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Demographics (as of the 2020 Census)

• White – 72.1%
• Asian – 19.1%
• African American- 5%
Median Household Income: $125,926
Housing Value: $416,700
Total Housing Units: 51,940
Distance from Chicago: Approximately 30 miles

CITY OF NAPERVILLE
JUST THE FACTS
CITY POPULATION
(2020 ESTIMATE) 

149,540

Money Magazine - #45 on Best Places to Live
Niche.com - #1 on 2020 Best Cities to Raise a Family in America

Niche.com - #1 on 2020 Cities with the Best Public Schools in America
Interest.com - #7 on Top 15 Cities for Jobs After Graduation in 2020

Moneygeek - #1 Safest Cities in the United States
Parenting.com - #8 on Top 100 Safest Cities in America

Home Computing – 4th Best City in the United States for a Home-Based 
Business
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I’d like to take this time to reflect on 2021 and address some of the new developments that will be 
upon us in the new year.  December 15, 2021, marked the beginning of my 14th year as your Fire 
Chief. I am proud to be the leader of an organization made up of 201 truly outstanding individuals 
that care for this community and those that we work with each day. All of them make up the most 
important resource this department has and will always be. Together as a team, we have witnessed a 
great deal this past year and will take on the challenges ahead as we enter 2022. So, to begin, I’d like 
to thank them all for being such a productive and responsive department to all the demands that we 
are faced with.

From a people standpoint, we saw twelve members of our department retire and we hired seven 
new Firefighter/Paramedics. As the retirements took place, we promoted five members to 
Lieutenant, one to Captain, and appointed two new Division Chiefs. We took delivery of our new 
Squad and placed an order for another new truck, which we anticipate delivery in 2022. As we 
continued to battle the effects of the pandemic, our mission to respond to our citizens never skipped 
a beat. We kept our doors open for service, even while witnessing a society that in many ways closed 
down. In our response for service, we continued to enhance our advanced cardiac arrest initiative in 
which we now show a 21% cardiac survival rate, compared to 13% nationally.

Later in the year on Fathers’ Day, we responded to incidents arising from the touchdown of a 
category F3 tornado that struck multiple areas of our city and surrounding locations. Our rapid and 
effective response, rescues and follow ups, accounted for zero fatalities and very limited medical 
transports. The coordination, expertise, and courage exhibited during this 
challenging time, served as yet another example of our resiliency and 
preparedness for any disaster that we are hit with.

We paid tribute to those that we lost in the 9-11 tragedy 20 years ago 
and reminded ourselves to never forget those who sacrificed their lives. 
We remembered our own as well through our Naperville Firefighters 
Memorial “Ladder of Light” statue, of which we brought to life in May, 
and also held a memorial for the families of our brothers who 
we lost and will always remember. In commemoration of our 
memorial, we designed a challenge coin for 2021, that 
reflects our fire department values on the front of the coin, 
and our memorial depiction on the back.

In October, we were struck with the sudden and tragic 
loss of our brother, Alex Gard, which shook our entire 
department, especially those whom Alex worked 
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Fire Chief Mark J. Puknaitis

closely with. Our department came together and provided a very special tribute to Alex, as we aided 
his family and ours in laying Alex to rest. We proved once again on that day, that we take care of our 
own, and that we truly are a fire department family that cares for and shows respect 
for each other.

During the last quarter of the year, we hosted another successful Public Safety Open House, where 
hundreds of people were able to come and learn about what we do, and how to stay safe
through various demonstrations, exhibits and hand-out materials. Our CAPS event was another 
success, and many commented that it was the best event yet! We had such a diverse audience there 
to witness the great things that our personnel accomplished throughout the year.

From an operational perspective, we presented members with 50 Lifesaving Awards, and six 
Outstanding EMS Awards. There were also two Fire Chief Citizen Awards that I had the pleasure of 
presenting to people in our community, where their actions helped to save a life.

From a safety perspective, the department experienced five preventable accidents, which account for 
a 30% reduction from our five - year average.

As I conclude, we ended the year with a response to more incidents than ever in the department’s 
history. We also do more than ever in terms of special teams and responses, and services to the 
community. It is an honor to serve as the Fire Chief. As we enter 2022, the community will see even 
more new developments in the way we provide our service.

As this world changes, so shall we, by embarking on a new paradigm shift that will propel us to meet 
even more of the needs of this community and do so in a way that will provide even greater benefits 
for those in need. What I am referring to is a project where we will provide an additional arm of the 
department under the Community Risk Reduction platform that we began two years ago. 

This new program will involve providing non-emergent care, evaluation and a means to provide the 
appropriate care for specific types of responses and requests for services. You will learn more of 
these developments as they unfold in 2022 and should be very excited about the outcomes and 
results that this new program will have in our community. 

Sincerely,

MESSAGE FROM THE CHIEF, CONT.
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OUR MISSION
The mission of the Naperville Fire Department is to respond to all 
emergency and non-emergency calls for service in a time that meets 
the expectations of the community and to promote safe practices 
through ongoing fire prevention and public education programs.

OUR VALUES
Commitment
Dedication
Honesty
Integrity 
Loyalty

As employees of the City of Naperville, our work is 
guided and driven by our Core Values.  These values are 
the foundation upon which we are building our culture. 

OUR VISION
The Naperville Fire Department will cultivate a culture of 
compassionate, diverse, and resilient firefighters, who will strive to 
meet the evolving needs of the community by focusing on mental and 
physical health, all-hazards emergency preparedness, collaborative 
data analysis, and implementing robust community risk reduction 
strategies.

WHO WE ARE
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Fire Chief Mark Puknaitis Deputy Chief Amy Scheller Division Chief Scott Salela

Division Chief John Sergeant Division Chief 
Phil Giannattasio

Division Chief Dan Smith

Fire Marshal Scott Scheller Emergency Management Coordinator 
Dan Nelson

ADMINISTRATION



The Naperville Fire Department is broken up into 2 categories, Administration and Operations.     
The Administration Division is overseen by the Fire Chief and includes the Deputy Chief, who is 
responsible for the coordination of four divisions (Operations, EMS, Training, and Support Services), 
and the Emergency Management Coordinator. The Operations Division is overseen by the Deputy 
Fire Chief, who is responsible for the coordination of 184 operational personnel assigned to three 
shifts. The Operations Division includes all emergency and non-emergency responses, buildings, 
equipment, and vehicles to support the emergency response to incidents throughout the city.
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Department Expenses by Category
2020 Budget 2021 Budget

Salaries & Wages 22,428,361 23,200,166
Benefits & Related 13,787,786 14,320,397
Purchased Services 1,151,017 1,197,150
Purchased Items 835,406 815,731
Capital Outlay 3,488,700 1,184,500
Interfund Transfer 275,892 289,543

Department Revenue by Category 
2021 Actuals

Medical Billing $ 5,179,175.36

GEMT $ 1,425,284.04

Fire Recovery $ 158,727.61

Fire Alarm Monitoring $ 727,781.29

Other Programs and Services $52,813.39

Total $7,543,781.69 

FINANCE

2021 Highlights: 
Continuation of GEMT (Ground Emergency Medical Transportation) Medicaid reimbursement

For 2021, the Illinois Health and Family Services Department continued its program where medical 
transporting agencies can be reimbursed for Medicaid calls, at a rate that is reflective of the cost of 
an actual transport of a patient.  Naperville had to complete a comprehensive cost report, that was 
submitted to the State of Illinois for audit, to participate in the program.  For 2021, Naperville, along 
with over 200 other Illinois transportation providers, took advantage of this 2021 program. 

