who is responsible for the coordination of 184 operational personnel assigned to three shifts. The 
Operations Division includes all emergency and non-emergency responses, buildings, equipment, 
and vehicles to support the emergency response to incidents throughout the city.

2020 Highlights: 
$1,250,000 SCBA Replacement 

$1,300,000  Vehicle Replacement 

2019 Budget 2020 Budget
Salaries & Wages 22,240,851 22,428,361
Benefits & Related 12,694,035 13,787,786
Purchased Services 1,105,860 1,151,017
Purchased Items 884,560 835,406
Capital Outlay 394,000 3,488,700
Interfund Transfer 263,398 275,892

Department Expenses by Category

Department Revenue by Category
2020 Actuals
Medical Billing 4,560,214
GEMT 544,809
Fire Recovery 155,564
Fire Alarm Monitoring 695,035
Other Programs and Services 75,788
Total 6,031,410

2020 Highlights: 
Implementation of GEMT (Ground Emergency Medical Transportation) Medicaid reimbursement

For 2020, the Illinois Health and Family Services Department began a new program where medical 
transporting agencies can be reimbursed for Medicaid calls, at a rate that is reflective of the cost of an 
actual transport of a patient.  Naperville had to complete a comprehensive cost report, that was 
submitted to the State of Illinois for audit, to participate in the program.  For 2020, Naperville, along 
with over 100 other Illinois transportation providers, took advantage of this new program. 
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		Department Expenses by Category

				2019 Budget		2020 Budget

		Salaries & Wages		22,240,851		22,428,361

		Benefits & Related		12,694,035		13,787,786

		Purchased Services		1,105,860		1,151,017

		Purchased Items		884,560		835,406

		Capital Outlay		394,000		3,488,700

		Interfund Transfer		263,398		275,892



		Department Revenue by Category

		2020 Actuals

		Medical Billing		4,502,266

		GEMT		604,350

		Fire Recovery		155,564

		Fire Alarm Monitoring		695,035

		Other Programs and Services		75,788

		Total		6,033,003
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Station, Map, and Apparatus Profile

10 Fire Stations

2 Ladder Trucks

6 Engines

8 Ambulances

2 Squads

2 Rescue Vehicles

2 Shift Commanders

1 MABAS Air Truck

1 Water Rescue Vehicle

1 HazMat Trailer

1 TRT Trailer

1 EMS Trailer
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Fire Station 1
964 E. Chicago

Fire Station 2
601 E. Bailey



PAGE 13  

Fire Station 3
1803 N. Washington

Fire Station 4
1971 Brookdale Road
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Fire Station 5
2191 Plainfield/Naperville Road

Fire Station 6
2808 103rd Street
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Fire Administration
Fire Station 7

1380 Aurora Avenue

Fire Station 8
1320 Modaff Road
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Fire Station 9
1144 W. Ogden Avenue

Fire Station 10
3201 95th Street



Personnel
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OPERATIONS PERSONNEL
Captains 10
Lieutenants 27
Firefighters 147

TOTAL OPERATIONS PERSONNEL 184

ADMINISTRATIVE PERSONNEL
Fire Chief 1
Deputy Chief 1
Division Chief 1
Bureau Chiefs 3
Training Lieutenant 1
EMS Lieutenant 1
Emergency Management Coordinator 1
Fire Marshal 1
Assistant Fire Marshal 1
Fire Inspector 1
Customer Service Assistants 2
Administrative Assistant II 1
Public Education Specialist 1
Budget and Administrative Services Coordinator 1
TOTAL ADMINISTRATIVE PERSONNEL 17

TOTAL FIRE DEPARTMENT PERSONNEL   201
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Promotions 
Retirements            

New Hires
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PROMOTIONS
PROMOTED TO RANK OF LIEUTENANT

PROMOTED TO RANK OF CAPTAIN

Captain James Perkovich

Lt. Darrin Johnson 
Lt. Robert Weber 

Lt. Todd Overmyer
Lt. Craig Minogue

Lt. Jake DeMay

RETIREMENTS

Captain Mike Dunning
Lt. Robert Holliger

Firefighter/Paramedic James Baker
Firefighter/Paramedic Thomas Bradtke

Firefighter/Paramedic Jody Jones
Firefighter/Paramedic Charles Ross
Customer Service Assistant Ruthi 

Sommers
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NEW HIRES

April 

Bradley Benson
Ryan Hanson
Zoe McCabe
Jacob Miller
Kelsey Odom

Andrew Plewa

September

Salvatore Baldassano
Joseph Koch



Operations
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RESPONSE TIMES

NFD sets a 
benchmark of 90% 
compliance: 
The chart shows how 
NFD faired in 2020 in 
the listed categories. 

• Call processing
• Turnout time
• Travel time
• Call to arrival time

Combined, our goal for response from time of the call to arrival is to arrive within six 
minutes, 90% of the time. The department currently performs at 86.4% for the call to 

arrival benchmark.  To reach 90%, the department would need to respond within 6 
minutes and 18 seconds. 



The Naperville Fire Department provides 
prompt and efficient emergency response to 
every type of hazard, including incidents of 
mass violence, trench rescue, confined 
space entrapment, building collapse, rope 
rescue, hazardous material incidents, dive 
rescue, swift water rescue, fire 
extinguishment, EMS, and vehicle 
extrication. The delivery of these services is 
the responsibility of the Operations division 
of the fire department. Resources within the 
Operations division, include personnel who 
deliver service from ten strategically placed 
fire stations, staffed 24-hours a day.

