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CITY OF NAPERVILLE 
MANAGER’S MEMORANDUM 

 
DATE: May 12, 2022 
 
TO: Mayor & City Council 
  
FROM: Jason Arres, Chief of Police 

 
SUBJECT: Body-Worn Camera Program 
 
PURPOSE: 
The purpose of this memorandum is to provide Council with an update on the 
implementation plan for the Naperville Police Department’s body-worn camera program.  
 
BACKGROUND: 
Body-worn cameras are valuable tools for law enforcement in that they capture and 
record video and audio of critical incidents and encounters with the public. This 
technology has become an industry standard, and its benefits are well-documented. Use 
of these cameras to document interactions with the public will strengthen evidence for 
criminal investigations, enhance officer safety, improve accountability for all parties, and 
further transparency with the community. 
 
In early 2021, staff conducted significant research and planning for a body-worn camera 
program and began policy development. In June 2021, City Council approved the hiring 
of an Information Technology staff member to coordinate and support the body-worn 
camera program, which will include nearly 200 cameras and associated technology, in 
addition to the department’s existing in-car camera system, which will be upgraded as 
part of the body-worn camera project. 
 
During the City’s budget process in the fall of 2021, the police department conducted 
vendor trials of available camera solutions and presented a five-year plan to implement 
the body-worn camera program and replace the current in-car cameras that are at end-
of-life. City Council approved the City’s 2022 Annual Budget on Dec.7, 2021, which 
included funds to proceed on these projects. In February 2022, City Council approved the 
award of a contract with Axon to supply the department with body-worn and in-car 
cameras. 
 
DISCUSSION: 
The Naperville Police Department took delivery of the body-worn cameras and supporting 
equipment/technology the week of May 1. The equipment was promptly inventoried, set 
up and installed, and department-wide training began. This mandatory training includes 
instruction on the use of the camera and the software to share, store and redact video as 
well as a comprehensive review of state law and department policy. No staff member will 
be issued a body-worn camera prior to completion of this training. 
 

https://naperville.legistar.com/LegislationDetail.aspx?ID=4965766&GUID=161E34D0-4091-4336-915E-22582AAEF5B1&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=4965766&GUID=161E34D0-4091-4336-915E-22582AAEF5B1&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=4965766&GUID=161E34D0-4091-4336-915E-22582AAEF5B1&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=4965766&GUID=161E34D0-4091-4336-915E-22582AAEF5B1&Options=&Search=
https://naperville.legistar.com/MeetingDetail.aspx?ID=880579&GUID=CE9C0C22-DC28-45ED-A545-FCE41CA8E114&Options=info|&Search=
https://naperville.legistar.com/MeetingDetail.aspx?ID=880579&GUID=CE9C0C22-DC28-45ED-A545-FCE41CA8E114&Options=info|&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5343368&GUID=73DB24BE-5E50-42AD-AFF4-14CDB36B3933&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5343368&GUID=73DB24BE-5E50-42AD-AFF4-14CDB36B3933&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5394133&GUID=CE1D1D37-E3EC-446A-8426-641CE0DCF881&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5394133&GUID=CE1D1D37-E3EC-446A-8426-641CE0DCF881&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5394133&GUID=CE1D1D37-E3EC-446A-8426-641CE0DCF881&Options=&Search=
https://naperville.legistar.com/LegislationDetail.aspx?ID=5394133&GUID=CE1D1D37-E3EC-446A-8426-641CE0DCF881&Options=&Search=


Staff anticipates completing the first rounds of training and deploying the first body-worn 
cameras into the community as soon as May 17. Barring any unforeseen circumstances, 
the current training plan stands to have all of Naperville’s officers trained and issued body-
worn cameras by June 24. 
 
More detailed information about the use of body-worn cameras in Naperville, as well as 
links to State law and the department’s policy are available on the City’s website, 
www.naperville.il.us/bwc. Staff will continue to utilize social media, public engagement 
opportunities and our partnerships with the local media and school districts to educate 
the community on the use of this technology in Naperville. 
 
Additionally, staff will continually analyze the workload associated with this program to 
identify additional staffing needs upon the full implementation of the program in 2022.  
 
RECOMMENDATION:  
Please distribute this memorandum to the City Council through the Manager’s 
Memorandum.  
 

http://www.naperville.il.us/bwc
http://www.naperville.il.us/bwc
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