In 2021, the department also took delivery of a new squad and medic unit.  



Fire Stations
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10 Fire Stations

2 Ladder Trucks

6 Engines

8 Ambulances

2 Squads

2 Rescue Vehicles

2 Shift Commanders

1 MABAS Air Truck

1 Water Rescue            
Vehicle

1 HazMat Trailer

1 TRT Trailer

1 EMS Trailer
PAGE 12  
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Fire Station 1
964 E. Chicago

Fire Station 2
601 E. Bailey

FIRE STATIONS
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Fire Station 3
1803 N. Washington

Fire Station 4
1971 Brookdale Road

FIRE STATIONS
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Fire Station 5
2191 Plainfield/Naperville 

Road

Fire Station 6
2808 103rd Street

FIRE STATIONS
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Fire Administration
Fire Station 7

1380 Aurora Avenue

Fire Station 8
1320 Modaff Road

FIRE STATIONS
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Fire Station 9
1144 W. Ogden Avenue

Fire Station 10
3201 95th Street

FIRE STATIONS
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OPERATIONS PERSONNEL
Captains 10
Lieutenants 27
Firefighters 147

TOTAL OPERATIONS PERSONNEL 184

ADMINISTRATIVE PERSONNEL
Fire Chief 1
Deputy Chief 1
Division Chiefs 4
Training Lieutenant 1
EMS Lieutenant 1
Emergency Management Coordinator 1
Fire Marshal 1
Assistant Fire Marshal 1
Fire Inspector 1
Customer Service Assistant 1
Administrative Assistant II 3
Public Education Specialist 1

TOTAL ADMINISTRATIVE PERSONNEL 17

TOTAL FIRE DEPARTMENT PERSONNEL   201



ORGANIZATIONAL CHART



Promotions 
Retirements            

New Hires
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PROMOTED TO RANK OF LIEUTENANT
Lt. Jake Felten

Lt. Jared Johnson
Lt. Tammey Morris

Lt. Jay Switak
Lt. Josh Wagner

PROMOTED TO RANK OF CAPTAIN
Captain James Harding

PROMOTED TO RANK OF DIVISION CHIEF
Division Chief John Sergeant

Division Chief Dan Smith

RETIREMENTS
FF/PM Tim Bartholomew

FF Dave Bucher
FF Scott Howell

Lt. Al Katona
Fire Inspector Mike Kokocinski

Division Chief Jim Kubinski
Lt. Brian Michor

Division Chief Tom Moran
FF/PM Dave Stevenson

FF/PM Dave Walters
Lt. Dave White

FF/PM Russ Wyland

PROMOTIONS



PAGE 23 

Zachary Kaminski Ryan Seifers

Wesley Sewell Jacob Smith

NEW HIRES
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INCIDENT BREAKDOWN
Naperville Fire is an all-hazard agency which means our personnel are 

trained to tackle any situation – big or small.  We pride ourselves on being 
compassionate and customer-service oriented. 

11,370
EMERGENCY MEDICAL INCIDENTS

295
HAZARDOUS MATERIALS INCIDENTS

195
FIRE INCIDENTS

62,000+
TRAINING HOURS

318
MUTUAL AID INCIDENTS

15,943
TOTAL INCIDENTS*

*An incident is any 911 call that generates a response from the Fire Department.



The Naperville Fire Department provides a quick and efficient response to a wide variety of 
incidents. In addition to EMS and fire related events, the fire department maintains trained 
professionals in the areas of: Swift Water Rescue, Ice Diving, Water Rescue, Trench Collapse, 
Confined Space Rescue, High Angle Rescue, Vehicle Extrication, Hazardous Materials, and Tactical 
Emergency Medical Services. The delivery of these services is the responsibility of the Operations 
Division within the fire department. Daily, the Operations Division maintains a minimum of 44 
personnel that operate out of 10 stations, that are strategically located throughout the city. Within 
those stations, the department staffs 10 fire apparatus (6 Engines, 2 Squads, 2 Trucks), 2 Shift 
Commanders, and 8 Medic units.

In 2021, Naperville experienced its busiest year. The fire department responded to 15,943 requests 
for service. This was a 12% increase over 2020. In order to address the increase in call volume, the 
Naperville Fire Department continued to utilize the Power Shift program and the Alternate Response 
Vehicle program to assist with peak call volume and non-emergent incidents.  The Power Shift 
program addresses the community’s needs by staffing an additional medic during the peak call 
volume that occurs during the day. This cost neutral program reallocates resources already in place 
to meet the demand of the citizens. The Alternate Response Vehicle program designates a small 
utility vehicle staffed with one individual to handle calls considered non-emergent (trouble alarms, 
elevator alarms, CO activations). This program not only frees up fire apparatus to handle more 
critical emergencies, but it also saves on fuel and maintenance costs the department would incur by 
sending a larger vehicle.

PAGE 26 

OPERATIONS 

14,612 14,649

15,549

14,170

15,943

13,000

13,500

14,000

14,500

15,000

15,500

16,000

16,500

Incident Count by Year

2017 2018 2019 2020 2021

This chart shows a 5 - year trend of call volume 
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The graph below shows the total amount of emergency calls received per station. 

OPERATIONS 

The Naperville Fire Department responded to twenty-five structure fires in 2021. These fires 
caused an estimated dollar loss of $1,203,487 to the physical structure and additional 
$509,193 to their contents. When compared to the overall value of property involved, the fire 
department’s actions saved $20,935,642 in structures and $1,753,200 in contents. This 
resulted in an overall save percentage of 95% for property and 77% for contents.
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OPERATIONS 

In 2021, the Naperville Fire Department continued to collaborate with its internal partners to offer 
specialized operation teams to the community. The Tactical EMS Team, as well as the Water Rescue 
Team sets the stage for a successful partnership between Naperville Fire and Naperville Police. The 
creation of the public safety UAS team followed this same premise through the coordination of joint 
training sessions and the sharing of standardized operating procedures.