In 2020, The Naperville Fire Department ran 
less total incidents than we had in previous 
years. This was partly due to COVID-19 and 
the lock-down. Even though we ran less 
calls, the response to COVID-19 calls were 
challenging, and forced us to modify our 
response protocols several times. We also 
modified what PPE was worn, and placed a 
COVID-19 response ambulance in service for 
several months, that transported all 
suspected COVID-19 positive patients to 
Edward.

On July 6, 2020 we placed a new Pierce 100’ 
Tower ladder in service at Station 10, at Rt. 
59 and 95th Street. This vehicle is capable of 
responding to fire, and EMS calls, and has a 
full compliment of extrication equipment 
for vehicle accidents. This vehicle has state 
of the art technology and safety 
equipment. This was our first new ladder 
truck placed in service in over eleven years.

The Naperville Fire Department continues 
to provide outstanding special operations 
teams to the community, all of which can 
provide emergency services during a variety 
of rescue situations.
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When called upon, Naperville extends our capabilities beyond our borders, to aid in mitigation of 
complex incidents at the state and national level, through our relationship with the Illinois State 
Mutual Aid Box Alarm System (MABAS). We currently have 4 personnel on the Illinois Urban Search 
and Rescue Team (USAR) in several different disciplines including technical rescue, hazardous 
materials, and swift water rescue.

Through planning, training, and collaboration with internal and external agencies, the Naperville Fire 
Department is prepared to handle all hazardous situations that arise in the future.

This chart shows a 5 year trend of call volume 
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The graph to the 
left shows the 
total number of 
emergency 
incidents along 
with the type of 
incident.

The graph below shows the total amount of emergency calls received per station. 

Operations



Specialty Teams
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Specialty Teams
Hazardous Materials Team

Water Rescue Team
Technical Rescue Team

Tactical Emergency Medical Support (TEMS) Team
Unmanned Aerial System Team

Naperville Fire Department has established several teams that can respond to specific 
incident types that present a higher-risk environment for responders.  

UNMANNED AERIAL SYSTEM TEAM
The Naperville Fire Department personnel are trained on the use of 
small unmanned aircraft systems (UAS) to enhance the department’s 
mission statement of protecting lives and saving property. In 2020, 
the Naperville UAS flew over 30 missions. These missions were 
flown for both internal and external agencies.

This year, our pilots were faced with the critical task of being the 
eyes in the skies during our periods of protest and civil unrest. Pilots 
were able to effectively provide live stream footage to Police and 
Fire Commanders, improving their situational awareness. These 
commanders were able to better direct resources based on the real 
time data they were receiving.

Fire and police personnel are still in the process of creating a Public 
Safety UAS Team. This cross trained team will allow pilots to 
respond to the needs of both agencies. All Naperville pilots 
operate in strict compliance to FAA regulations and state statues. 



TACTICAL EMERGENCY MEDICAL 
SUPPORT

The dedicated Tactical Emergency Medical Support (TEMS) 
Team medics continued to attend courses across the nation, 
taught tactical medicine to our 
MABAS/ILEAS partners, responded to incidents, and maintained 
our position as a model TEMS program for the State of Illinois.

In 2020, the TEMS Team responded to 12 incidents with both 
the Naperville SRT and the ILEAS Region North WMD SRT. 
Incidents ranged from barricaded subjects, to mass civil unrest 
in our community and the surrounding cities. Due to the global 
pandemic, TEMS medics were unable to take advantage of the 
same educational opportunities as 2019.

The TEMS Team responded to 12 incidents in 2020.
Approximately 66% of the incidents occurred within the City of 
Naperville. Pursuant to the General Order, on duty personnel 
were utilized for all the incidents that had less than a 40 min 
lead-time. On duty personnel were utilized on 84% of the 
incidents that occurred in 2020.

The Naperville Police Department has embraced the 
collaborative effort to integrate medics into 
their REACT Teams, allowing us to better serve our community 
with point of wound care during escalated incidents that have 
yet to warrant an SRT response. In addition, the use of TEMS 
medics during civil disturbance, allowed the Naperville Fire 
Department to have an ALS care provider reach the patient in 
under six minutes, 100% of the time.

In 2020, the TEMS Team completed the first annual validation 
exercise. The exercise tested the training that was received in 
the previous year. The validation was a three-day event at the 
site training facility in Mt. Carroll, Illinois.

Working on the improvements needed from 2019, the TEMS 
medics performed extensive response to incidents 
involving fire as a weapon. This training involved the use of 
armored vehicles and ballistic shields to deploy hose lines in the 
hot zone.

Unfortunately, due to COVID-19 restrictions the team was 
unable to run a recruitment test.
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Technical Rescue 
incidents in 2020

In 2020, The Naperville Technical Rescue Team focused on “Collapse” 
training. This training included some of the following; concrete 
cutting/anchoring and strut construction/placement. The year, in a 
COVID-19 environment, the Technical Rescue Team focused on a lot 
of online/virtual training. Though our in-person team training with 
the MABAS Division and CART has been limited, training has 
continued for the team. Additionally in August, the team purchased 
and received a cache of “Paratech Rescue” struts. These new struts 
will replace struts that were over 25 years old. The struts can be used 
in collapse and trench rescue incidents.

