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CITY OF NAPERVILLE

MEMORANDUM
DATE: December 18, 2025
TO: Douglas Krieger, City Manager
FROM: Raymond Munch, Director of Finance

SUBJECT: Transition to OpenGov Software for City Procurement

PURPOSE:
The purpose of this memorandum is to inform the Mayor and City Council about
the upcoming transition to OpenGov for the City’s e-procurement software.

BACKGROUND

The City has contracted with OpenGov as its new provider of e-procurement
software. The cloud-based software will be used to build and advertise
procurements, as well as to allow Procurement staff to collaborate electronically
with departments to build solicitations, evaluate responses and facilitate
partnerships with qualified vendors. It will also be used to manage the timely
completion of projects and negotiate best pricing to achieve cost-effective
agreements for the City.

Once contracts have been awarded, OpenGov provides a centralized location to
manage contracts, complete various reporting functions and oversee the contract
renewal process to ensure all contracts are renewed on a timely basis. It also
provides a transparent workflow between vendors and City staff.

OpenGov will replace DemandStar, the City’s current e-procurement portal, on
Jan. 5, 2026.

DISCUSSION:

The City has taken steps to ensure a smooth transition to the new platform. Earlier
this month, affected staff completed OpenGov training covering various aspects of
the procurement process, including how to enter project requests, how to track
project development and how to process contract development. All new
procurement requests are being entered into OpenGov as of Dec. 15.

The City’s Communications and Procurement staff have publicized the new portal
with messaging on the City website and by inviting vendors to connect with the
City on the new platform. Staff will also post a notice on DemandStar alerting
existing vendors to the change before the transition is complete.


Julie Dumler
Cross-Out


OpenGov will be available at htips://procurement.opengov.com/portal/naperville
beginning Jan. 5, 2026.

RECOMMENDATION:
Please distribute this memorandum to the City Council through the Manager’s
Memorandum.



https://procurement.opengov.com/portal/naperville
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