In 2021, the Naperville Fire Department had extended its capability and expertise beyond its borders to 
the local, state, and national level. This was largely in part through our relationship with the Illinois State 
Mutual Aid Box Alarm System (MABAS). In addition to responding to numerous requests for assistance 
by area departments, Naperville provided aid at the state and national level. Three Naperville members 
were part of a task force to aid in relief efforts for Hurricane Ida in Louisiana, and as part of an IMAT 
Chief response to the Chemtool fire in Rockton, Illinois. Naperville updated its MABAS Box Cards in 
2020.  The department had 3 Chief Officers certified to respond and assist local counties as part of a 
Region 3 Incident Management Assistance Team (Region 3 IMAT).  
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NFD sets a 
benchmark of 90% 
compliance: 
The chart shows how 
NFD performed in 
2021 in the listed 
categories. 

• Call processing
• Turnout time
• Travel time
• Call to arrival 

time

RESPONSE TIMES

Our response time is calculated from the time a call is received to the moment we arrive 
on scene.  Our goal is to respond within 6 minutes 90% of the time.  The department 
currently performs at 85.2% for this benchmark.  To reach 90%, the department would 
need to respond within 6 minutes and 23 seconds.  Call processing time took a dip in 
2021, due in part to increased COVID screening by dispatchers. 



On Sunday, June 20, 2021, our community was struck by an 
F3 tornado which damaged more than 230 homes. This was 
the most significant tornado in DuPage County since 1976. 
There were 146 structures, primarily residential, which 
sustained major damage, 20 homes that were determined to 
be uninhabitable after the event, and an additional 64 homes 
with minor damage. Damage was also sustained to Fire 
Station 2 during the incident. 

Crews responded and provided exemplary service to the 
community which included managing a low frequency, high 
risk event while keeping each other safe. The department 
provided emergency medical services to multiple injured 
residents, including 5 who were transported to Edward 
Hospital, as well as multiple non-transport refusals for minor 
injuries. First arriving crews assessed the situation and called 
for resources quickly, while incident command organized 
rescue efforts and upgraded alarms for the needed resources 
to mitigate the incident as quickly as possible. The high level 
of training and expertise of on duty TRT members was on 
display, and critical to mission success. 

The event triggered Naperville’s Emergency Operations 
Center (EOC), as well as our Naperville Emergency 
Management Agency who provided timely updates to the 
state on conditions and resources needed. NEMA Field and 
Search and Rescue units responded with light trucks, MOC 1, 
and staffing the relocation point. Our administrative group 
also fielded many calls and requests from the community 
including the coordination of donations and media inquiries. 
This incident will have a lasting impact on our community and 
our organization performed extremely well under stressful 
conditions. Administration has received many positive 
comments from community members and state-wide 
organizations on the performance of the Naperville Fire 
Department members. 

This feedback is a testament to the training, resources and 
skill of every member on the department. Our community 
recognizes the fire departments active presence in the area 
and is very appreciative of our support while they recover. 

FATHER’S DAY TORNADO
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Naperville Fire Department has established several teams that can respond to specific 
incident types that present a higher-risk environment for responders.  
 Hazardous Materials Team
 Water Rescue Team
 Technical Rescue Team
 Tactical Emergency Medical Support (TEMS) Team
 Unmanned Aerial System Team

UNMANNED AERIAL SYSTEM TEAM
The UAS Team aids the operations of the department by providing a 
perspective that increases the situational awareness of those 
operating on a scene. In 2021, The UAS Team flew over 20 missions. 
These missions were flown for both internal and external agencies. 
All Naperville pilots operate in strict compliance with FAA 
regulations and state statues.

In 2021, the fire department added a second UAS to its fleet. The 
new Skydio S2 improves the team’s efficiency by adding increased 
safety features along with an extended battery life. The Skydio S2 is a 
twin to the drone the police department purchased last year. Due to 
this, it allows both agencies to interchange its pilots and fly missions 
for either agency.

This year, the UAS Team was challenged when they were called to 
assist with the Father’s Day tornado. Pilots were tasked with 
providing valuable information to department and city leaders 
throughout the incident. Pilots were able to conduct damage 
assessments, monitor resource deployment, and provide real time 
information on street access.

Aerial views of tornado destruction

SPECIALTY TEAMS
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TACTICAL EMERGENCY MEDICAL 
SUPPORT

The dedicated Tactical Emergency Medical Support (TEMS) Team medics 
continued to attend courses across the nation, taught tactical medicine to our 
MABAS/ILEAS partners, responded to incidents, and maintained our position as a 
model TEMS program for the State of Illinois.

In 2021, the TEMS Team responded to 17 incidents, with both the Naperville 
Special Response Team (SRT) and the Illinois Law Enforcement Alarm System 
(ILEAS) Region North Weapons of Mass Destruction (WMD) Special Response 
Team (SRT). Incidents ranged from barricaded subjects to active shooter 
incidents in our community and the surrounding cities. Regardless of the global 
pandemic, TEMS medics continued to train in person and take advantage of 
outside training opportunities.  Approximately 72% of the incidents occurred 
within the City of Naperville. Pursuant to the General Order, on duty personnel 
were utilized for all the incidents that had less than a 40-minute lead-time. On 
duty personnel were utilized on 70% of the incidents that occurred in 2021.

The Naperville Police Department has embraced the collaborative effort to 
integrate medics into their REACT teams, allowing us to better serve our 
community with point of wound care during escalated incidents that have yet to 
warrant an SRT response. In addition, the use of TEMS medics during active 
shooter incidents allowed the Naperville Fire Department to have an Advanced 
Life Support (ALS) care provider assess patients sequestered prior to being 
transferred to a medic unit.

In 2021, the TEMS Team completed our second annual validation exercise. The 
exercise tested the training that was received in the previous year. The 
validation was a three-day event at the site training facility in Mt. Carroll, Illinois.

Working on the improvements needed from 2020, the TEMS medics performed 
extensive scenario-based training involving fire as a weapon, Rescue Task Force, 
and Close Quarters Battle. This training involved the use of armored vehicles, 
ballistic shields, Medical Bearcat, and acquired structures to simulate 
deployment into the hot zone. 

The recruitment testing process started in September 2021 and will continue 
into 2022.
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Technical Rescue 
incidents in 2021

In 2021, the Naperville Technical Rescue Team focused on four main 
disciplines: Collapse, Confined Space, Trench, and Rope Rescue. This 
training included some of the following: Confined Space - horizontal 
and vertical rigging, Rope – ascending and cell tower rescue, Trench – T 
trench, Collapse – raker construction and building collapse. This year, 
the second in a COVID environment, the Technical Rescue Team 
returned to multi-department training. In October, the team completed 
its yearly Combined Area Rescue Team (CART) validation. The validation 
simulated a concrete type structural collapse. 