The Technical Rescue Team is made up of 32 members of the 
Naperville Fire Department. These members have specialty training in 
the following 4 disciplines: Confined Space, Rope Rescue, Structural 
Collapse, and Trench Rescue. Members completed more than 360 
hours of training. This training included classroom, hands on skills, 
and real-world scenario based training. Naperville’s Technical Rescue 
Team is a member of MABAS Division 16 and the CART Silver Team. 
Division 16 is made up of members from Bolingbrook, Downers 
Grove, Lisle, Naperville, and Warrenville Fire Departments. In 
addition, 3 members belong to the State of Illinois Urban Search and 
Rescue Team – Illinois Task Force One.

The Naperville Fire Department’s TRT Team is supported by “TRT1”, a 
semi-tractor trailer loaded with special technical rescue equipment. 
Many “small” equipment/tool upgrades have been made in 2020, and 
more are planned for 2021. These upgrades will continue to aid the 
team in the ever-changing technical rescue environment. “TRT1” is 
housed at Fire Station 1, 964 E. Chicago Avenue.

2 1 5

17

Extrication - Other Extrication -
Building /
Structure

Extrication -
Vehicle

Removal from
Stalled Elevator

2020 Technical Rescue Incidents



Hazardous Materials Team
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Vehicles
visited Household 

Hazardous Waste in 2020

2020 Total Incidents -
292

661,050 
pounds of 
Household 

Hazardous Waste 
dropped off in 2020
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HAZARDOUS MATERIALS INCIDENTS

The Hazardous Materials Team responds to mitigate incidents involving chemical 
transportation accidents and chemical spills in business/manufacturing facilities. The team also 
played a role in decontamination and personnel protective equipment arena with the COVID-
19 pandemic. The team continues to provide staffing and technical expertise to the City of 
Naperville’s Household Hazardous Waste program, which remained open during 2020, except 
for a brief period from March 21, 2020 to May 3, 2020.

Hazardous Materials Team members have continued in-house training utilizing remote learning  
and limited in person hands on training. We look forward to 2021, and working with our 
MABAS partners face to face, without any barriers.               
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Water Rescue Team

2020 Total Incidents - 21

The Naperville Water Rescue Team (WRT) had a 
busy 2020.  Each month, members participate in 
training evolutions that test and hone their 
abilities in water rescue.  Members are 
challenged with subsurface victim and object 
location, swiftwater rescues, boat operations, 
and sonar operations.  5 members of the 
Naperville Police Department are active 
members of the Naperville WRT.  These 
members add the critical component of 
evidence recovery and crime scene 
management, which places the Naperville WRT 
as one of the most well versed and trained 
teams in Illinois.  

Along with our monthly training, the Naperville 
WRT also responded to emergency situations.  
With heavy rains, the DuPage River reached 
flood stage numerous times.  This, along with 
warm weather, creates an inviting situation for 
residents to boat and raft down the river.  
Unfortunately, the majority of individuals 
tempting this are under trained, and not 
prepared for the speed and danger that the 
DuPage River turns into.  On one such day, 
members from the WRT were tasked with 
assisting a citizen retrieving a kayak, which was 
pinned underwater on a bridge support.  As one 
member dislodged the kayak, another member 
swam out and retrieved the kayak, which was 
now floating downstream.  As the members 
were gathering up their equipment, another 
citizen floating downstream capsized and went 
underwater.  Members from the WRT 
immediately jumped into action.  One member 
aggressively swam to rescue the individual, 
while another swam out to recover the kayak.  
All of this happened within 1 hour.  This 
wouldn’t be the end of the events for the WRT.  
Within the next few days, the team responded 
to numerous events involving the river.  

1

20
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W A T E R  O R  I C E  R E S C U E  -
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S W I F T  W A T E R   R E S C U E  

2020 WATER RESCUE 
INCIDENTS



Emergency Medical 
Services (EMS)
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The Naperville Fire Department was on 
the front lines of the COVID-19 
pandemic, with over 800 transports of 
COVID-19 + confirmed or suspected 
patients.  Along with the transporting 
of patients, the department worked 
closely with Emergency Management 
agencies from the federal, state and 
local levels, to ensure that planning 
and logistics were accounted for.  The 
department developed incident action 
plans, and daily situational reports, to 
apprise city leaders and operations 
personnel, of the real-time impact on 
the department and city.   The 
department identified and organized 
regular check-ins with nursing homes 
and congregate living facilities, to help 
identify outbreaks, assist with 
shortfalls in PPE, and offer assistance 
where needed.   Naperville Fire worked 
closely with Edward Hospital and 
Illinois Department of Public Health 
(IDPH) to create and implement 
department policies and infection 
control measures.  The department 
was responsible for city wide infection 
control and sent 9 new people through 
Infection Control Officer classes. 
Naperville Fire Department and City of 
Naperville leadership collaborated to 
prioritize the health and safety of city 
residents and employees. While an 
arduous task, the Naperville Fire 
Department met the challenges based 
on sound policy, procedure, and past 
lessens learned, leading to 0 exposures 
to COVID-19, due to patient contact.   