This past year, the Technical Rescue Team assisted the Aurora Fire 
Department with a “Box Alarm” trench rescue. Team members were 
intricately involved in the rescue of a victim in a 20’ deep trench. 

The Technical Rescue Team is made up of 32 members of the Naperville 
Fire Department. These members have specialty training in the 
following 4 disciplines: Confined Space, Rope Rescue, Structural 
Collapse, and Trench Rescue. Members completed more than 360 hours 
of training. This training includes classroom, hands on skills, and real-
world scenario-based training. Naperville’s TRT Team is a member of 
MABAS Division 16 and the CART Silver Team. Division 16 is made up of 
members from Bolingbrook, Downers Grove, Lisle, Naperville, and 
Warrenville Fire Departments. In addition, 3 members belong to the 
State of Illinois Urban Search and Rescue Team – Illinois Task Force 
One.

The NFD TRT Team is supported by “TRT1”, a semi-tractor trailer loaded 
with special technical rescue equipment. Many small equipment/tool 
upgrades have been made in 2021, and more are planned for 2022. 
These upgrades will continue to aid the team in the ever-changing 
technical rescue environment. “TRT1” is housed at Fire Station 1, 964 E. 
Chicago Avenue.
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2021 TRT Incidents

TECHNICAL RESCUE
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Vehicles
visited Household 

Hazardous Waste in 2021

2021 Total Incidents  295

695,420 
pounds of Household 

Hazardous Waste 
dropped off in 2021

The Hazardous Materials Team responds to mitigate incidents involving chemical transportation 
accidents and chemical spills in business, manufacturing facilities, and residential dwellings. Natural gas 
leaks and other toxic gases such as carbon monoxide, carbon dioxide, and freon continue to present 
leak and detection issues. Several new monitors were purchased in 2021, including replacement of 
single gas monitors, a new mercury monitor, and updated radiation monitors. The HazMat Team has 
addressed the issue of fluorinated foam by ordering new eco-friendly foam concentrates.  The team 
continues to provide staffing and technical expertise to the City of Naperville’s Household Hazardous 
Waste program, which exceeded 2020 visits and the amount of waste from the previous year. 

Hazardous Materials Team members completed in-house training utilizing several new props purchased 
by the Foreign Fire Insurance Board. We look forward to 2022 and working with our MABAS partners 
with an ambitious training schedule. 

196
63

17
2
4
3
3
2
1
5

0 50 100 150 200 250

Gas Leak
Carbon Monoxide Incident

Gasoline/Flammable
Hazardous Condition - Other

Chemical Hazard/No spill
Combustible/Flammable

Refrigeration Leak
Oil/Combustible Liquid
Toxic Condition - Other

Chemical spill or Leak

Hazardous Materials Incidents

HAZARDOUS MATERIALS
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The Naperville Water Rescue Team (WRT) is 
composed of members from the Naperville Fire 
Department and the Naperville Police 
Department.  We currently have 27 members 
certified to respond to subsurface incidents.  
These members are trained as Public Safety 
Rescue Divers.  They respond to any events that 
are underwater, 365 days a year.  In addition to 
being dive certified, these members along with 16 
other members are certified to respond to events 
in moving water.  This includes flood situations, 
and any incidents that require the members to 
operate in swiftwater rescue where diving is not 
required or safe.  The Naperville Water Rescue 
Team is actively involved with the MABAS 16 
Water Rescue Team, which is composed of teams 
from Bolingbrook FD, Downers Grove FD, Lisle 
FPD, and Warrenville FPD.  

Fortunately, the year 2021 was a slower than 
normal response year than expected.  Throughout 
the year, Naperville WRT trained three times each 
month.  Honing their skills in open water scuba 
diving, emergency procedures while diving, ice 
diving, sonar operations, swiftwater/flood water 
situations and vehicles in water operations.

In the fall of 2021, members determined the need 
for more training involving vehicles in water.  With 
the assistance of a local dive shop, Subsurface 
Vehicle Extrication class was hosted locally for our 
members.  Six individuals became certified with 
one of the members completing his ‘train the 
trainer’ segment.  This training taught divers the 
techniques and knowledge on how to safely locate 
and remove vehicles out of the water.  Members 
utilized lift bags, cables, and tow straps to secure 
and move vehicles from 30 feet deep.  With a 
certified instructor on staff, we will be hosting and 
having all WRT members go through this critical 
training in the upcoming years.

Water Rescue incidents in 
2021

WATER RESCUE



Emergency Medical 
Services (EMS)
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Naperville’s EMS Division is responsible for the licensure of ambulances, paramedic equipped fire 
engines, squads, and ladder trucks. Also, relationships with our EMS System, Project Medical Director, 
and Illinois Department of Public Health are managed by our EMS Division. The city’s demand for 911 
Emergency Medical Services surged to 11,370 calls for service in 2021. This is the first time EMS 
demand has risen above 11,000.  

In 2021, the final phase of our revised cardiac arrest protocol was implemented, with outstanding 
success. We have implemented our advanced cardiac resuscitation within our entire EMS medical 
system, which means every surrounding fire department is now running a protocol consistent with 
what was executed here. We are the first EMS system in the nation to implement this protocol across 
all system providers.  Our survivability rates from cardiac arrest in 2021 were once again nearly double 
the national average, with a 51% rate of ROSC (return of spontaneous circulation) and a significant 
jump in survivability from 13% in 2020 to 21% in 2021.

We experienced even more challenges presented to us by the COVID-19 worldwide pandemic that 
continued into its third calendar year. COVID continued to test our resources and personnel. Once 
again, and with more confidence, we answered these calls with professionalism and compassion. For a 
second straight year, our delivery of elite quality EMS care endured a worldwide pandemic.  The 
department and EMS Division worked closely with state, regional, and local authorities to ensure that 
our PPE was adequate, our protocol was appropriate, and we were current on the latest trends and 
guidelines.  

In 2022, we will begin a pilot program to explore more effective ways to answer the needs of our 
seniors and most vulnerable citizens. Through combined initiatives of our Power Shift program, 
Community Risk Reduction, and implementation of some new community paramedicine initiatives, we 
have begun to re-invent some ways we can answer calls such as mental health needs, elderly 
assistance, and chronic illness management ( to reduce 911 dependency). 
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EMERGENCY MEDICAL SERVICES
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Cardiac Arrest Data  
4 - year Trend

Years 2018 2019 2020 2021

ROSC (Return of Spontaneous Circulation) 30% 38% 40% 51%

Survivability 6.8% 13% 13% 21%
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Top Five EMS by Primary Impression 

Return of spontaneous circulation is the resumption of a sustained heart rhythm that 
perfuses the body after cardiac arrest.



Total Responses per Unit
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NFD constantly monitors fire apparatus 
utilization, and in particular, medic unit 
utilization.  This analysis, along with call 
volume hourly distribution, in part, led to 
the creation of Naperville Fire 
Department’s “Power Shift,” where an 
ambulance is staffed during peak call 
volume hours.  This initiative has, and will 
offset increased unit utilization, and 
provide greater coverage and service to 
the city and citizens of Naperville.  As you 
can see in the graph to the left, call 
volume peaks during daytime hours, and 
this program is a direct answer to that 
trend.  By allocating resources 
appropriately, working to increase 
staffing during peak hours, and staying 
financially responsible, “Power Shifting” 
has become a true community risk 
reduction program.  This program will 
continue to evolve in 2022.

BC1 641
BC2 609
VR1 690
VR2 68

Truck 1 1648
Squad 9 1913
Truck 10 1368
Squad 8 1362
Engine 2 1265
Engine 3 1930
Engine 4 1871
Engine 5 918
Engine 6 951
Engine 7 1807
Medic 1 1971
Medic 2 1884
Medic 3 248

Medic 33 52
Medic 4 1935
Medic 5 85

Medic 55 36
Medic 7 2708
Medic 9 2170

Medic 10 1750

POWER SHIFT/UNIT UTILIZATION
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OUR TRAINING IS 
NEXT LEVEL
The environment of public safety changes daily which is why 
the Naperville Fire Department is committed to making every 
day, a training day.  We are dedicated to training our personnel 
to meet all current professional standards of our industry. 

Topics include:
 Self-contained breathing 

apparatus (SCBA)
 Ventilation 
 Hose advancements 
 Truck and engine operations 
 Search and rescue 
 High angle rescue 
 Trench rescue 
 Hazardous materials leak 

detection and mitigation 
 Building construction 

62,000 +
TOTAL DEPARTMENT 

TRAINING HOURS

5,000
EMERGENCY MEDICAL 

SERVICES CONTINUING 
EDUCATION HOURS

375 
HOURS OF TRAINING 

ANNUALLY PER 
FIREFIGHTER
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The Naperville Fire Department’s Training Division spent 2021 training and preparing for our new 
challenges. Those challenges include the on-going pandemic and its effect on infection control 
training, as well as threats of violence and its impact on incident operations. The EMS and Training 
Division continued a great relationship of collaboration, meshing the training needs of both entities. 
The completion of our “Station 44” was a great accomplishment, allowing our recruits to train in a 
simulated firehouse environment, assuring they are ready for every challenge they may encounter. 

In 2022, the Training Division is planning to get our companies involved in hands on scenario-based 
training, to strengthen knowledge, skills, and safe behavior. Additionally, we will once again put new 
recruit firefighters through our internal Basic Operations Firefighter Academy, which is officially 
recognized by the Illinois State Fire Marshal.

The Candidate Physical Ability Test, or CPAT, is a standardized test created by the International 
Association of Fire Fighters and the International Association of Fire Chiefs, to assist fire departments 
with the recruitment of candidates who are physically capable of performing the essential tasks of a 
firefighter. The CPAT is acknowledged as a reliable indicator of an individual's ability to function at the 
scene of a fire.  The department currently requires all members who challenge the new hire testing 
process to hold a valid CPAT card.

Candidate Physical Ability Test (CPAT)

TRAINING
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2021 Safety2021 SAFETY
To address immediate and long-term safety concerns within the department, administration has 
collaborated with our firefighter’s union, the Naperville Professional Firefighters Local 4302, to 
build resiliency within our people, policies, and procedures. These committees are: 

 Wellness/Fitness/Cancer – This committee is comprised of 8 employees, jointly 
selected by management and the union, to address our response to member fitness levels, 
fire service cancer concerns, and responder mental health. Some initiatives born from this 
committee include; on scene decontamination after routine house fires to remove known 
carcinogens from our PPE, fitness programs (memberships, yoga, mindfulness activities), 
mental health training focusing on dealing with repetitive trauma and difficult emergency 
scenes, annual physicals with cancer screenings, and comprehensive blood analysis. Our 
goal is to not only be reactive, but concentrate on proactive measures like mental 
resiliency, early cancer detection, and prevention of fire service-related illnesses through 
science backed initiatives. 

 Safety Committee - This committee was one of the first initiatives of our labor 
management process. This committee reviews accidents and injuries to look for trends that 
can be corrected through training, policy, or procedure changes. 

 Infection Control – We certified 6 additional department members as Infection Control 
Officers to better handle the challenges with COVID-19 and potential future pandemic 
illnesses. This group of members has been an integral part in COVID-19 protocol 
development, which have been adopted citywide for all employees. Also, our head 
Infection Control Officer has assisted in guiding the City’s response to this pandemic from 
the start. 

Safety plays an integral role in our Training Division as well. Annually, department members go 
through “Saving Our Own” and Rapid Intervention Crew (R.I.C) training, to assure our firefighters 
are equipped with the most current self-survival techniques. This is so they can avoid and retreat 
from life threatening emergencies, so our members do not become trapped or injured in 
structure fires.  The R.I.C part of that training ensures our special R.I.C teams are ready to deploy 
in case a firefighter does need rescuing from inside a structure fire. Additionally, department 
required physical fitness happens every day by every on-duty member, further enhancing our 
operational readiness. This fitness is guided by the Fitness Committee. Additionally, a few of our 
department members are certified Personal Trainers, helping guide members on how to 
construct a fitness lifestyle that makes a person ready for the challenges of firefighting and 
paramedic work. 
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2021 Safety2021 SAFETY
The Naperville Fire Department works hard to minimize injuries and accidents. Injuries over the past 3 
years have remained relatively flat, and a steep decline in accidents occurred from 2019 to 2020 and 
was carried forward though 2021. To help minimize employee lost time to injuries, the department 
works closely with Edward Corporate Health and personal physicians to help employees receive the 
necessary care to come back to work faster. In addition, the use of an “alternate duty” schedule allows 
injured firefighters to come back to work on a 40-hr a week schedule to work on administrative duties 
necessary to the function of the fire department, which helps to reduce the lost time. 

28

15

22

11
6 5

2019 2020 2021

Accidents vs. Injuries 

Injuries Accidents
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The Support Services Division of the Naperville Fire Department houses a number of department 
initiatives, including a primary focus on the accreditation efforts of the department. The division works 
extensively with data analysis and development, community risk reduction efforts, community 
engagement programs and services, and other special projects as assigned.

ACCREDITATION
Since 1997, the department has been internationally accredited through the Center of Public Safety 
Excellence (CPSE). Naperville was chosen in 1996 to participate as a beta test site and has 
maintained accredited status ever since.

The department has incorporated the self-assessment model into the fabric 
of the department. All divisions of the department have to complete an annual appraisal, continually 
assesses its progress, and measures itself against best practices and outcomes.