308 confirmed + transports

497 suspected + transports



Naperville’s Emergency Medical Services (EMS) Division is                                                                    
responsible for the licensure of ambulances, paramedic                                                                       
equipped fire engines, squads, and ladder trucks. Also,                                                                      
relationships with our EMS System, Project Medical Director, and                                                          Illinois 
Department of Public Health are managed by our EMS division.                                                                 
Our city’s demand for 911 emergency medical services, once                                                                   
again surpassed over 9,800 calls for service.

In 2020, the second phase of our revised cardiac arrest protocol was implemented, with outstanding 
success. Our survivability rates from cardiac arrest in 2020 were once again nearly double the national 
average, with a 40% rate of ROSC (Return of Spontaneous Circulation) and a slight jump in our long 
term survivability.

In 2021, we will begin a major initiative to implement this revised cardiac protocol with our partner, the 
Edward Hospital EMS System. This means, most of our immediate region; including Lisle, Woodridge, 
Darien, Warrenville, Bolingbrook, and Romeoville will now be operating under this protocol with the 
opportunity to see increases in patient survivability. We will be the first EMS system in the nation to 
implement this protocol across all system providers.

We experienced an ever-evolving challenge presented to us by the COVID-19 worldwide pandemic, that 
quickly tested our resources and personnel. Our department answered these calls, with the element of the 
unknown ever present, with professionalism and compassion. To that end, all Naperville Fire Department 
members were awarded a special COVID-19 designation, to honor the commitment to excellence our 
members exude.

Additionally, we also look forward to further advocate for appropriate treatment of our community 
members experiencing mental health crises. A big initiative the Naperville Fire Department will be involved 
in, is advocating for alternative transport options such as mental health facilities.
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Cardiac Arrest Data - 4 year Trend
Years 2017 2018 2019 2020

ROSC (Return of Spontaneous Circulation) 30% 30% 38% 40%

Survivability 11.8% 6.8% 13% 13%
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Total Responses per Unit
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NFD constantly monitors fire apparatus utilization, and 
in particular, medic unit utilization.  This analysis, along 
with call volume hourly distribution, in part, led to the 
creation of Naperville Fire Department’s “Power Shift,” 
where an ambulance is staffed during peak call volume 
hours.  This initiative has, and will offset increased unit 
utilization, and provide greater coverage and service to 
the city and citizens of Naperville.  As you can see in the 
graph below, call volume peaks during daytime hours, 
and this program is a direct answer to that trend.  By 
allocating resources appropriately, working to increase 
staffing during peak hours, and staying financially 
responsible, “Power Shifting” has become a true 
community risk reduction program.  

Power Shift Responses
Medic 33    108

Medic 55    301

BC1 644
BC2 644
VR1 776
VR2 178

Truck 1 1358
Truck 5 583
Truck 9 445

Truck 10 585
Squad 8 1274
Squad 9 1133
Engine 1 19
Engine 2 1126
Engine 3 1700
Engine 4 1668
Engine 5 459
Engine 6 794
Engine 7 1553
Engine 8 190

Engine 10 531
Medic 1 1608
Medic 2 1663
Medic 3 216

Medic 33 108
Medic 4 1810
Medic 5 171

Medic 55 301
Medic 7 2540
Medic 9 1601

Medic 10 1511
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The Training division of the Naperville Fire Department experienced an unprecedented year in 2020.  
This year saw greater collaboration between Training and EMS, as the COVID-19 pandemic created 
challenges that only true creative teamwork could solve.   As guidance from multiple sources 
regarding the pandemic changed rapidly, the Training division along with EMS, began a robust 
campaign to train and educate our members on the latest practices, PPE, and equipment needed for 
proper infection control.  The division was able to update the department’s command manual, RIT 
(Rapid intervention Team) policy, and Mayday Policy in accordance with best practices.  A series of 
training evolutions were conducted to test and validate the policy updates. 

The policy updates and training were met with overwhelming success.  As much as was possible, the 
Training division focused on compliance training and facilities training, including live burns and an 
extrication drill, to practice real-world scenarios for the operations personnel.  2020 was a 
complicated year, but one where our members excelled in advancing their knowledge of their 
profession.  

2020 Training Initiatives: 
Infection Control – COVID-19 Mitigation

Tactics/Scenario based training
Fireground tactics/Strategy

10 Acquired Structures

The Candidate Physical Ability Test, or CPAT, is a standardized test created by the International 
Association of Fire Fighters and the International Association of Fire Chiefs, to assist fire departments 
with the recruitment of candidates who are physically capable of performing the essential tasks of a 
firefighter. The CPAT is acknowledged as a reliable indicator of an individual's ability to function at the 
scene of a fire.

319 CPAT 
participants in 2020

Candidate Physical Ability Test (CPAT)



PAGE 41

2020 Safety
The Naperville Fire Department 

strives to make its work 
environment as safe as possible 

by implementing numerous 
safety initiatives.  

Cancer Committee to evaluate and make recommendations on how to reduce cancer 
risk and provide support for firefighters.

Decontamination kits on suppression vehicles in full use.

Health and Wellness Committee addresses firefighter injuries, mental and physical 
well-being.

Annual physicals, including extensive bloodwork, respiratory, vision and hearing 
testing.

Safety Committee meets regularly and evaluates injuries and accidents.

Advanced training in RIT and fire ground safety techniques.

Infection control/PPE measures.

COVID-19 protocols.
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Accidents and Injuries
2019 vs. 2020
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The Support Services Division of the Naperville Fire Department (NFD) has a main focus on the 
accreditation efforts of the department. In addition, it aids in data analysis and development, 
community risk reduction efforts, community engagement programs and services, and other special 
projects as assigned.

ACCREDITATION

Since 1997, the Naperville Fire Department has been internationally                                        
accredited through the Center for Public Safety Excellence. As one of only                                              
two legacy agencies, the Department has been accredited since the Center                                           
for Public Safety Excellence was founded.

Chief Mark Puknaitis has incorporated the self-assessment model into the
fabric of the department. Each branch of the department has to complete 
an annual appraisal, continually assesses its progress, and measures itself
against best practices and outcomes.

In 2020, the Naperville Fire Department conducted a extensive effort to update and publish a new 
strategic plan. This plan will take the department from 2021 to 2025, and includes visionary efforts 
to move the department forward, especially in community risk reduction.

COMMUNITY ENGAGEMENT

The Support Services division also oversaw the development and completion of a new Firefighters 
Memorial.  The statue was unveiled and dedicated on December 7, 2020, which was the 
50th anniversary of the tragic passing of 3 NFD members, and honors all 4 members of NFD who 
have died in the line of duty.

COMMUNITY RISK REDUCTION

In 2020, the Naperville Fire Department continued its adaptation to community risk reduction, with 
a multitude of programs geared toward addressing risk in the community. Senior home surveys, 
CPR and Stop the Bleed, Prescription Drug Drop Off, the PulsePoint app, and various safety 
messages, highlight some of the effort.

GRANTS
The Support Services division is currently managing a 3-year SAFER grant, which provided federal 
funds to help with operational staffing for the Naperville Fire Department.  In addition, the Support 
Services division has worked closely with city finance and the Naperville Emergency Management 
Agency on COVID-19 federal relief. 
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COMMUNITY RISK REDUCTION
CRR is a process to identify and prioritize local risks, followed by the integrated and strategic 
investment of resources (emergency response and prevention) to reduce their occurrence 
and impact. In a fire service context, it means that the fire department exists not only to 

respond to emergencies after the fact, but to prevent or reduce the effects of their 
occurrence in the first place. It means the fire service will (and should) act proactively as 

a risk reduction entity for the community.

In an effort to keep Naperville seniors safe, the Naperville Fire Department 
provides Senior Home Fire Safety Surveys to those residents living 
independently, that request a visit. The purpose of this home fire safety 
survey is to identify features in the home that might make the residence 
susceptible to fire or injuries due to falls.  The second purpose is to advise 
residents of the steps they can take to eliminate or reduce these hazards.  

One of the hazards consistently found during home surveys, was extension 
cord use and/or overloaded outlets.  The dangers are discussed and an 
alternative is suggested.  In 2020, to ensure the safety of our Naperville 
seniors, no in-house safety surveys were done.  As soon as the COVID-19 
restrictions are lifted, these visits will begin again. 

In the past 10 years, over 1,400 seniors have been educated on fire safety 
and fall prevention through large group presentations and home visits.  
Through this program, Naperville senior citizens receive safety information as 
well as fire and fall prevention tips. Every home visit includes a written home 
safety survey with smoke detectors (if needed), a carbon monoxide detector, 
kitchen fire extinguisher, and other goodies.  

Senior Home Fire Safety Surveys

Prescription Drug drop off cards outlining 
procedures and locations

2020 CRR Initiatives
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Youth fire setter interventions during 2020 proved to be challenging due to 
COVID-19. A group approach was utilized for the educational sessions and a 
virtual process was implemented.   For 2020, 18 youths were processed 
through the Y-Fire program.  All interventions were deemed  to be a product 
of curiosity. The age of the youths that went through the program ranged 
from 4-16 years of age.  
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PRESCRIPTION DRUG DROP OFF PROGRAM

pounds collected
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PUBLIC EDUCATION
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Programs offered:
 Learn Not to Burn – 3rd grade (District 

203/204)
 First Aid for 7th grade – (District 203)
 Safe Sitter
 Safety Town 
 Fire Safety in the Workplace
 Fire Extinguisher Training
 Citizen Fire Academy
 Home Fire Safety
 Senior Home Fire Safety
 Senior Home Fire Safety Surveys
 Station Tours
 Block Parties
 Fire Drills
 College Dormitory Safety and much more!

Fire and life safety education is an essential component of the Naperville Fire Department’s mission to 
promote safe practices through ongoing quality fire prevention and public education programs.  Our 
strategy to reduce fire deaths and injuries is to focus on prevention by identifying and changing unsafe 
behaviors.  The Naperville Fire Department recognizes the most important defense against fire is 
awareness through education. 

2020 brought an awareness that education was still essential, but the way that the messages were 
delivered, needed to change.  All school-based activities were transformed into virtual experiences that 
were educational and interactive.  The lessons were then followed up with a Zoom call, to ensure retention 
of the concepts taught virtually.  Over 2,000 kids per month were educated through this virtual format with 
great success!  