In 2022, the department will begin the process of its 6th accreditation cycle. A CPSE evaluation team 
will come to Naperville in early 2022, and should the department be recommended by the team for 
accreditation, we will appear before the commission members in late summer 2022.

SPECIAL EVENTS
The Naperville Fire Department works with other departments in the City of Naperville to safely 
coordinate, staff, and schedule over 50 different special events throughout the city each year.

COMMUNITY ENGAGEMENT
The Support Services Division worked with the EMS Division on a 90-day trial of a community advocate 
program, where 1 Firefighter/Paramedic was staffing an alternative response vehicle to assist with 
relieving the surging call volume related to invalid assist calls for service. These calls which typically are 
non-emergent, were occupying a medic unit 4 to 5 times daily. In April of 2021, a 90-day trial began. In 
the 90 days prior to implementation of the trial (Jan-March of 2021), the department was averaging 
3.75 invalid assist calls per day. This was primarily driven by a small number of frequent users of the 
911 system. As the trial began (April – June of 2021) the department realized a nearly 40.5 % drop in 
calls for invalid assists to 2.23 per day on days the vehicle was in service. This was primarily due to 
removing time as a barrier in patient care, and helping the residents find permanent solutions to 
frequent issues, which led to calling 911.

GRANTS
The department closed out its SAFER grant which was for over $944,000. This grant represented the 2nd

SAFER grant the department has successfully managed, and the 3rd largest federal grant awarded and 
managed in the past decade. This SAFER grant helped the department hire 6 personnel to add to its 
roster, funded 75% of their salaries for 2 years, and 35% for a 3rd year. SAFER grants have proven to be 
particularly important to the department as it has helped to maintain adequate staffing numbers 
throughout the years.
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SUPPORT SERVICES DIVISIONDATA ANALYSIS
In 2021, the Support Services Division worked with the Fire Marshal’s office on implementing a 
data visualization for inspections and plan reviews. It also began to test an EMS Power BI data 
visualization. This has proven difficult to manipulate and will require more testing due to the data 
being on an off-site server and intermingled with data from other departments. Edward Hospital 
serves the region with Zoll eCPR software for patient reporting, which makes the data collection 
process more layered. Other data analysis includes monitoring the National Fire Incident Reporting 
System (NFIRS) reporting through the Office of the State Fire Marshal. The Support Services 
Division ensures that all calls are reported correctly and on time and submitted to the state 
monthly. Trends in call volume, and variances in performance of fractile percentages and times are 
also looked at. Assistance is also given to other divisions for evaluation of programs and 
services. These are examples of visualizations the department uses to help decision makers better 
use data. 
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Programs offered:
 Learn Not to Burn – 3rd grade (District 203/204)
 First Aid for 7th grade – (District 203)
 Safe Sitter
 Safety Town 
 Fire Safety in the Workplace
 Fire Extinguisher Training
 Home Fire Safety
 Senior Home Fire Safety
 Senior Home Safety Surveys
 Station Tours
 Block Parties
 Fire Drills
 College Dorm Safety and much more!

Fire and life safety education is an essential component of the Naperville Fire Department’s mission to 
promote safe practices through ongoing quality fire prevention and public education programs.  Our 
strategy to reduce fire deaths and injuries is to focus on prevention by identifying and changing unsafe 
behaviors.  The Naperville Fire Department recognizes the most important defense against fire is 
awareness through education. 

With the ongoing COVID-19 pandemic, it became evident that education was still essential, but the way 
that the messages were delivered, needed to change.  All school-based activities were transformed into 
virtual experiences that were educational and interactive.  The lessons were then followed up with a 
Zoom call, to ensure retention of the concepts taught virtually.  Over 1,800 students per month were 
educated through this virtual format with great success!  Fall of 2021 brought back some sense of 
normalcy, as we were invited back into the schools, with a few restrictions.  Classes had to be taught 
separately, as opposed to the usual grouped format.  All parties were so happy to have in-person 
learning, so we adapted to the new way of teaching happily.   

Corporate Fire Safety in the Workplace was also presented in a 
virtual format, as most businesses’ employees were working from 
home.  The presentations were done over Zoom, followed by a 
question and answer session.  

PUBLIC EDUCATION
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The City of Naperville recognizes the importance of Cardiopulmonary Resuscitation (CPR), First Aid 
and Automated External Defibrillators (AED). The instruction of the general public increase both 
awareness and readiness within the community, all of which play a vital role in the chain of survival 
for heart attack victims.

All courses are taught by Naperville firefighters, certified by the American Heart Association, and are 
held at the Naperville Training Center located at Safety Town, 1320 Aurora Avenue. Classes are also 
offered to businesses off-site.  

Almost 90 percent of people who suffer cardiac arrest when not already in a hospital do not survive. 
When CPR is performed in the first minutes of the cardiac event, the person’s chance of survival can 
triple. The Naperville Fire Department’s Community CPR/AED program’s goal is to educate as many 
members of the community on these lifesaving skills in accordance with the American Heart 
Association guidelines.

2021 was another successful year for the program. Even with the majority of the year’s classes 
being cancelled due to COVID-19 restrictions, CPR instructors still certified over 300 students 
in Heartsaver, Basic Life Support and Friends and Family CPR.  This year, the focus was on off-site CPR 
classes for Naperville businesses, and the numbers almost doubled, with 18 classes being taught.

58 classes

A national program that gives instruction on hemorrhage 
control. The life saving techniques target direct pressure, 
wound packing and tourniquet application. In 2021, we 

had 50 participants.  

Senior CPR (Silver CPR) 
A program for Naperville residents, age 55 and older, with 
instruction and concentration on HANDS only techniques. 
The class is offered at no cost to those that register for the 

classes. 

PulsePoint is the Naperville Fire Department’s mobile app, 
which alerts CPR-trained citizens when a cardiac arrest 
occurs in their area. It is meant to get quick, quality CPR 
done until the fire department arrives. The app also 
allows citizens a virtual window into fire and EMS activity 
in the community. This app is downloadable from carrier 
app stores. The Naperville Fire Department is proud to 
engage citizens with this type of transparency and civic 
response.

348 participants

CPR



Office of the Naperville 
Fire Marshal
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The Office of the Naperville Fire Marshal consists of the Fire Marshal, one 
Assistant Fire Marshal, one Fire Inspector, 4 part-time Fire Inspectors, and 
one Fire Alarm Coordinator. In an attempt to provide a safe environment for 
our residents and business community, the Fire Prevention Bureau strives to 
prevent injury and loss of life through a variety of activities including new 
construction and fire protection system plan review, on-site fire protection 
system testing and approval, code interpretation and compliance, annual 
fire safety inspections in existing buildings, public education, and fire alarm 
monitoring.