Fire Safety in the Workplace was also presented in a virtual format.  
The presentations were done over Zoom, followed by a question 
and answer session.  
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The City of Naperville recognizes the importance of Cardiopulmonary Resuscitation (CPR), First Aid 
and Automated External Defibrillators (AED). The instruction of the general public increase both 
awareness and readiness within the community, all of which play a vital role in the chain of survival 
for heart attack victims.

All courses are taught by Naperville firefighters, certified by the American Heart Association, and are 
held at the Naperville Training Center located at Safety Town, 1320 Aurora Avenue. Classes are also 
offered to businesses off-site.  

Almost 90 percent of people who suffer cardiac arrest when not already in a hospital do not survive. 
When CPR is performed in the first minutes of the cardiac event the person’s chance of survival can 
triple. The Naperville Fire Department’s Community CPR/AED program’s goal is to educate as many 
members of the community on these lifesaving skills in accordance with the American Heart 
Association guidelines.

2020 was another successful year for the program. We had ten new instructors become certified, as 
well as renewed all members of the department in basic life support CPR. Even with the majority of 
the year’s classes being cancelled due to COVID-19 restrictions, CPR instructors still certified over 400 
students in Heartsaver, Basic Life Support and Friends and Family CPR.

A national program that gives instruction on 
hemorrhage control. The life saving techniques target 

direct pressure, wound packing and tourniquet 
application. In 2020, we had 48 participants.  

Senior CPR (Silver CPR) 
A program for Naperville residents, age 55 and older, with 
instruction and concentration on HANDS only techniques. 
The class is offered at no cost to those that register for the 

classes. In 2020, 49 seniors participated.

PulsePoint is the Naperville Fire Department’s mobile app, 
which alerts CPR-trained citizens when a cardiac arrest 
occurs in their area. It is meant to get quick, quality CPR 
done until the fire department arrives. The app also 
allows citizens a virtual window into fire and EMS activity 
in the community. This app is downloadable from carrier 
app stores. The Naperville Fire Department is proud to 
engage citizens with this type of transparency and civic 
response.



Honor Guard
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The Naperville Fire Department Honor Guard proudly continues the tradition of representing the 
men and women of the Naperville Fire Department and Naperville Professional Firefighters Union 
Local 4302. The Honor Guard is responsible for presenting and maintaining the colors of the 
Naperville Fire Department and L4302 for funerals, parades, celebrations, and memorials. 

2020 started out as a busy year. In February, with support and assistance from our administration 
and Local 4302, the Honor Guard hosted the 28th Annual AFFI Honor Guard Induction Ceremony at 
the Embassy Suites Convention Center in Naperville, bringing in the largest attendance to date, with 
over 950 members and guests attending this three-day event. In 2020, the Honor Guard added 
three new members, bringing the total roster to 29 members. Shortly after the convention, the 
COVID-19 pandemic struck and changed how we train and provide our services. We have a motto 
of “Whatever it Takes,” and found ways to accomplish this safely. We continued to honor those who 
passed in the line of duty when we were requested. In 2020, the Honor Guard participated in two 
Line of Duty Death funerals, posted Colors for our annual CAPS Awards Ceremony via video, and 
the dedication of our new Naperville Firefighter Memorial Statue. Looking forward to 2021, the 
Honor Guard hopes to return to organized trainings, and participate in the many functions that 
were missed in 2020.



EXPLORER POST #911  
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Explorer Post #911 was established in 1992, to offer young men and women an insight to the field 
of fire and EMS services. At the same time, the post members provide services to the fire 
department and the community, while also keeping in step with the Explorer guidelines set forth by 
the Boy Scouts of America.

The Explorers meet bi-weekly at Naperville Fire Station 4 from 7 – 9 p.m. to "explore" the inner 
workings of the Naperville Fire Department and the jobs of its firefighters/paramedics. Training 
covered hose line advancement, ladders, ventilation, search and rescue, fire behavior, water supply, 
salvage and overhaul, extinguishers and EMS.

A highlight of 2020 was obtaining 20 brand new SCOTT brand SCBA’s, through the hard work of the 
SCBA Committee.

 SCBA training
 Hose line advancement
 High rise evolutions
 Hydrant connections
 Search and rescue
 Ladders

Training Opportunities
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The Naperville Professional Firefighters for a Cause is a 
501c.3 non-profit organization that was born from the 

desire of the brothers and sisters of the Naperville 
Professional Firefighters Local 4302, to do something 

more for the community they serve.

The overall activity of the NPFFC was severely restricted in 2020. Much like most industry, we 
observed the challenges COVID-19 presented to our ability to safely execute our normal activities 
and made the hard decision to suspend, cancel or substantially alter all of our normal fundraising 
initiatives. We were able to adjust the golf outing to a very paired down version of the typical. We 
were also able to coordinate a version of the Firehouse Foodfight, that led to some strong 
contributions.

On top of these reinvented efforts, we also decided to reduce our emergency reserve to a much 
lower level, so that we could make emergency contributions to some of our hardest hit and 
hardest working partners. All things considered, the total effort was much closer to a normal year 
than we had anticipated. We are grateful for the generosity that came our way and the opportunity 
to support some awesome organizations in our community.