This year, the Office of the Naperville Fire Marshal has seen an increase back 
to pre-pandemic levels of plan reviews, system tests, and safety inspections. 
The number of annual safety inspections are also back to levels we had prior 
to the Covid-19 pandemic shutdown. We have now fully converted all of our 
plan submittals through our building department to an electronic approval 
process. Our electronic inspection format continues to allow us to collect 
data and complete inspections in an efficient manner. We are able to update 
critical pre-plan information on buildings identifying fire safety equipment 
and potential construction hazards related to firefighting. This year we 
expanded our available preplan information from our city GIS files to include 
watermains and storm water sewers. 

Also, this year the Office of the Naperville Fire Marshal continued using 
technology as a way to aid in our fire prevention efforts. In addition to our 
annual fire safety electronic inspection program, we now have the ability to
conduct building and fire protection system plan reviews electronically. 
These plans are submitted to the City, we can then view them and make 
comments directly on the plans using our desktop computer. This results in a 
quicker turn-around for the developer and allows for quick retrieval from a 
mobile device. We are then able to attach these plans to our pre-plan 
software, which will allow a responding company to view building site plans 
and water mains at any major fire incident. We also continue to track all fire 
suppression system and fire alarm test reports electronically. We have over 
5,400 systems identified in the City and with the submittal of 5,957 reports 
we followed up on 1,798 reports that had indicated some type of deficiency. 
This allows for a quick manageable way to enforce deficiencies on systems to 
ensure they will work if they are needed. 
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FIRE MARSHAL’S OFFICE
The Office of the Naperville Fire Marshal adopts and enforces codes and 

ordinances relative to fire and life safety issues; reviews plans and conducts 
inspections of construction projects, and coordinates annual life safety 

inspections of all existing commercial occupancies. 

18
FIRES INVESTIGATED

618
FIRE PLANS REVIEWED

394
OCCUPANCY INSPECTIONS

5,243 
ANNUAL SAFETY INSPECTIONS

580
SYSTEM ACCEPTANCES

711
INSPECTION FOLLOW-UPS

10
FIRE WATCH INSPECTIONS

10
PM INSPECTIONS
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The Naperville Fire Investigation Team is comprised of firefighters who are trained in fire cause & 
origin. The team is a collaboration with the Naperville Police Department, who gets involved in cases as 
necessary.

In January 2021, the Fire Investigation Team switched record management to BATS.  BATS is an acronym 
for Bomb and Arson Tracking Software which is provided and maintained by the Bureau of Alcohol, 
Tobacco, Firearms and Explosives.  The ATF is a division of the U.S Department of Justice. 

Fire Investigations Team

The Naperville Fire Department provides a reliable and economical way for businesses to meet their 
fire alarm monitoring needs, with signals sent directly to its 911 Dispatch Center, at a very low 
monthly cost. The department has over 1,400 locations that are being monitored by the 911 
dispatch center. 

Naperville Fire Alarm Monitoring Program
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2021 Fire Investigations
In 2021, the Naperville Fire Investigation 
Team investigated 18 fires. 3 of which were 
handled by on-duty fire investigation 
personnel. 14 of these fires required the 
department to call back off duty investigation 
personnel. One incident required a criminal 
investigation. The team has logged over 165 
hours of training and continuing education, 
and over 50 hours of scene investigation 
time.
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Emergency 
Management Agency 

PAGE 56 



EMERGENCY MANAGEMENT AGENCY
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2021 was a busy year for activations of the Emergency 
Management Agency.  We had 3 activations of 
Naperville’s Emergency Operations Center in 2021.  
For historical purposes this is identical to the three 
EOC activations for weather in 2019 and 2020.  The 
exception is in two prior years the activations were 
limited. The EF 3 Father’s Day tornado was a full EOC 
activation.  Total volunteer hours returned to near 
pre-pandemic levels in 2021.  With an increase in 
operations and a decrease in support hours.  This was 
due to meetings still held on-line or only when current 
local COVID-19 levels were low.

Naperville’s Community Emergency Response Team 
was inactive during the pandemic due to a majority of 
the CERT program being retirees at an increased risk 
from COVID-19.  The leadership was also transitioned 
to a new CERT Board President.   
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The Naperville Fire Department Honor Guard proudly 
continues the tradition of representing the men and 
women of the Naperville Fire Department and Naperville 
Professional Firefighters Union L4302. The Honor Guard 
responds to funerals of current and former members of the 
Naperville Fire Department, as well as departments 
throughout Illinois and surrounding states. In addition to 
funeral duties, the team is responsible for presenting and 
maintaining the colors of the Naperville Fire Department 
and L4302 for parades, celebrations, and memorials. The 
COVID-19 pandemic continued, but we have a motto of 
“Whatever it Takes” and we were able to get back to 
training with new safety protocols in place. In 2021, the 
Honor Guard participated in seven Line of Duty Death 
(LODD) funerals throughout the state, posted colors for our 
annual CAPS awards ceremony, 911 Memorial, the official 
dedication of our Naperville Firefighter Memorial Statue, 
and many retirement walk out ceremonies. Sadly, we laid to 
rest one of our own in 2021, Firefighter/Paramedic Alex 
Gard. The entire department came together to show Alex 
and his family the honors and respect he earned as a 
member of the Naperville Fire Department. We look 
forward to 2022, continuing on as representatives of the 
Naperville Fire Department and Naperville Professional 
Firefighter’s Local 4302.

HONOR GUARD
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The Cadet Program was established in 1992, to offer young men and women 
an insight to the field of fire and EMS services. At the same time, the post 
members provide services to the fire department and the community.

The Cadets meet bi-weekly at Naperville Fire Station 4 from 7 – 9 p.m. to 
"explore" the inner workings of the Naperville Fire Department and the jobs of 
its firefighter/paramedics. Training covered hose line advancement, ladders, 
ventilation, search and rescue, fire behavior, water supply, salvage and 
overhaul, extinguishers and EMS. 

In 2021, the department made the decision to transition from an Explorer 
program run in partnership with the Boy Scouts of America, to a Cadet 
program that is run fully by the city and department. Also, partnerships with 
the Naperville Police Department Cadet program emerged and a shared set of 
documents, forms and policies were implemented.

The Cadet program has 25 participants annually, and currently 6 department 
instructors who supervise the program. The Cadet program participates in 2 
large training events per year to go along with the monthly training that 
occurs. The first is in the spring and is typically held at Naperville Fire Station 
4 and is run by the Illinois Fire Service Institute for cadets and explorers 
around the state to get hands on training taught by the highest level of 
instructors the state can offer. The second is later in the summer, typically in 
June or July, and is a multi-day Cadet/Explorer fire school which allows cadets 
to travel to the headquarters of the Illinois Fire Service Institute in Champaign, 
Illinois and get hands on, live fire training that is carefully designed to meet 
the needs and experience level of cadets and explorers.