General Activity Summary

30% decrease in overall contributions from 2019 to 2020
Total # of Beneficiaries: 6

Event Summary

4 out of 5 of our in-person annual events canceled due to COVID-19
1 no-touch event
1 modified COVID-19 safe golf outing

Donation Activity Overview

Summary of in-kind donations:                                                                                                   
100 Sets of bedding donated to Sleep in Heavenly Peace                                                                       
6 families adopted thru the Indian Prairie School District 204 McKinney Vento program supporting 
homeless families                                                                                                            
5,285 lbs. of Food donated to Loaves and Fishes                                                                              
476 personal care items donated to Loaves and Fishes                                                                         
486 jackets & 234 articles of other winter apparel donated to Sharing Connections
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Beneficiaries

Loaves & Fishes Community Services
DuPage PADS
Sleep in Heavenly Peace
Sharing Connections
Indian Prairie School Dist. 203 - McKinney Vento 
Program
Rich EnDeed



Office of the Naperville 
Fire Marshal
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The Office of the Naperville Fire Marshal consists of the Fire 
Marshal, one Assistant Fire Marshal, one Fire Inspector, 4 part-time
Fire Inspectors, and one Fire Alarm Coordinator. In an 
attempt to provide a safe environment for our residents and 
business community, the Fire Prevention Bureau strives to 
prevent injury and loss of life through a variety of activities,
including new construction and fire protection system plan 
review, on-site fire protection system testing and approval, 
code interpretation and compliance, annual fire safety inspections 
in existing buildings, public education, and fire alarm monitoring.

This year, the Office of the Naperville Fire Marshal had seen a slight decrease in the amount of 
plan reviews, system tests, and safety inspections, as we have had the year before. The 
number of annual safety inspections are roughly half of previous years, due to the COVID-19 
pandemic shutdown. Our electronic inspection format continues to allow us to collect data 
and complete inspections in an efficient manner. We are able to update critical pre-plan 
information on buildings, identifying fire safety equipment and potential construction hazards 
related to firefighting.

This year, the Office of the Naperville Fire Marshal continued using technology as a way to aid 
in our fire prevention efforts. In addition to our annual fire safety electronic inspection 
program, we now have the ability to conduct building and fire protection system plan reviews 
electronically. These plans are submitted to the city, we then can view them and make 
comments directly on the plans using our desktop computer. This results in a quicker turn-
around for the developer and allows for quick retrieval from a mobile device. We are then able 
to attach these plans to our pre-plan software, which will allow a responding company to view 
building site plans and water mains at any major fire incident. We also continue to track all fire 
suppression system and fire alarm test reports electronically. We have over 5,400 systems 
identified in the city, and with the submittal of 5,914 reports, we followed up on 1,600 reports 
that had indicated some type of deficiency. This allows for a quick, manageable way to enforce 
deficiencies on systems, to ensure they will work if needed.
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2020 Plan 
Reviews

Occupancy 
Inspections

System 
Acceptance

Annual Safety 
Inspections

Inspection 
Follow ups

Fire Watch 
Inspections

PM 
Inspections

Totals 524 281 474 2918 757 0 17
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The Naperville Fire Investigation Team is comprised of firefighters who are trained in fire cause & origin. 
The team is a collaboration with the Naperville Police Department, who gets involved in cases as 
necessary.

In 2020, the Fire Investigation Team was trained in the use of BATS. BATS is an acronym for Bomb and 
Arson Tracking Software, provided and maintained by the Bureau of Alcohol, Tobacco, Firearms, and 
Explosives. The ATF is a division of the U.S. Department of Justice. BATS provides another avenue of 
assistance, through an investigative database of incidents, maintained by the federal government.

Also in 2020, the team provided some additional training to the company officers regarding the 
investigation of fires. This allows for the company officers to make the determination on cause, or to call 
out a Fire Investigator based on his/her findings. We hope to expand this program as we move into 2021.

In 2020, The Fire Investigation Team was activated for 21 incidents. 18 (or 86%) of those incidents were 
determined to be of accidental cause. 3 (14%) were incendiary in nature. 4 investigations were conducted 
on duty, while 17 were conducted off duty by investigators that were called in. 

Five additional incidents were determined by company officers. All 5 of those fires were determined to be 
accidental in nature.  All cases have been closed out.

Fire Investigations Team

18

3
0 0

0

10

20

Accidental Incendiary Natural Undetermined

2020 Fire Investigations

The Naperville Fire Department provides a reliable and economical way for businesses to meet their 
fire alarm monitoring needs, with signals sent directly to its 911 Dispatch Center, at a very low 
monthly cost. The department has over 1,400 locations that are being monitored by the 911 
dispatch center. 

Naperville Fire Alarm Monitoring Program



Emergency 
Management Agency 
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EMERGENCY MANAGEMENT AGENCY

PAGE 56

2020 was a very active year due to the COVID-19 pandemic. The year started out with the usual 
planning for special events, completing the Continuity of Operations Plan (COOP) and the Continuity 
of Government (COG) plan. The Emergency Operations Plan was updated to the new State of Illinois 
standards. EMA continued to work on the Complex Coordinated Terrorist Attack whole community 
exercise and program, with the City of Aurora. The priorities and lines of effort greatly changed 
when the need for active response to COVID-19 occurred for 2020. Naperville Emergency 
Management coordinated with other agencies on weekly incident action plans. In the 2016 Threat 
and Hazard Identification and Risk Assessment (THIRA), pandemic planning was the 2nd largest risk 
identified, with the number 1 risk being cyber-attacks. Lines of effort during the pandemic became 
PPE, alternate housing, briefing on the very rapidly changing information, and coordinating across 
multiple departments with different risk categories.