CADET PROGRAM
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The Naperville Professional Firefighters for a 
Cause is a 501c.3 non-profit organization that was 
born from the desire of the brothers and sisters of 

the Naperville Professional Firefighters Local 
4302, to do something more for the community 

they serve.
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• Total events/campaigns  4
• Total amount financial donations  $32,750
• Total # of Beneficiaries  9

CHARI-TEE TIME GOLF OUTING
• New partnership with local organization – Campout From Cancer
• Total donation of $4,250

BUNK BED BUILDOUT
• Beneficiary – Sleep in Heavenly Peace
• Hosted a single day bed build event at Station 4
• Bed Build worked by 60 volunteers & Funded by 10 Sponsors/Partners/Donors
• 20 beds built + 20 sets of bedding purchased/donated
• Total donation of $5,000

TORNADO DAMAGE RELIEF FUND 
• Disaster relief fund in response to the June 20, 2021 tornado
• Distributed 100% of funds raised to 5 organizations providing direct support:

o Loaves & Fishes Community Services
o Naperville Education Foundation
o Fry Family YMCA
o Lutheran Social Services & American Red Cross

• Total Donation: $18,000

FIREHOUSE FOODFIGHT
• More than 1,400 pounds of food & $1,700 donated to Loaves & Fishes
• 500 winter apparel items (jackets, hats, gloves, scarves)
• 22 total families supported via the Indian Prairie Parent’s Council Holiday Giving Program
• Total Donations: $5,500

2021 SUMMARY

http://www.campoutfromcancer.com/
https://www.shpbeds.org/
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2021 Beneficiaries
 Loaves & Fishes Community Services
 Naperville Education Foundation
 Fry Family YMCA
 Lutheran Social Services & American 

Red Cross
 Sleep in Heavenly Peace
 Rich En Deed
 Sharing Connections
 Campout From Cancer
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The Naperville Public Safety Communications Section serves as the Public Safety Answering Point (PSAP) for the 
City of Naperville and provides emergency and non-emergency radio and telephone communications for all 
public safety departments within the city.

In 2021, the Public Safety Answering Point upgraded its phone system in order to be Next Generation 911 
compliant and receive text-to-911 messages. This latest technology allows citizens to text 911 if they are unable 
to call. Training was provided to all Telecommunicators on using the new phone system and responding to texts 
as well as the creation of new policies. Eventually, the phone system will allow PSAP to receive multimedia 
messages including pictures and videos. 

PSAP personnel continued to screen for COVID-19 symptoms, or exposures so that fire and police personnel 
could be better prepared when responding to calls for service. Throughout the year, Telecommunicators 
participated in a multitude of training classes and conferences with a focus on responding to callers experiencing 
mental health issues. PSAP continued to do quarterly exercises at the back up communications center, in the 
event that primary center could not be used for any reason.

In order to accomplish its goals, and provide the highest possible quality of customer service, the Public Safety 
Answering Point concentrates on the latest technology and training, to facilitate the efficient operation of the 
center. Telecommunicators receive a minimum of 20–24 weeks of initial training from Certified Communications 
Training Officers. Continuing education is provided to all employees, in several different forms, throughout the 
year. In addition to training, all Telecommunicators maintain Emergency Medical Dispatch certification through 
the Illinois Department of Public Health. Emergency Communications Supervisors provide quality assurance 
reviews to all Telecommunicators on a monthly basis to ensure EMD protocols are being properly followed.

The current radio system provides communications over an Open Sky trunked radio frequency with mutual aid 
communications occurring over an Interagency Fire Emergency Radio Network (IFERN). The department 
continues to look for improved coverage along the Ogden Avenue Corridor. VTACs are currently utilized with 
very good success at all incidents to ensure adequate coverage. In 2018, a “communication continuity” plan was 
implemented with our mutual aid partners to include the use of a mobile radio system in line and trunked 
directly to our FD-1 and FG- radio channels.  This allows our mutual aid partners to communicate with Starcom 
radios directly to these two designated radio channels. In addition, it provides our department with a backup 
radio system should the Open Sky system fail for any reason. This improved communications with our closest 
mutual aid partners.

64,489 911 calls 

16,018 Fire/EMS related 
incidents processed 

94,817 Police event 
tickets processed 

86,250 Administrative/
Non-emergency calls

COMMUNICATIONS
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Citizen Involvement
NEMA (Naperville Emergency Management 
Agency)
CERT (Community Emergency Response Team)
Pulsepoint

Customer Service
Household Hazardous Waste
Caring Hands (formerly MEDIC program)
Prescription Drug Drop Off

Awards and Recognition
CAPS (Citizens Appreciate Public Safety)
Firefighter Recognition Program
Edward Hospital Call of the Quarter
Fire Chief Citizen Award

Specialty Teams
TEMS (Tactical Emergency Medical Support)
WRT (Water Rescue)
TRT (Technical Rescue)
Haz Mat (Hazardous Materials)
UAS (Unmanned Aerial System)
Bike Medic 

All Hazards Operational Services
Fire Suppression
EMS (Emergency Medical Services)
Rescue Vehicle Program
Dropping the Borders
Power Shift

Revenue
Grant Program
EMS Transport/GEMT
Fire Alarm Monitoring
Fire Recovery
CPR/AED/Stop the Bleed
CPAT (Candidate Physical Ability Test)

Training
Fire Academy
Firefighter/Officer Development

Mental Health
C.I.T. (Crisis Intervention Team)

Bullying/Substance Abuse
Confronting the Elephant

Safety/Health 
Firefighter Cancer Prevention
Fire Department Health and Wellness

Office of the Fire Marshal
FIT (Fire Investigations Team)
Y-Fire (Youth Firesetters)
Fire Alarm Monitoring
Life Safety Occupancy Inspections
Fireworks Inspection and Supervision
School Inspections
Liquor Inspections

PROGRAMS AND SERVICES
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Public Education
Learn Not to Burn (3rd grade curriculum) Senior Home Fire Safety
Senior Home Fire Safety Surveys Home Fire Safety
First Aid (7th grade curriculum) Preschool Fire Safety
Safe Sitter College/Dormitory Fire Safety
Fire Safety in the Workplace Safety Town
Fire Extinguisher Training Fire Watch
Fire Drills Public Safety Open House
Fire Station Tours Home Inspection Program
Block Parties 
Smoke Alarms for Visually/Hearing Impaired

Performance Goals and Standards
Fire Accreditation
Community Risk Reduction (CRR)
ISO (Insurance Services Organization)

PROGRAMS AND SERVICES



In Memoriam

Firefighter Paramedic 
Alex Gard

June 28, 1994 – October 30, 2021



Proudly serving the community 
since 1874

Special thanks to Northern Illinois Fireground and 726 Visuals for permission to use their pictures
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