NEMA objectives:

• Weekly COVID-19 IAPs
• Daily COVID-19 Situation Reports to IEMA
• Weekly COVID-19 COOP Mission Essential Function Impact Situation Reports
• Rapid IAP development for civil unrest, protests, and regional responses 

.
Severe weather was also an issue with a flash flood in the spring, and activation of the outdoor 
warning sirens for a high wind event during the summer. The Emergency Operations Center (EOC) was 
activated 5 times for weather. During the summer, planning was again started, and the COOP and 
COG plans were updated and tested with a cyber-attack tabletop exercise. A functional polar vortex 
exercise is planned for the first quarter of 2021.

Three Community Emergency Response Team (CERT) classes were scheduled for 2020, but all were 
postponed. CERT had very little activity in 2020 due to the COVID-19 pandemic, but stayed informed 
through virtual communications. The NEMA volunteer organization maintained response capability 
during the pandemic, but was limited.

During 2020, the City of Naperville’s 
Emergency Management Program was 
reaccredited by the Illinois State 
Emergency Management 
Agency.

2991.9
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Training Sessions

Activations/Deployments

2020 NEMA Activities

2020 2019 2018
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The Naperville Public Safety Communications Section 
serves as the Public Safety Answering Point (PSAP) for 
the City of Naperville, and provides emergency and non-
emergency radio and telephone communications for all 
public safety departments within the city. The 
Communications Section also includes City Dispatch, 
which serves the Departments of Public Works and 
Public Utilities.

During 2020, PSAP personnel worked closely with fire 
and police, to screen for COVID-19 symptoms, or 
exposures so that fire and police personnel could be 
better prepared.  PSAP personnel, participated in 
multiple training events, including taking part in the CCTA 
grant exercises, and continuing to exercise its back up 
center, in the event that primary center could not be 
used for any reason.  

To help keep staffing ready at all times, PSAP updated 
shifts, and infection control policies, to reduce the 
chance of exposure to infectious diseases, and ensure 
that every call for service could be answered and 
directed to the most appropriate source.  

In order to accomplish its goals, and provide the highest 
possible quality of customer service, the 
Communications Section concentrates on the latest 
technology and training, to facilitate the efficient 
operation of the center. Telecommunicators receive a 
minimum of 12-16 weeks of initial training from Certified 
Communications Training Officers. Continuing education 
is provided to all employees, in several different forms, 
throughout the year.

2020 HIGHLIGHTS

COMMUNICATIONS 

48,064 911 calls 

94,215 
Administrative/non-emergency 
calls 

14,170 Fire/EMS 
related incidents processed 

86,929
Police event tickets processed 
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PROGRAMS and SERVICES
Citizen Involvement
NEMA (Naperville Emergency 
Management Agency)
CERT (Community Emergency Response 
Team)
Pulsepoint

Customer Service
Household Hazardous Waste
Caring Hands (formerly MEDIC program)
Prescription Drug Drop Off

Awards and Recognition
CAPS (Citizens Appreciate Public Safety)
Firefighter Recognition Program
Edward Hospital Call of the Quarter
Fire Chief Citizen Award

Specialty Teams
TEMS (Tactical Emergency Medical 
Support)
WRT (Water Rescue)
TRT (Technical Rescue)
Haz Mat (Hazardous Materials)
UAS (Unmanned Aerial System)
Bike Medic 

All Hazards Operational Services
Fire Suppression
EMS (Emergency Medical Services)
Rescue Vehicle Program
Dropping the Borders
Power Shift

Revenue
Grant Program
EMS Transport/GEMT
Fire Alarm Monitoring
Fire Recovery
CPR/AED/Stop the Bleed
CPAT (Candidate Physical Ability Test)

Training
Fire Academy
Firefighter/Officer Development

Mental Health
C.I.T. (Crisis Intervention Team)

Bullying/Substance Abuse
Confronting the Elephant

Safety/Health 
Firefighter Cancer Prevention
Fire Department Health and Wellness

Office of the Fire Marshal
FIT (Fire Investigations Team)
Y-Fire (Youth Firesetters)
Fire Alarm Monitoring
Life Safety Occupancy Inspections
Fireworks Inspection and Supervision
School Inspections
Liquor Inspections



PAGE 60

PROGRAMS and SERVICES
Public Education
Learn Not to Burn (3rd grade curriculum) Senior Home Fire Safety
Senior Home Fire Safety Surveys Home Fire Safety
First Aid (7th grade curriculum) Preschool Fire Safety
Safe Sitter College/Dormitory Fire Safety
Fire Safety in the Workplace Safety Town
Fire Extinguisher Training Fire Watch 
Citizen Fire Academy Fire Drills
Fire Station Tours Public Safety Open House
Block Parties Home Inspection Program
Smoke Alarms for Visually/Hearing Impaired

Performance Goals and Standards
Fire Accreditation
Community Risk Reduction (CRR)
ISO (Insurance Services Organization)



Proudly serving the 
community since 1874
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